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The Government Finance Officers
Association of the United States
and Canada (GFOA) presented a
Distinguished Budget Presentation
Award to the Metropolitan Atlanta
Rapid Transit Authority (MARTA)
for its annual budget for the fiscal
year beginning July 1, 2010,

To receive this award, a
governmental unit must publish a
budget document that meets
program criteria as a policy
document, as an operations guide,
as a financial plan, and as a
communications device. MARTA
has been the consistent recipient
of this award since 1993,

This award is valid for a period of
one year only. We believe our
current  budget continues to
conform to program requirements,
and we are submitting it to GFOA
to determine its eligibility for
another award.
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PREFACE

This section provides a letter from MARTA’s General Manager, an Executive Summary of the FY2012 Adopted Budget, a
listing of MARTA's officers and Directors, and a guide to the FY2012 Adopted Book Contents.
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September 14, 2011

MARTA is an irreplaceable public asset
that has been a mainstay of the
economic progress and quality of life for
our region and state for more than three
decades. As the largest transit operator
in Georgia, MARTA is steadfastly
committed to ensuring that our
customers receive safe, reliable and
customer-focused service every day.

Over the past several vyears, this
agency has dealt with the serious
national and regional economic
downturn by tapping available reserves,
implementing internal  cost-savings
programs, and ultimately reducing bus
and rail services. The primary focus during this fiscal year has
been on achieving financial sustainability within our existing
funding model and reducing the Authority’s over-dependence on
reserves.

On July 1, 2011, MARTA implemented its Fiscal Year 2012
Operating and Capital Budgets. As part of its financial
sustainability plan, the Authority made the extremely difficult
decision to raise the base fare from $2 to $2.50 and increase the
cost of weekly and monthly passes. On a positive note, these
budgets also include the preservation of existing service levels
and some modest enhancements to bus routes and Mobility
service for our disabled and senior customers who are unable to
use conventional bus and rail services. Additionally, we funded a
system-wide security enhancement initiative and critical safety
and state-of-good-repair investments.

We have extended the internal cost-cutting measures that had
been adopted previously. For the fourth year in a row, MARTA’s

LETTER FROM THE GENERAL MANAGER/CEO

non-represented and represented employees will not receive
annual merit or negotiated base wage increases. MARTA has
also taken steps over the past three years to cut more than $100
million from its annual budget.

As we look toward the future, | believe real progress is being
made to secure new funding for regional transit. In 2012, our 10-
county region will go to the polls to vote on a transportation sales
tax referendum that would, in part, fund transit expansion projects
and infrastructure improvements for MARTA.

MARTA is an invaluable public investment that will be the
backbone for any expanded transit system network of services.
We continue to work hand-in-hand with our state and regional
partners to educate our community on how more accessible
transit options will help boost our economy, improve the
environment and make our region a better place to live and work.

As always, we thank our customers, employees, many partners
and the general public for their ongoing support of MARTA. It is
our privilege to serve the greater Atlanta region.

Respectfully,

W s

Beverly A. Scott, Ph.D.
General Manager/CEO
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EXECUTIVE SUMMARY of FY2012 ADOPTED BUDGET $20M from Capital and the allocation of 53.1% of total sales tax
projected proceeds in FY2012.

Operating Budget Highlights + Passenger Revenue - The projected FY2012 passenger revenue is

The FY2012 Adopted Budget for Operations is summarized as follows: $130.27 million, of which $20.31 million is attributed to the fare

increase, The detailed fare structure, which includes the current fare
structure as well as the fare increase, is included in the Appendix
section of this budget book.

» Other Transit Related Revenue ~ The FY2012 Adopted Budget is
$12.39 million for Other Transit Related Revenue, which includes
$2.0 million for the CNG Fuel Rebate. Other components included in

Revenues 391,111,354 this section are parking, advertising and other miscellaneous
Sales Tax $201,186,400 revenues.
Passenger Revenue 130,270,342 s Federal Assistance — Federal funds are used to reimburse MARTA
Other Transit Operating Rev 12,392,249 for operating expenses incurred for preventive maintenance on our
Lease Income (Inc. TOD) 6,278,149 vehicles, facilities and equipment. The Adopted Operating Budget
Federal Formula Funds 37 781954 for FY2012 is $37.78 million for this purpose, which i{zciades' a
) ) T {$7,096,046) flex from ARC FHW Funds, plus $1.8M associated with
Lease-to-Service Amortized Rev 3,202,260 CMAQ BRT.

» Lease Income - Revenue generated from property leases
(including Transit Oriented Development), air-rights leases, and

Expenses ($413,841,969) right-of-way leases.
Bus Operations {$236,717,606)
Rail Operations {177,124,363)
Transfer from Cap to Oper reserves $3,230,100 FY2012 Planned Service Levels

*  Bus Fixed Route Serviceis projected at approximately 25.2M total
miles of service operating over 92 routes (including additional route

Revenue Summary enhancements).

Available funding for Transit Operations is $538.49 million, a decrease of " .

$4.33M below FY2011 actual available funding of $542.82M from the * Demand-Response Mobility Service coverage for elderly and
following revenue sources: disabled patrons is projected at 417K total hours of service.

s Prior Year's Sales Tax Carry-Over - This represents the prior

year carry-over of Sales Tax receipts. *  Rail Service Levelis planned at approximately 18.4M total rail car

miles with peak service hours of 6:00 AM ~ 9:00 AM and 3:00 PM ~

s Sales Tax - programmed at $201.2M, with an additional $3.2M to 7:00 PM weekdays, with service until 1:00 AM each day.
be allocated to Reserves for usage in FY2012. This includes a flex of

TOC



FY2012 OPERATING & CAPITAL BUDGETS

] We're Buikling A Bettor Way

Capital Improvements

MARTA is responsible for maintaining and improving $6.4 billion in
infrastructure that has been built over the years with taxpayer dollars,
but the funding needed to protect that investment is woefully
inadequate. These severe financial constraints have limited our ability to
plan for the future and ideally position ourselves to take advantage of
federal transportation opportunities, going forward.

Our capital improvement program has been seriously impacted by the
protracted economic downturn and MARTA is struggling to keep pace
with regulatory state of good repair and federal safety standards that are
constantly being updated. Despite these challenges, MARTA completed a
life system safety review in FY2009 and remains absolutely focused on
critical safety needs.

In addition, numerous improvement programs are underway that will
enhance MARTA in the next few years. These include upgrades to
lighting and escalators in the stations; continued acquisition of clean fuel
buses and new L-vans for Paratransit service; rebuilding and upgrading
trackway; and the completion of the rail car rehabilitation program. The
budget also anticipates several new initiatives including:

» Facility System Renovations

« Trapeze Full Suite Upgrade

s Security Lighting Upgrade

»  AFC Smart Card Reader Upgrade

+ Telephone Sustainability

s AVIS - Passenger Information Display

+ Dense Wavelength Division Multiplex Update

LETTER OF TRANSMITTAL
Capital Program Highlights

Revenues

Sales Tax $142,882,500
Financing Proceeds 9,000,000
Interest and Other Capital Income 1,560,000
Private Sector 0
Federal Grants 74,195,200
State Grants 2,040,000

$229,677,700

Applications of Funds
Capital Improvement Program {$185,493,653)
Debt Service on Revenue Bonds {$143,701,316)

Capital Revenue & Expenses Summary

The Authority's Capital Funds Budget is based on capital funds on hand,
the capital portion of sales tax receipts, federal grants, state grants, and
a financing program that will consist of a balance between sales tax
revenue bonds, commercial paper and innovative financing proceeds.

The FY2012 Adopted Capital Funds Budget of $329.19 million provides
funding for the following programs and projects:

Capital Improvement Program - The FY2012 Capital Budget of
$185.49 million supports expenditures for the replacement, rehabilitation
and enhancement of facilities, system-wide equipment, and

TOC
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infrastructure related to the support of Transit Operations; Non-
Operating Expense Projects; and Transit Planning Program activities.

Examples of these programs include rail car and bus rehabilitation, train
control system upgrade, structural rehabilitation, fire protection system
upgrade, escalator rehabilitation, integrated operations center, Laredo
solar canopies, automated fare collection system, security improvements
and information technology upgrades and replacement,

Bond Debt Service and Other Financing Programs - A total of
$143.70 million is programmed for the principal and interest payments
on outstanding and new debt,

Summary

MARTA delivers tremendous benefits to the region and the state by
attracting new businesses and new jobs, improving workforce

LETTER OF TRANSMITTAL

productivity, lessening traffic congestion and improving the air we
breathe. Those benefits could be lost, however, if we fail to adequately
fund and expand transit in our region. We need for our region and our
state to join us as funding partners in order {o continue to provide these
important benefits. This budget allows us to do so for the current fiscal
year. But an anticipated loss in revenues portends an uncertain future
for regional transit. The loss of transit means the loss of economic
growth, new jobs and businesses that keep our region thriving. The loss
or diminution of transit will also hurt our environment, increase traffic
congestion, and make metro Atlanta a less-desirable place to live, work
or to locate a business. We call on our region and state to join us in an
effort to expand transit, and in doing so, to help our region to thrive and
grow. Consequently, throughout FY2012 we will make our case for
"MARTA Matters” to detail the value we bring for Quality of Life,
Economic Impact and Mobility/Access for our region and state,
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OFFICERS

Jim Durrett, Chairman
Barbara Babbit Kaufman, Vice Chair

Juanita Jones Abernathy, Secretary
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DIRECTORS
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OFFICERS AND DIRECTORS
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Vi
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GUIDE TO BOOK CONTENTS

As prescribed by the Government Finance Officers Association, this budget document is intended for use as a policy document, operations guide,
financial plan, and as a communications device. Each major section of the book is described below:

MARTA OVERVIEW
The MARTA Overview provides a summary of MARTA's history, its
challenges and a description of MARTA's service area,

FISCAL POLICY GUIDE

The Fiscal Policy Guide describes the business planning process at
MARTA, the development of the fiscal year budget, and the
budgetary policies, processes, and financial management methods
used to monitor expenditures. Additionally, this section addresses
the correlation between the business plan and capital investment
opportunities while outlining the strategic capital planning process.

STRATEGIC BUSINESS PLAN
This section addresses MARTA’s strategic business plan, goals and

objectives, Activities and Key Performance Measures (KPI's) in
support of these initiatives are discussed here also.

FINANCIAL SUMMARY

The Financial Summary discusses MARTA's current financial situation
and challenges. It also provides an overview of expected revenues
and expenditures in the Operating & Capital Funds Budget.

STRATEGIC PRIORITIES

This section describes the amount of fiscal and human resources
allocated to each Strategy Priority. It provides an empirical depiction
of how the Authority prioritizes the Strategic Priorities with respect
o the level of resource consumption.

viii

OPERATING BUDGET

The operating budget shows the authority budget as a whole by
expense and personnel via tables and graphs broken down by
division, then department, and within each depariment, by office,

The department sections include department goals and objectives
with KPIs, FY2011 Accomplishments, a summary of category
expenses with an organization chart, and department personnel
summary.

The office sections include a description of functions and
responsibilities, summary expense information by calegory, an
organizational chart, and a summary of authorized positions.

APITAL BUDGET
The Capital Improvement Program outlines expenditures by project

category and program funding. The section lists in detail all Fiscal
Year 2012 capital improvement projects based on State of Good
Repair, Service Expansion, Service Enhancements, Safety, and
Regulatory. This section also provides a description, project scope,
operating impact, and expenditure forecast for all capital projects.

APPENDIX

The Appendix section includes supplementary information such as
the salary structure for represented and non-represented employees;
fare history; the fare structure; financial performance measures;
category and sub-category expense listing; an explanation of the
Fiscal Year 2012 Benefits Calculation; MARTA facts; organization
structure; debt service schedule; glossary of ferms and MARTA's
rapid rail system map.
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The Office of Management & Budget would like to thank all
MARTA staff and management personnel for their assistance in
producing and publishing this document.
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MARTA OVERVIEW

This section provides a summary of MARTA's history and a profile of the service area.
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MARTA's History

In the 1950s, planners recognized the importance of public transportation
to the growth of Atlanta and the region and in the 1960s regional
planners and transit experts focused on proposals for rapid transit
systems, highlighted by a Metropolitan Atlanta Transit Study Commission
report recommending a 66-mile, five-county rail system with feeder bus
operation and park-and-ride facilities. Action shifted to the legislative
arena and by 1965, the Metropolitan Atlanta Rapid Transit Authority Act
was passed by the state legislature and subsequently approved in four
counties and the City of Atlanta, creating MARTA.

But it took several years of legislative and electoral activity as well as a
voter referendum before MARTA was in a position, in February 1972, to
purchase the Atlanta Transit System for $12.9 million and take control of
the area’s primary bus transportation system. Fares were reduced from
40 cents to 15 cents throughout MARTA’s Fulton and DeKalb County
service area. By the end of 1972, more than nine million more passengers
than anticipated had ridden MARTA buses since the fare reduction; after
twelve months of reduced bus fare, MARTA had an overall increase of
21% and carried more than 65 million passengers — 11.5 million more
than the previous year.

Through the 1970s, MARTA received grants of more than $800 million
from the federal government for planning, design, land acquisition and
construction of a rapid rail system. The effort bore its first fruit on June
30, 1979 when MARTA's first train, the East Line, began operating
between Avondale and Georgia State Station. It also marked the start of
MARTA’s combined bus and rail service.

Later that year, construction began on the Airport rapid rail station, one
of many rail construction projects during the 1980s. In May 1980, West
Peachtree Street, between Baker and North Avenue, reopened to through
traffic after being closed for more than two years for subway
construction. By September 1982, the Peachtree Center and West End
stations began revenue service; by December the Arts Center and
Midtown stations began revenue service. And in December 1984, five new
stations opened: Lindbergh Center, Lenox, Brookhaven, Oakland City and
Lakewood/F. McPherson. Four months after opening the stations and nine
miles of track, rail ridership was up 29%.
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In August 1986, the East Point Station opened, extending the South Line
by about two miles. A little more than a year later, the Chamblee Station
began revenue service and served as the temporary end of the Northeast
Line. By September 1990, trains began running on an eight-minute
headway throughout the system. At the same time, all southbound trains
began running to the airport and all northbound trains started going to
the end of the line at Chamblee.

The expansion continued through the early 1990s. The Bankhead Station
went into service in December 1992, and in June 1993, MARTA extended
East Line services through Kensington to Indian Creek Station — the first
time the rail line went beyond the I-285 perimeter.

By June 1996, MARTA had completed more than 20 major projects
including the North Line, the new Perry Boulevard compressed natural
gas (CNG) bus facility, new RideStores, ITS projects, escalator
rehabilitation, mid-life overhaul of some rail cars, and automatic train
announcements. The new seven-mile North Line included the Buckhead,
Medical Center, and Dunwoody Stations and represented the first time in
MARTA's history that a line segment spanned all three funding
jurisdictions (City of Atlanta, Fulton County, and DeKalb County).

In the late 1990s, MARTA focused on transit's link to community
development as an alternative to highway congestion. At the start of
1999, MARTA announced a partnership with BellSouth to create the
Lindbergh Transit Oriented Development (TOD), a live, work and play
community built around a rail station and the largest multi-use
development of its kind in the United States at the time. The Affanta
Business Chronicle later named the Lindbergh TOD project the "Best
Mixed-Use (Real Estate) Deal of the Year.” Phase I of the Lindbergh City
Center opened in November 2002. Carter & Associates was the master
developer of the 47-acre site, which includes BellSouth office towers, a
multi-tenant office building, new parking decks and a Main Street retail
promenade, apartments and condominiums.

About a year later, MARTA opened its Windward millennium, and in
March 2000 carried its' 3.5 billionth customer. By the end of the year,
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MARTA had opened two new rail stations — Sandy Springs and North
Springs — on the North Line.

In April 2001, the Laredo Garage Compressed Natural Gas (CNG) Facility
opened, providing more capacity for a bus fleet that was nearly half CNG
powered. At about the same time, MARTA signed an agreement with the
Georgia Regional Transportation Authority (GRTA) to operate five fixed
bus routes and paratransit service for Clayton County to start the C-TRAN
system, however, as of March 31, 2010, C-TRAN ended due to operating
budget shortfalls

In 2006, MARTA joined the Atlanta Regional Commission and the Georgia
Regional Transportation Authority in partnership to create the Transit
Planning Board (TPB). The TPB's mission is to create the next regional
plan for expanding and funding public transportation for the entire
Atlanta Region.

{MARTA's History excerpted from the MARTA website. Please
see the complete history of MARTA and other MARTA facts at
www.itsmarta.com.)

Overview of Current System

In February of 2010, 101 buses were replaced with new CNG buses. The
new buses replaced part of the fleet scheduled for retirement. Funding
for 83 of the new buses was partially provided, 80%, by a grant from the
United States Congress and the U.S. Department of Federal Transit
Administration. The Georgia Department of Transportation along with
MARTA funded the remaining 20%. The remaining 18 buses were
purchased with American Recovery and Reinvestment Act (ARRA) funds.

MARTA is currently the ninth-largest rapid transit system in the United
States. Prior to September 2010, MARTA operated a fleet of 615 buses
over 131 fixed routes in addition to demand service provided by MARTA
Mobility and 338 Rail cars operating over 48 miles of rail lines and serving
38 rail stations. However, in order to address a $69.34 million budget
deficit for FY 2011, MARTA implemented a 10.2 percent reduction in bus
service (131 to 90 routes, and has eliminated 2,700 of 11,500 bus stops),
and a 14.2 percent reduction in rail service {(waits for trains increased by
up to five minutes).

MARTA OVERVIEW

Also reduced were customer service call center hours, MARTA Ridestore
(outlets that sell fare media) closures, and reduced availability of
restrooms which will be closed to the public except at nine stations.
Popular shuttles to Braves baseball games and to the Lakewood
Amphitheatre, an event venue, were also been eliminated as part of
service reductions.

In 2011, MARTA introduced new beverage and vending machines at Five
Points rail station in downtown Atlanta as the first phase of the
Authority's concessions and wvending program. The concessions and
vending program will provide customers with new amenities to enjoy and
will help MARTA generate additional revenue.

Phase one will offer customers the opportunity to purchase sodas, tea,
nutritional drinks, and water at beverage vending machines located in all
38 rail stations. As part of a competitive bid process, MARTA selected
Gilly Vending, Inc. to install 70 beverage machines throughout the system
as well as recycling receptacles to support MARTA's "green” initiatives.

Fare

MARTA utilizes Breeze technology fare media which is a smart card
electronic fare collection system that replaced the previous token-based
fare collection system. The Breeze Card allows riders to load money on
the card for use over time and to add weekly or monthly passes that are
not fixed to a calendar period.

Envisioned as a common fare media for all regional transit providers, the
system was expanded in 2009 and is now used by all major public transit
providers in the region. Cobb Community Transit (CCT), Gwinnett County
Transit (GCT), and the Georgia Regional Transportation Authority regional
express bus system, Xpress, will all utilize the same Breeze system,
facilitating transit travel for the transit customer in the Atlanta region who
is increasingly likely to use more than one transit service to complete a
trip. These are trips that until now have required knowledge of confusing
transfer policies and issuing of various paper and magnetic card transfer
tickets which discouraged inter-jurisdictional travel by transit. MARTA
continues to work with the Transit Planning Board and transit partners to
plan and implement improved fare policies for the region.
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On May 31, 2011 the MARTA Board adopted Fare Increases that will take
effect on October 2, 2011. Along with the base fare change, the cost of
weekly and monthly passes will increase. MARTA will also continue to
stagger increases for Mobility base fare, reduced fare and Mobility passes
based on the previous FY2010 base fare increase. Mobility base fare,
reduced fare and Mobility passes will not be impacted by the FY2012 base
fare increase.

FY2012

$2.50
$0.95
$3.80
$23.75
$95.00
$122.00
$68.50
$83.80
No Change
No Change

Current

Base Fare $2.00
Reduced Fare $.90
Mobility Base $3.60
Weekly Pass $17.00

$68.00
$115.00
$49.00
$60.00
0% to 10%
2 Free with Adult

Fare Media

Monthly Pass
Mobility Pass
UPASS Student
UPASS Faculty
Partnership Discounts
Children

Some of the reasons for the fare increase include: at the current fare of
$2.00, customers are only paying about 27% of what it actually costs to
provide bus and train service but at $2.50, the amount MARTA receives
from customer fares will be about 31.5% of its costs; raising fares help
MARTA avoid service cuts; despite improvements in the sales tax
revenues MARTA is still forced to use reserves; federal funding is
expected to decrease; and finally, raising fares will generate about $20.5
million to help ensure that MARTA is financially healthy now and in the
future.

MARTA Mobility
MARTA provides ADA Complementary Paratransit Service to eligible
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persons with disabilities. Service is provided with special lift-equipped
vans on a curb-to-curb, shared ride basis. MARTA Mobility is an
advanced reservation service. The service is offered on the same days
and hours as the regular bus and rail service. Service is restricted to the
ADA designated service area within Fulton and DeKalb Counties along a
3/4 of a mile corridor located on each side of all fixed bus routes and in
3/4 of a mile radius of each station.

MARTA Police

MARTA's Police force was established in 1977 as part of the transit
agency's mission to operate a safe system. MARTA Police have the same
training, certification, rights and powers as any Georgia law enforcement
officer while on the property under the control of MARTA or in the actual
course and scope of the officer's employment. MARTA's 335 sworn palice
officers constantly patrol the system, both in regular and in random
beats.

Travel Patterns in the Atlanta Region*

In the Atlanta region, 38% of all travel occurs beyond the borders of a
commuter’s county of residence, with Fulton County’s daytime population
growing by 32%. This refers to the number of people present during
normal business hours in contrast to the resident population present
during evening or after work hours. Thus, regardless of where people
reside, they travel, work, and consume services all over the region with
the obvious result of a growing need and dependence for affordable
transportation alternatives.

Service Area

MARTA operates in the Atlanta metropolitan area, commonly referred to
as metro Atlanta. The Atlanta metropolitan area is the ninth-largest
metropolitan area in the United States and consists of 28 counties in
Georgia. With no natural boundaries, the metropolitan area sprawls over
8,376 square miles and encompasses 140 municipalities.” Residents from
all 28 counties that constitute the Greater Metropolitan Atlanta Region
regularly use the system; however, MARTA’s operations are exclusively in
Fulton and DeKalb County. (See area map on following page.)

! Atlanta Regional Commission htip://www atlantaregional com/regionalsnapshots.
2 About Atlanta, Atlanta Population and Atlanta Demographics, www atlanta.net/visitors/population.
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MAP of MARTA Rail and Transit Stations®
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Map of 28 County Metropolitan Atlanta Region*
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Area Population and Demographics

The Atlanta Regional Commission (ARC), the regional planning and
intergovernmental coordination agency for the 10-county area including
Cherokee, Clayton, Cobb, DeKalb, Douglas, Fayette, Fulton, Gwinnett,
Henry and Rockdale counties, as well as the City of Atlanta, produces
accurate, objective data about the Atlanta region necessary for planning.

In its August, 2010 newsletter, Regionaf Snapshot - 2010 Atlanta
Region Population, ARC estimated that the 10-county Atlanta region
added 1,500 new residents between April 1, 2009, and April 1, 2010. This

* Atlanta Regional Commission, hitp://www.atlantaregional.com/info-center/gis-data-maps/gis-maps
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growth was much slower than historical levels due to the national
recession and the housing slowdown. Since the recession began, the 10-
county region has added approximately 56,000 people, which is the
slowest growth period in the region since the 1950s, and is directly
attributable to the Atlanta region’s slowdown.

ARC attributes the Atlanta region’s slowdown to the national economy.
During weak economic periods, people don't move as much and new job
opportunities are fewer reducing the need for people to relocate to take
new jobs. Consequently, selling homes becomes more difficult, and as a
result, the population becomes more stationary.

Average Annual Population Growth

v
]
c
]
)
3
[=}
L
(™=

Overall, the current decade has been characterized by fast population
growth. With the Atlanta region has averaging more than 72,000 new
residents each year. Put into perspective, the average annual increase
since 2000 is greater than the average annual increase for 41 states. The
aforementioned 10-county Atlanta region is now home to 4,155,800
people, which is still larger than the population of 24 states, according to
2009 Census estimates. In looking at the larger metro area, metro
Atlanta ranks second in the nation, behind only Dallas, in population
growth between 2000 and 2009, adding more than 1.2 million people.
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The city of Atlanta is described as experiencing slower growth but still
accountable for 25 percent of all growth in the region with nearly 8,000
residents added in 2009. At its height, 2005 to 2007, the City of Atlanta
saw growth averaging 10,000 new residents per year. According to the
U.S. Census Bureau®, the 2009 population estimate for Atlanta city,
Georgia is 540,922 which would make it the 33rd largest city in the
United States.

Fulton County’s population is estimated to be 1,014,932 due in part to
growth in the City of Atlanta. In 2009, it added an estimated 12,300
residents and is the most populous county in the region. As a
transportation and logistics hub of the southeast, ARC predicts that metro
Atlanta will remain one of the fastest growing metropolitan areas in the
nation.  Over the last eight years, the region has added 1.1 million
people and the second fastest growing region behind Dallas in the nation.
While the growth of last two decades is not expected to continue, it is
forecasts that the 20 county region will add up to three million people for
an estimated 2040 population of 8.3 million.

Demographically, metro Atlanta is described as a historically a young
region, still attractive to the young, but growing older with Atlanta being
second, behind only Dallas, in the share of its population of Generation
X'ers, the segment between the ages of 25 and 39. This highly sought-
after demographic historically has been attracted to metro Atlanta’s
diverse employment base, including professional, technical and computer-
related jobs.

Despite this ranking as one of the youngest and largest metro areas, the
65 and older segment of the population is growing the fastest and the
trend is expected to continue. Currently, some eight percent of the 20-
county Atlanta region’s population is 65 and older and by 2040 it is
forecast that 20 percent of the population will be older than 65.

Also, the region is growing more diverse with no single majority racial or
ethnic group expected by 2015 with the current majority White
population declining to around 36 percent by 2040 down from 56 percent

% U.S. Census Bureau Population Finder - htip ://factfinder .census.gov

MARTA OVERVIEW

of the region’s population in 2005. The Hispanic share will increase from
around nine percent in 2005, to 20 percent by 2040. (See Atlanta
demographic data on following page.)

Also forecast is the addition of about 1.6 million jobs bringing the 2040
employment to 4.5 million jobs. (See Chart of Metro Atianta Population
and Employment Forecasts.) Most of these jobs are expected to be in the
Health Care and Social Assistance sector; second will be Professional and
Technical jobs, and Real Estate will be third, with these three sectors
expected to add 276,000 jobs alone.

Major Industries & Employers
According the Atlanta Chamber of Commerce, Atlanta’s 20 largest non-
government employers provide maore than 200,000 jobs, which is nearly 9
percent of the employment in the region. The topthree employment
sectors are trade, transportation and utilities, professional and business
services and government. The top corporate employers and the number
of employees are listed below®:
¢ Delta Air Lines - 22,257
ATE&T - 21,915
Emory University - 21,000
Cox Enterprises - 13,583
United Parcel Service (UPS) - 10,745
Wellstar Health Systems - 10,112
SunTrust Banks - 7,700
Lockheed Martin Aeronautics - 7,531
IBM Corporation - 7,500
Georgia Institute of Technology - 7,342
Northside Hospital - 7,100
Turner Broadcasting Systems - 6,600
The Southern Company (including Georgia Power) - 6,000
AirTran Airways - 6,000
The Home Depot (HQ not including retail branches) - 5,500
Children’s Healthcare of Atlanta - 5,220
Coca-Cola - 5,136
Wachovia Corporation - 5,100

& Atlanta Chamber of Commerce Metro Atlanta Overview,
htip://www.metroatantachamber .com/files/file/about atlanta/Atlanta%200verview 2009 pdf
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Atlanta, Georgia Demographics’

City of Atlanta

People

Business

Persons under 3 years old, percent, 2000

6.40%

Wholesale trade sales, 2002 ($1000)

16,440,255

Persons under 18 years old, percent, 2000

22.30%

Retail sales, 2002 {$1000)

4,732,270

Persons 65 years old and over, percent, 2000

9.70%

Retail sales per capita, 2002

$10.670

Female persons, percent, 2000

50.40%

Accommodation and foodservices sales, 2002 ($1000)

2,119,909

‘White persons, percent, 2000 ()

33.20%

Total number of firms, 2002

43,576

Black persons, percent, 2000 (a)

61.40%

Black-owned firms, percent, 2002

19.40%

American Indian and Alaska Native persons, percent, 2000 (a)

0.20%

American Indian and Alaska Native owned firms, percent, 2002

0.60%

Asian persons, percent, 2000 (a)

1.90%

Asian-owned firms, percent, 2002

3.60%

Native Hawaiian and Other Pacific Islander, percent, 2000 (a)

Z

Hispanic-owned firms, percent, 2002

2.00%

Persons reporting two or more races, percent, 2000

1.20%

Native Hawaiian and Other Pacific Islander owned firms, percent, 2002

F

Persons of Hispanic or Latino origin, percent, 2000 (b)

4.50%

‘Women-owned firms, percent, 2002

29.90%

Living in same house in 1995 and 2000, pct 5 y1s old & over

44.20%

Geography

Foreign born persons, percent, 2000

6.60%

Land area, 2000 (square miles)

131

Language other than English spoken at home, pct age 5+, 2000

10.80%

Persons per square mile, 2000

3,1el1.10

High school graduates, percent of persons age 25+, 2000

76.90%

FIPS Code (Federal information processing standards codes )

04000

Bachelor's degree or higher, pet of persons age 25+, 2000

34.60%

Notes

M ean travel time to work (minutes), workers age 16+, 2000

283

a) Includes persons reporting only one race.

Housing units, 2000

186,925

(b) Hispanics may be of any race

Homeownership rate, 2000

43.70%

D: Suppressed to avoid disclosure of confidential information

M edian value of owner-occupied housing units, 2000

$130,600

F: Fewer than 100 firmg

Houscholds, 2000

168,147

FN: Footnote on this item for this area in place of data

Persons per household, 2000

23

NA: Not available

M edian household income, 1999

$34.770

S: Suppressed; does not meet publication standards

Per capitamoney income, 1999

$25.772

X: Not applicable

Persons below poverty, percent, 1999

24.40%

7 1L.S. Census Bureau State & County QuickFacts, htip://quickfacts.census.gov /qfd/states/13/1304000 html

Z: Value greater than zero but less than half unit of measure shown
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Chart of Metro Atlanta Population and Employment Forecasts®
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METRO ATLANTA POPULATION AND EMPLOYMENT FORECAST FOR 1990 TO 2040

| METRO ATLANTA AVERAGE ANNUAL GROWTH FORECASTED FOR 1990 TO 2040 |

1990 to 2000 2000 to 2010 2010 to 2020 2020 to 2030 2030 to 2040
Population 120,023 121,059 97,950 92,460 87,873
Employment 85,712 -9,734 60,446 53,071 63,745

“ Atlanta Regional Commission Regional Snapshots, hiip://www atlantaregional .com/info-center /arc-newsletters;r egional-snapshots/RegionakSnapshots
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Regional Transportation Facts
In the fall of 2009, a survey of transit riders in the 20 county metropolitan
region was conducted by representatives from Atlanta Regional
Commission in collaboration with Georgia Regional Transportation
Authority (GRTA), the Metropolitan Atlanta Rapid Transit Authority
(MARTA) and the Georgia Department of Transportation (GDOT)®?. The
survey is estimated to include responses of approximately 10 percent of
the region’s users of transit, or about 50,000 respondents. ARC describes
the magnitude of the survey as being sufficiently large to allow regional
planners, with an accurate depiction of the travel necessities and habits
of a variety of riders, riding at various times of day, on the region's major
transit operators. Survey respondents included:

= more than 24,000 people who do not have cars

= more than 16,000 students

= more than 13,000 people living in households with incomes of

less than $10,000 per year
» nearly 3,500 persons of Hispanic origin
= more than a 1,000 persons age 65 and older

ARC notes that as the largest survey of its kind in the United States, the
study looked at the travel patterns and demographics of users of transit
within the region, including the City of Atlanta and the counties of
Clayton, Cherokee, Cobb, DeKalb, Douglas, Fayette, Fulton, Gwinnett,
Henry, Rockdale, Barrow, Bartow, Carroll, Coweta, Forsyth, Hall, Newton,
Paulding, Spalding, and Walton.

The passengers on bus and rail routes of the following transit systems
were surveyed:

» Metropolitan Atlanta Rapid Transit Authority

= Georgia Regional Transportation Authority

= Cobb Community Transit

=  Gwinnett County Transit

» Clayton County Transit

= Hall Area Transit

»  Cherokee Area Transit.

? Atlanta Regional Commission Regional On-Board Transit Survey, http://www.atlantaregional.com/transportation /ftravel
demand-model/on-board-transit-survey
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Two of the major findings underscore the importance of transit to the
region: first, Public Transit Usage is significant in the Atlanta Area, and
secondly, Public Transit is important to the region’s economy. The survey
shows that regional transit is used to complete more than 1.3 million trips
a week and more than 270,000 one way trips a day. The number of car
trips is reduced significantly and traffic flow and air quality in the region is
improved.

The impact on the economy is vital. A majority of those surveyed, nearly
73 percent, are employed and use transit to commute to and from work,
with work being the most frequent destination. Nearly half, 45%, of all
trips taken were for travel between the rider's home and place of
employment. Two thirds of these riders indicate that without public
transit, getting to work would be difficult, and thus limit their
opportunities for employment.

Another important finding of the survey revealed how important Public
Transit is to students and education. Students commuting to schools
constitute the second most frequent destination for the region's transit
riders. A third of those surveyed was students and make more than
40,000 trips to school on most weekdays on public transit in the Atlanta
area

The fourth major finding was that many residents with cars and higher
incomes are using public by transit by choice versus driving. Survey
respondents with annual household incomes greater than $75,000
comprised 10% of the regions users of public transit. Of this number,
almost 73% chose to complete their trips by transit versus cars.

ARC states that in addition to aiding transportation planning at ARC, the
survey will provide other planning agencies and local governments
throughout the Atlanta region with extensive and recent data that will
make the region more competitive for federal transit funding when it
becomes available.
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Regulatory & Legislative Challenges

Going forward, transportation enhancements will become central to metro
Atlanta's continued economic growth and success. On June 2, 2010,
Georgia’s Governor, Sonny Perdue signed House Bill 277, the
Transportation Investment Act of 2010 which proposes to put the future
of Georgia's transportation into voters’ hands. Elected officials in each of
12 regions will develop a list of projects to be funded by a one percent
sales tax. Georgians will vote on the tax in the 2012 primary elections.

Voters in each region will have the ability to decide on new transportation
improvements by voting on a one percent sales tax. The transportation
districts will enable a collection of counties to make strategic decisions
that will produce growth in their region. The state's director of
transportation planning will work closely with local communities to create
a project list for each transportation district. The project list will knit
together transportation improvements that connect our cities and regions,
making the movement of people and goods faster and more cost-
efficient.

The bill calls for a statewide vote to be held, with the voters in each
transportation district considering their specific list. If the district votes
yes, the additional sales tax collected in their district will be used to fund
their list of projects. If the district votes no, the tax will not be levied.
The Transportation Investment Act also spells out significant changes for
MARTA which includes the following:

= No restrictions on use of annual sales tax revenues for three
years beginning in June 2010.

* New funds may be used to maintain the system as it existed on
January 1, 2010.

»  New funds during the three-year period may not be used for
salary, merit raises, overtime, bonuses, etc.

MARTA OVERVIEW

Changes to the MARTA Board of Directors were also specified in the act.
Currently, the MARTA Board is comprised of 18 members, from City of
Atlanta, Fulton, DeKalb, Gwinnett and Clayton counties, as well as
featuring representatives from the State Properties Commission & Georgia
Building Authority, Georgia Regional Transportation Authority, Georgia
Department of Revenue and Georgia Department of Transportation.

Per House Bill 277, the MARTA Board of Directors was terminated as of
December 31, 2010, and reconstituted with 11 voting members and one
non-voting member as follows:

= Three City of Atlanta residents nominated by the mayor and
elected by the city council

= Four residents of DeKalb County appointed by the board of
commissioners, at least one from south DeKalb and one from
north DeKalb

»  Three Fulton County residents appointed by the county
commission, one from south Fulton and two from north Fulton

=  GDOT Commissioner
»  GRTA Executive Director (non-voting)

Also, Clayton, Cobb and Gwinnett residents could vote to approve a
contract with MARTA, giving their county two residents on the MARTA
Board of Directors.

Because these changes have the potential to be so widespread and
sweeping, the impact of on MARTA's future and its strategic plans and
policies remains to be determined. However, MARTA will surely continue
to be a pivotal player in the metropolitan region as transit alternatives
continue to evolve and improve.
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FISCAL POLICY GUIDE
This section summarizes the Business Planning Process at MARTA, the development of the fiscal year budget,

and the financial management methods used to monitor expenditures. This section also explains the
relationship between the business plan and capital investment opportunities.

TOC



FY2012 OPERATING & CAPITAL BUDGETS

marta \\ . ‘ We Serve with Pride.

FISCAL POLICY

MARTA's fiscal policy is based on our strategic priorities. Our objective is
to remain fiscally viable by aligning the strategic priorities with the
capital planning process and the fiscal year budget development process.

MARTA Strategic Planning Process

The Strategic Planning Process at MARTA is a continuous and interactive
process of information gathering and communication to formally support
management in developing, implementing, and monitoring Authority-
wide goals and objectives. The planning cycle is structured to
coordinate and facilitate awareness, understanding, planning,
communication, and actions for the benefit of the entire Authority.

The Strategic Planning Cycle is outlined as a series of interdependent
processes that continue throughout the year. The basic model for our
Strategic Planning includes a five stage planning process as illustrated in
the cycle diagram below:

Assessment
of

Conditions

Allocation &
Planning

Organizational
Planning

FISCAL POLICY GUIDE

I Assessment of Conditions

Every organization must be aware of and understand the major
influencing factors of its business and operating environment. These
external and internal conditions should be considered in conducting
current operations as well as preparing for future oriented goals, plans,
and actions.

This phase in the Strategic Planning Process combines information on
how well the organization is performing with external and internal
business environmental analysis. This foundation of business
information is critical to support planning assumptions and the
subsequent management guidance process to refine policies, strategies,
and short-term and long-term decisions. These decisions relate to
service, organizational, management, and financial strategies.

Relevant information is compiled from appropriate departments, the
Board of Directors, employees, and customers, as well as from other
external agencies and organizations. The following functions and
measures are critical to this assessment process:

= Core Business Functions within the Authority —
Management must determine how well primary
processes are functioning, with the focus on "We Serve
with Pride.” This principle will guide all operating and
capital projects.

= Critical Productivity, Effectiveness, and Efficiency
Measures - We need to guarantee that all resources
are used to the optimum extent possible. Effective
performance measurements are essential to ensure this
is accomplished. We should endeavor to remain a
reasonably priced transportation alternative.
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IL Board and Management Guidance and Direction

As part of the planning process, management and the Board of Directors
annually revisits the Strategic Plan and reviews the opportunities and
challenges to determine if the Plan's assumptions and/or future direction
are still valid or require updating. The process of re-evaluation will draw
heavily from an updated assessment of conditions. Elements to bhe
revalidated include the mission statement, vision statements, major
strategies, and performance measures. Any changes will be
communicated throughout MARTA as updated Board and Management
guidance, and will provide standards for developing consistent and
supportive departmental employee goals and objectives.

III. Organization Planning

Organization planning is critical to the overall success of the Strategic
Planning process. Departments reassess their own objectives and
strategies and develop their own specific plans in alignment with the
Authority’s Strategic Plan.

1V. Resource Allocation and Planning

This phase of the Strategic Planning Process involves the compilation
and evaluation of the Authority’s strategic activities to determine labor
and non-labor resource requirements and operating capital resource
availability. This phase serves as the foundation for the annual fiscal year
budget development process.

V. Program Management & Performance Monitoring

This phase of the Strategic Planning Process involves the implementation
of various approved Authority, departmental and cross-functional team
plans and programs. MARTA will monitor, review, and evaluate progress
using performance measures.

Operating Plan Summary

The Strategic Planning process provides a process to enhance our ability
to comprehensively respond to a wide range of increasingly complex
issues in a coordinated and effective manner. These issues arise out of
changes in the external environment, shifts in customer desires,

FISCAL POLICY GUIDE

demands for new services, responses to the aging of our facilities and
equipment, and the development of our evolving priorities, objectives,
organizational structure, functions and focus.

Budget Process Linkage to Capital Investment

The Capital Plan provides more than simply a long-range or short-range
capital spending plan. Exhibit 1 shows that a clear linkage to MARTA's
Strategic Priorities must be established for any recommended Capital
Program. The Strategic Business Planning process has created an
overall framework in which we can:

* Provide the MARTA Board and Staff with a long-range and
short-range perspective regarding operating and capital
revenue sources and requirements;

= Provide a foundation to assist in the development of the
Regional Transportation Improvement Plan;

» Develop strategies for the submission of project applications
to obtain potential federal funding;

= Coordinate annual grant applications more effectively;

= Serve as a management tool to implement key projects and
programs that fulfill the Authority’s responsibilities to the
Board, the community, and the taxpayer.

MARTA Capital Plan Priorities & Issues

In the process of review, assessment, and development of the Capital
Plan, MARTA staff identified and documented several systemic issues
that are essential for the Authority to address during the planning cycle.
Over the last several years we have re-focused our commitment to the
Capital Improvement Program. An even greater commitment will be
required during the planning years ahead. In addition, MARTA general
funds now pay for preservation of capital infrastructure that at one time
received federal funding. Because of the aging of our assets and the
projected limited growth in our capital revenue, a more comprehensive
capital planning process was needed to address the state of good repair
of MARTA's capital assets.
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Exhibit # 1
Multi-Year Program Planning Process

Authority Strategic Priorities
Goals /Objectives

Setting

s Authority-wide
« Departmental
¢ Office & Functional Area

Long-Range Ten-Year Financial Capacity Budget
Plan Program Plan Assessment Preparation
{10-20 Years}
. Service +« Financial ;
* Vebhicles Operation & Coordination “ ‘Qperating
« Guideways Maintenance Assessment Budget
» Facilities « Capital + Cost Analysis & + Capital Budget
Improvement Projection
s« Administration | « Funding Analysis &
& Support Projection
Services + Financial Capacity
Assessment

Performance Measurement

+ “Core” Indicators
¢ Other Indicators
» Standards/Targets
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Capital Planning Process

Exhibit 2 identifies the relationship among the major construction
project processes and final products. It identifies two plans that will be

essential to ensure long-term success:

The Authority-wide Long-Range Comprehensive
Transportation Plan — This plan focuses on long-range,
system-level planning. It will identify and analyze overall
transit service issues, opportunities, problems, documented
needs, and priorities from the Capital Improvement
Program. This will provide management with the “big
picture” of the capital program to ensure coordination
among departments and the Authority’s ability to fund these
programs and projects.

Ten-Year Program Plan — This plan is a comprehensive ten-
year Capital Program that must be in place to address

FISCAL POLICY GUIDE

service and capital improvements to be made in each year of
the plan. Plans to coordinate such service and capital
improvements among bus and rail modes and customer service
areas will be defined. The Ten-Year Program Plan is the
“catalyst” for the Executive Management Team to manage the
planning and implementation of capital programs, projects, and
procurements. To do so, the Ten-Year Program Plan has:

a) A clear linkage to the long-range comprehensive
capital plan, as well as operating and capital
budgets.

b) Goals, objectives, and performance measures to
be used internally for periodic evaluation of the
progress in implementing the program’s plans.

14
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Exhibit # 2

Relationship Among Major Construction Project Processes & Products

Program
Planning

Long-Range
Comprehensivel
Transportation
Plan

System Planning

New
Demand

Existing
Demand

O&M
Problems

Conceptual Design
Level Data

Performance Improvements
(Productivity/Effectiveness)

Evaluating Results/Impact

Programming

Project
Funding
Application

Project
Grant
Funding
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Project
Worksheets
Implementation
Monitoring
Preliminary Preliminary
Engineering Engineering
Level Data g
Capital Project
Database Final Design
Level Data
+ Scope
» Schedule Final Design
+ Cost
* Funding
As Built Data
Construction

15

TOC



FY2012 OPERATING & CAPITAL BUDGETS

marta~s

‘ We Serve with Pride.

Fiscal Year Budget Development

The Authority conducts an extensive review of the fiscal year budgets,
validates current and projected expenditures, and identifies outstanding
issues for consideration during departmental budget reviews with the
Executive Management Team. This takes place in April as shown in
Exhibit 3 and Exhibit 4.

The Recommended Budget considers estimates of current year spending
and revenues, work program priorities, proposed expenditures, and
projected revenues. The General Manager presents the Recommended
Budget to the Board of Directors in April, focusing on the current
financial position and the financial implications of the recommended
plan.

Building upon last fiscal year's objectives, the following approach to
developing the budget was again implemented:

1) C- Capitalize all eligible costs as aggressively as possible.

2) O - Optimize work flows & processes to reduce delay or
waste of time & resources (shorten production time), reduce
or eliminate duplicity of efforts, or seek automation of
certain efforts. RE-ENGINEER TO DO MORE WITH LESS.

3) R - Reallocation of resources across categories of expense
and across Departments in order to shift the Authority’s
resources toward core services (Rail Service, Bus Service
and Para-transit Service).

4) E - Employee Downsizing must be considered. Each
Office must consider the realities of deletions and plan
accordingly.

In May or June, a summary of the Recommended Budget is presented to
the citizens of Fulton and DeKalb counties at public hearings. Prior to
and after the hearings, copies of the Recommended Budget are made

FISCAL POLICY GUIDE

available to the public. At the public hearing, citizens are encouraged to

comment verbally or in writing on the Authority's operational plan for the
coming fiscal year. Senior Staff members and the General Manager are
present at the hearings, and any questions that cannot be appropriately
addressed at the hearings are forwarded to the respective areas for a
response.

In addition to the budget development phase, opportunities for public
comment occur formally and informally throughout the year. On an
informal basis, Customer Question and Answer sessions are held at
MARTA's rail stations periodically. On a formal basis, significant route
changes or applications for a major federal capital grant may require a
public hearing that provides further opportunities for public comment.

The budget is adopted on or before June 30th, the last day of the fiscal
year, by resolution of the Board of Directors. The Adopted Budget Book
is distributed to internal Authority personnel, local governments, and to
private citizens or other interested parties upon request.

In case an amendment to the Adopted Budget is necessary due to
changes in economic conditions or emergencies which cause the Fiscal
Year Budget to increase beyond the Adopted Budget's Total Expenses,
the Board may propose an amendment to the annual Adopted Budget by
following the same procedure described above for adopting the original
budget.

Requests for organizational changes that may arise during the fiscal year
include requests to add or delete individual positions, or to change the
organizational structure and/or functions of the division. Organizational
changes must include a funding plan and supporting information
justifying the request. Approval of organizational change requests is
handled via the General Manager's authority.
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Exhibit # 3

Calendar for Development of the FY12 Budget

September

October

November
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December

Final Report on FY11
Budget Performance

Distributed to Senior
Staff

Organizational

Completed & i Assessment

Conducted

Revalidation of

el Assumptions and

Direction

. Development of FY12

Goals and Objectives

Development of FY11
Year End Estimates

FY11 Adopted
Operating and Capital
Funds Budget Books

Distributed

January - February

March

April

May - June

July

Development of FY12 -FY16
Strategic Business/Financial
Plan

v

Executive 5 year

== Financial Plan & FY12

Budget

FY12 Recommended

Budget presented to f==ji=

Board of Directors

Board of Directors
reviews/concurs with
Financial Plan

Board Hearings on
Recommended Budget

Development of FY12
Recommended Budget
Document

:

Public Hearings

Fiscal Year FY12 Begins

Board of Directors
adopts the FY12
Operating and Capital
Fund Budget
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Exhibit # 4
Development of the FY12 Budget Major Milestones

Oct 2010 Development of FY2012 Budget Development Plan & Major Milestones

Nov 2010 FY2011 Budget Review

Nov 2010 Draft Service Plan to meet FY2012 Budget Target

Nov 2010 Briefing on December Mark-Up Modifications

Nov 2010 Legislative Strategy Development

Nov 2010 Determine Corporate and Strategic Assumptions for the FY2012 Budget Development (i.e. Service Levels, Fare/Parking Plan,
Reserves Utilization, Strategic Priorities revisions, Legislative Strategy, Labor Negotiations, etc.)

Dec 2010 Budget Status Updates Jurisdictions and new Board.

Dec 2010 December Mark-up

Dec 2010 Board Briefing on Corporate and Strategic Assumptions for the FY2012 Budget Development (i.e. Service Levels, Fare/Parking
Plan, Reserves Utilization, Strategic Priorities revisions, Legislative Strategy, Labor Negotiations, etc.)

Jan 2011 Distribution of FY2012 Budget Call Package

Jan 2011 Draft Legislative, Budget and Service Plan Communications Strategy

Jan - April 2011 Legislative Session
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Exhibit # 4
Development of the FY12 Budget Major Milestones (continued)

Date Event

Jan 2011 Mid Year Budget Adjustment Report

Jan 2011 Board Committee Briefing on Service Plan, Strategic Communication Plan & Fiscal Outlook for the FY2012 Budget
Development process

Jan 2011 Community Outreach Sessions

Feb 2011 FY2012 Budget Call Package submissions due

Feb - Mar 2011 Begin Public outreach on service and budget

Feb 2011 Briefing on the FY 2012 Draft Service Plan

Feb 2011 Board Committee Briefing on FY2012 Budget Development progress, including community feedback and legislative outlook

Mar 2011 Board Committee Briefing on the FY2012 Preliminary Operating & Capital Budgets, including Service Plan, Fare/Parking Plan &
Legislative Outlook

Mar 2011 Call for Public Hearing (Service and Budget)

Mar 2011 Legislative and jurisdictional briefings on service and budget

Mar 2011 Revised Service Plan (based on outreach and budget refinements)
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Exhibit # 4
Development of the FY12 Budget Major Milestones (continued)

Date Event

Mar 2011 Community Outreach Sessions

Mar 2011 EMT Review of the FY2012 Preliminary Operating & Capital Budgets, including Service Plan & Fare/Parking Plan

Apr 2011 Budget Hearings: EMT Review and Revisions of FY2012 Budget Submissions, Fare/Parking Plan, Revenue Projections &
Service Plan

Apr 2011 Advertise for Public Hearings; Community QOutreach Sessions

April 2011 April Mark Up

April 2011 Briefing on the Revised Service Plan

April 2011 Board Retreat on the FY2012 Proposed Operating & Capital Budgets, including Service Plan, Fare/Parking Plan & Legislative
Outcome; Board provides specific guidance and direction on the Proposed Service, Budgetary & Fare/Parking Plans for FY2012

May 2011 Hold Public Hearing

May 2011 Report Results of Public Hearing

May 2011 Briefing on the Recommended FY 2012 Service Plan

May 2011 Board Presentation of FY2012 Recommended Operating & Capital Budgets

June 23, 2011 Board Adoption of FY2012 Operating & Capital Budgets with Service Plan
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Transportation Improvement Program (TIP)

The Atlanta Regional Transportation Improvement Program (TIP) is
published each summer by the Atlanta Regional Commission (ARC). This
document outlines the long-term transportation plan for the Atlanta
Region based on input from MARTA and the Georgia Department of
Transportation, as well as governmental and community groups in the
member counties of Barrow, Bartow, Cherokee, Clayton, Cobb, Coweta,
DeKalb, Douglas, Fayette, Forsyth, Fulton, Gwinnett, Hall, Henry,
Newton, Paulding, Rockdale, Spalding, and Walton. The MARTA TIP
process begins each November and continues until March when the ARC
begins to compile input from each of the participants. The initial input
received for the MARTA Strategic Business Plan is used as a vehicle for
TIP development. The TIP documents a six-year program, broken down
by two, three-year periods.

MARTA Grant Process

MARTA receives grant funds from the Federal Transit Administration
(FTA) and other sources such as the Department of Homeland Security
and the State of Georgia to support its operating and capital programs.
Grant funds are available under various “sections” of the Federal Transit
Act and are appropriated annually in conjunction with the federal budget
cycle. MARTA generally applies for grant assistance during the first
quarter of the Federal fiscal year. Due to the Federal appropriation
cycle, adjustments of grants must sometimes be made later to reflect
actual appropriation. Funds are typically awarded in February; however,
the grant cycle continues as programs are re-evaluated and grants are
amended and revised. A key factor in the grant process is the TIP cycle
described above. Grant and TIP cycles are closely linked since federal
assistance will only be granted to plans and programs approved by the
Atlanta Regional Commission in the TIP.

Financial & Budgetary Policies

1) Creation and Organization
» The Metropolitan Atlanta Rapid Transit Authority (MARTA)
was formed as a joint public instrumentality of the City of
Atlanta and the counties of Fulton, DeKalb, Cobb, Clayton,
and Gwinnett by action of the General Assembly of the State
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of Georgia (the MARTA Act), to design and implement a
rapid transit system for the Atlanta metropolitan area.
MARTA operates a bus and rapid rail transportation system
and continues to develop and construct further
improvements to its integrated bus/rail transportation
system.

As required by the terms of MARTA's Sales Tax Revenue
Bond Trust Indentures, the financial activities of MARTA are
accounted for using three separate funds, all of which are
related to Capital or Debt Service, with the exception of a
single Operating Fund. Such funds are combined for
financial reporting purposes in order to present the financial
position and results of operations of MARTA as a whole.
They are as follows:

1) General Operating Fund — MARTA uses a General
Operating Fund for all operating activities and
financial resources with the exception of those
accounted for in another fund. This principle is in
accordance with GAAP.

2) Debt Service Funds — MARTA uses separate funds
for the Sinking Funds (Debt Service) to accumulate
financial resources for the payment of long-term
debt principal and interest. This principle is in
accordance with GAAP.

3) Capital Projects Funds - MARTA uses separate
funds for major capital acquisition, construction and
Authority’s planning needs that are financed through
borrowings or contributions. This principle is in
accordance with GAAP.

The State of Georgia determined oversight responsibility
based on consideration of financial interdependency,
selection of governing authority, designation of
management, the ability to significantly influence
management, and accountability for fiscal matters. No
governmental units other than MARTA itself are included in
the Authority reporting entity.
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MARTA is not included within the reporting entity of the City
of Atlanta or any of the counties because these governments
do not exercise significant influence over MARTA, and the
city and counties are not accountable for MARTA's fiscal
matters.

MARTA is currently governed by an 11-member board of
directors. MARTA has implemented the provisions of
Statement No. 14 of the Governmental Accounting
Standards Board (GASB), The Financial Reporting Entity,
including additional guidance promulgated by GASB No. 39.
As defined by the GASB, the financial reporting entity is
comprised of the primary government and its component
units. The primary government includes all departments and
operations of MARTA, which are not legally separate
organizations. Component units are legally separate
organizations, which are fiscally dependent on MARTA or for
which MARTA is financially accountable, or which raises and
holds economic resources for the direct benefit of MARTA.
An organization is fiscally dependent if it must receive
MARTA's approval for its budget, levying of taxes or issuance
of debt. MARTA is financially accountable for an organization
if it appoints a majority of the organization's board, and
either a, has the ability to impose its will on the organization
, or b, there is the potential for the organization to provide
a financial benefit to or impose a financial burden on
MARTA. The reporting entity of MARTA consists solely of the
primary government. MARTA has no component units.

Prior to January 1, 2011 MARTA encompassed an eighteen
member board, three members were appointed by Fulton
County, five members by DeKalb County, four members by
the City of Atlanta, and one member by each County of
Clayton and Gwinnett. In addition, the Commissioner of the
State Department of Transportation, the Commissioner of
the State Department of Revenue, the Executive Director of
the State Properties Commission, and the Executive Director
of the Georgia Regional Transportation Authority served as
ex-officio members of the Board. None of the participating
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governments appointed a majority of MARTA's Board and
none had an ongoing financial interest or responsibility.
House Bill 277 32-9-14, commonly referered to as The
Transportation Investment ACT (TIA) amended the 18-
member Board provision to an 11-member board composed
of 11 voting members and one non-voting member effective
January 1, 2011. Of the voting members: three members are
residents of the City of Atlanta and are nominated by the
mayor and elected by the city council; four members are
residents of DeKalb County and are appointed by the DeKalb
County Board of Commissioners; three members are
residents of Fulton County and are appointed by the local
governing body thereof. Independent of the municipalities,
The Commissioner of Transportation is a voting member on
the board and the Executive Director of the Georgia Regional
Transportation Authority is a non-voting member of the
board.

2) Balanced Budget

To measure the costs of providing mass transportation
services, the revenues from those services and required
subsidies, MARTA has adopted the accounting principles and
methods appropriate for a governmental enterprise fund. In

accordance with accounting standards applicable to
enterprise funds, MARTA has elected not to apply
pronouncements issued by the Financial Accounting

Standards Board after November 30, 1989. This complies
with the MARTA Act and Sales Tax Bond Trust Indentures
legal requirements that all accounting systems and records,
auditing procedures and standards, and financial reporting
shall conform to generally accepted principles of
governmental accounting.

MARTA's financial statements are prepared on the accrual
basis of accounting in accordance with accounting principles
generally accepted in the United States of America as
promulgated by the Governmental Accounting Standards
Board. The budget is prepared on the same basis of
accounting as the financial statements, except that
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depreciation and interest expense are not budgeted. MARTA
is structured as a single enterprise fund with revenues
recognized when earned and measurable, not when they are
received. Expenses are recognized when they are incurred,
not when they are paid. Capital assets are capitalized and
(except land) are depreciated over their useful lives. Cash
amounts are restricted for debt service.

The operating and capital budgets combined are balanced
when expenditures do not exceed the sources of revenue.
For FY12 the total uses are $743.0M, and the total sources
are $872.3M, which leaves a surplus of funds of $129.3M.
MARTA has several sources of revenue as explained below.

MARTA receives proceeds from the collections of sales and
use tax under the Rapid Transit Contract and Assistance
Agreement with the City of Atlanta and the Counties of
Fulton and DeKalb. The tax is levied at a rate of 1% until
June 30, 2047 and .5% until June 30, 2057.

For historical information, under the law authorizing the levy
of the sales and use tax, as amended May 10, 2002, MARTA
is restricted as to its use of the tax proceeds as follows:

1) No more than 50% of the annual sales and use tax
proceeds can be used to subsidize the net operating
costs, as defined, of the system, exclusive of
depreciation and amortization, and other costs and
charges as defined in Section 25(I) of the MARTA
Act, except for the period beginning January 1, 2002
and ending December 31, 2008 when no more than
55% shall be used. The additional 5% of the Sales
tax revenues may be applied to the operations of
the transit system, to be used at the discretion of
the General Manager.

2) If more than the legislative provided percentage of
the annual sales and use tax proceeds is used to
subsidize the net operating costs in any one year,
the deficit in operations must be made up during a
period not to exceed the three succeeding years.
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3) If less than the legislative provided percentage of
the annual sales and use tax proceeds is used to
subsidize the net operating costs in any one year,
the excess may, at the discretion of MARTA's Board
of Directors, be reserved and later used to provide
an additional subsidy for operations in any future
fiscal year or years.

The Georgia General Assembly approved certain
amendments to the MARTA Act which provided that,
commencing on July 1, 1988 until December 31, 2008,
interest earnings from the real estate reserve and the capital
rehabilitation replacement reserve may be treated as
“transit” related operating revenue” for purposes of the
legislative provided percentage requirement. The Board of
Directors unanimously approved a resolution to use the
interest earnings on these reserve funds to pay operating
costs of the system through fiscal year 1995. Fiscal years
1996 through 2001 earnings were reserved for future use as
either operating or capital expenditures. The fiscal years
2002, 2003, and 2004 budget resolutions provided for the
use of the future use reserved interest.

The Authority shall fund and maintain an operating budget
reserve of ten percent (10%) of the Authority's prior year
operating budget revenues. For purposes of this section, the
term 'operating budget revenues' shall mean all funds
received from federal, state, or local sources, including but
not limited to grants, distributions from federal and state
formula funds, or direct federal and state appropriations for
projects or programs of the Authority, as well as fare box
revenues and revenues received from rentals on property
owned or operated by the Authority. Said operating budget
reserve shall be utilized for ongoing operating expenses only
in those circumstances requiring its use due to worsened
economic conditions in the Atlanta region, or catastrophic
loss such as an act of God or terrorism, which conditions
cause a temporary shortfall in the Authority’s anticipated
revenues. The temporary operating revenue shortfall so
noted shall be for a period of not less than six consecutive
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months during which total anticipated revenues are not less
than two and one-half percent (2.5%) below the revenues
received during the preceding fiscal year for the same six-
month period. The first three percent (3%) of the reserve
shall not be used in any six-month period. The purpose of
said reserve shall be exclusively to pay the ongoing
operating expenses during times of economic downturn and
shall not be considered to be an available recurring revenue
for operating budget purposes and under no circumstances
shall the operating budget reserve be used to permanently
replace the revenues which are reduced due to the
economic conditions set forth above. Upon cessation of such
economic downturn, as evidenced by cessation of the
revenue shortfall required for the use of the reserve for
Authority operating expenses, the operating budget reserve
shall be replenished.

The MARTA act was amended by the Georgia Assembly
under HB277 and commonly referred to as The
Transportation Investment Act (TSA), became effective
January 1, 2011 amending set forth restrictions on the use
by public transit authorities of annual proceeds from local
sales and use taxes shall be suspended for three years. No
funds newly unrestricted during this suspend period shall be
used for annual cost-of-living or merit based salary raises,
increases in hourly wages, or increased overtime due to such
wage increases, payment of bonuses; or o increase the
level of benefits of any kind.

During each fiscal year the Board shall propose an annual
operating budget for the ensuing fiscal year and hold a
public hearing thereon. After such public hearing the Board
shall review its proposed budget, and, on or before the last
day of the fiscal year, it shall adopt an annual operating
budget for the ensuing fiscal year.

The Board shall propose and adopt an annual capital
improvements budget. The proposed capital improvements
budget shall show all capital improvement projects in
process of completion, those to be undertaken during the

3) Lon
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ensuing fiscal year and those anticipated to be undertaken
during the ensuing ten years. The proposed budget shall
also show the proposed method of financing each proposed
project and the effect thereof on the debt structure of the
Authority. After a public hearing the Board shall review its
proposed budget and on or before the last day of the fiscal
year it shall adopt an annual capital improvements budget
for the ensuing fiscal year. No contract for the purchase or
construction of any capital improvement project shall be
authorized, except to meet a public emergency certified as
such by the Board, unless it is included in the annual capital
improvements budget; however, the Board may propose and
adopt an amendment to the annual capital improvements
budget by following the procedure herein prescribed for
adopting the original budget.

MARTA receives grant funds from the Federal Transportation
Administration (FTA) for a substantial portion of its capital
acquisitions.  Assets acquired in connection with capital
grant funds are included in property and equipment. These
grants generally require a local funding match by MARTA at
a stipulated percentage of total project costs. Capital grant
agreements with the FTA enable the FTA to hold a
continuing interest in properties acquired and restricts their
use to the provision of mass transportation services.

The FTA also provides funds for subsidizing operating costs
involved in preventive maintenance of vehicles, system and
equipment under Section 5307 of the Federal Transit Act.

g-Range Planning

MARTA receives proceeds from the collections of sales and
use tax under the Rapid Transit Contract and Assistance
Agreement with the City of Atlanta and the Counties of
Fulton and DeKalb. The tax is levied at a rate of 1% until
June 30, 2047 and .5% until June 30, 2057.

MARTA issues Sales and Use Tax Revenue Bonds and
Commercial Paper to raise capital funds for construction,
expansion, and rehabilitation of the transit system. During
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fiscal year 2007, MARTA initiated its current commercial
paper program to provide flexibility and optimization to the
issuance of debt. The bonds and notes are payable from
and secured by a first, second, and third liens on sales and
use tax receipts.

The FTA has also authorized other grant funds for the
construction of bus transit facilities, replacement and
rehabilitation of transit operating equipment, development
work for construction support techniques, purchase and
installation of a computer, and other purposes not directly
related to the rail construction program. MARTA plans to
fund its committed projects through the unencumbered
capital portion of its sales tax, future bond proceeds,
issuance of commercial paper and federal and state capital
grants. MARTA also has lease and interest revenue and
capital reserves available to supplement its needs.

MARTA has entered into forward contracts to purchase low
sulfur heating oil and natural gas at a specified time in the
future at a guaranteed price. MARTA enters into these
contracts to help plan its low sulfur diesel and natural gas
costs for the year and to protect itself against market risk of
the commodity. It is possible that the market price before
or at the specified time to purchase low sulfur diesel and
natural gas may be lower than the price at which the MARTA
is committed to buy. This would reduce the value of the
contract. MARTA could sell the forward contract at a loss, or
if it were to continue to hold the contract, MARTA may make
a termination payment to the counterparty to cancel its
obligation under the contract and then buy low sulfur diesel
and natural gas on the open market. MARTA currently has
three fuel hedge transactions in place, one for diesel fuel
and two for natural gas. One natural gas and one diesel is
scheduled to expire June 30, 2012 and the other CNG,
expiring May 30, 2012. This layered approach will further

limit MARTA's exposure to market fluctuations.

MARTA considers all highly liquid debt securities with an
original maturity of no more than three months at date of
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purchase to be cash equivalents except repurchase
agreements and restricted investments, which are
considered investments.

= Georgia statutes authorize MARTA to invest in U.S.
Government  obligations, U.S. Government agency
obligations, obligations of any instrumentality of the U.S.
Government, or in repurchase agreement collateralized by
any of the aforesaid securities, prime Bankers' Acceptances
or in State of Georgia obligations, or in the State of Georgia
sponsored investment pool or in other obligations or
instruments as allowed by Georgia Law. Under the terms of
MARTA's Sales Tax Revenue Bond Trust Indenture, the
Authority may not invest in securities with a remaining term
to maturity greater than five years from the purchase date.
In addition, MARTA requires that repurchase agreement
collateral must have a market value ranging from 101% to
102% of the cost of the repurchase agreement, depending
upon the maturity date and type of security. MARTA's policy
states that collateral pledged for repurchase agreements and
not delivered to MARTA's safekeeping agent must be held in
custody or account agreeable to MARTA in MARTA's name.

=  With the exception of those in the deferred compensation
plan, investments are carried at cost or amortized cost plus
accrued interest (which approximates market value).
Investments in the deferred compensation plan are carried
at market value.

= Reservations of Retained Earnings are used to indicate that
a portion of retained earnings is legally segregated for a
specific future use. Designations of retained earnings are
not legally required reserves but are segregated for a
specific purpose by an act of the Board of Directors of
MARTA.

MARTA's long range plan is derived from the vision articulated within by
the Transit Planning Board Concept 3 Plan and has been formalized by
the MARTA Board of Directors. This vision recognizes MARTA's role as
the core of the regional transit system needed to accommodate the
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anticipated growth in the Atlanta region over the next 25 years. The
vision also features expanding the existing system in 10 corridors. These
corridors were identified as priorities in no particular ranking and were
included in the approved 12" and 13" Amendments to the Rapid Transit
Contract and Assistance Agreement.

4) Asset Inventory

The largest portion of MARTA's net assefs each year represents its
investment in capital assets (e.g., land, rail system, buildings, and
transportation equipment); less any related outstanding debt used to
acquire those assets. MARTA uses these capital assets to provide
services to its customers; consequently, these assets are not available
for future spending. Although MARTA's investment in its capital assets is
reported net of related debt, it should be noted that the resources to
repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities.

= Capital Assets are carried at cost and depreciated using the
straight-line method based on the estimated useful lives of
the related assets, as follows:

» Rail system and buildings 5-50 years
= Transportation equipment 5-20 years
= Other property and equipment 4-20 years

= MARTA uses a three-hundred-dollar capitalization threshold
for its capital assets. Donated properties are stated at their
fair value on the date donated. When assets are sold or
retired, the cost of the asset and related accumulated
depreciation is removed from the accounts and the resulting
gain or loss, if any, is charged to non-operating revenue or
expense. Ordinary maintenance and repairs are charged to
expense as incurred, while property additions and
betterments are capitalized. MARTA capitalizes, as a cost of
its constructed assets, the interest expense based upon the
weighted average cost of borrowings of MARTA.

= Materials (principally maintenance parts) and supplies
inventories are stated at average cost and expenditure is
based on the consumption method. MARTA has a complete
capital asset inventory every two years, as required by FTA.

FISCAL POLICY GUIDE

Donated properties are stated at their fair market value on
the date donated. Depreciation expense on assets acquired
with federal capital grant funds is transferred to contributed
capital. 'When assets are sold or retired, the cost of the
asset and related accumulated depreciation is removed from
the accounts and the resulting gain or loss, if any, is charged
against either contributed capital or non-operating expenses.
The portion charged to contributed capital represents the
un-depreciated portion of the asset that was originally
purchased with federal capital grant funds. The remaining
gain or loss is charged against non-operating expenses as it
represents MARTA’s share. Ordinary maintenance and
repairs are charged to expenses as incurred, while property
additions and betterments are capitalized. MARTA
capitalizes, as a cost of its constructed assets, the interest
expense based upon the weighted average cost of
borrowing.

Revenue Policies
1) Revenue Diversification

The operating budget is funded through three primary
sources (Sales Tax, Operating Revenues and Federal
Sources), as well as any Revenue Adjustments. The
Authority’s capital budget is based on the availability of
Federal grants and local matching funds, and its ability to
issue bonds secured by future sales tax revenue.

Fare and parking revenue from transporting passengers,
concessions, and advertising are reported as operating
revenues. Transactions that are capital, financing or
investing related, or which cannot be attributed to MARTA's
transportation focus, are reported as non-operating
revenues.

Bond Proceeds, Discount, Issue Costs and Losses on
Refunding- Proceeds from the issuance of Sales Tax
Revenue Bonds are initially deposited with the Bond Trustee
in a Construction Fund as required by the Trust Indenture
between MARTA and the Trustee. MARTA requisitions the
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funds as needed for construction, rehabilitation and
replacement of the transit system. Bond discount and issue
costs are amortized, principally using the interest method,
over the term of the related debt. Losses on debt refunding
are deferred and amortized over the shorter of the life of the
refunded debt or the new debt, on a basis consistent with
the interest method.

Passenger fares are recorded as revenue at the time
services are performed. The MARTA Act places certain
requirements on the rate that MARTA is to charge for
transportation services. The rates charged to the public for
transportation services must be such that the total transit-
related revenues, exclusive of any federal operating subsidy,
sales and use tax proceeds, and other non-transportation
related revenues received during each fiscal year, must be
no less than 35% of the operating costs, exclusive of
depreciation and amortization, of the preceding fiscal year.
Under provisions of amendments to the MARTA Act, lease
income, and interest earned on certain restricted
investments (as discussed below), which are included in the
non-operating revenues in the MARTA statement of
revenues and expenses, are included in transit related
revenues for the purposes of this calculation.

MARTA receives grant funds from the Federal Transportation
Administration (FTA) for a substantial portion of its capital
acquisitions. Assets acquired in connection with capital grant
funds are included in capital assets. These grants generally
require a local funding match by MARTA at a stipulated
percentage of total project costs. Capital grant agreements
with FTA provide for FTA holding a continuing interest in
properties acquired and restrict the use of such properties to
providing mass transportation services. Grants for capital
asset acquisition, facility development, and rehabilitation are
reported in the Statement of Revenues, Expenses, and
Changes in Net Assets, after non-operating revenues and
expenses as capital grants.

2)

FISCAL POLICY GUIDE

During the year ended June 30, 2001, MARTA began
construction of a Transit Oriented Development (TOD)
Program whereby MARTA would lease office, retail, and
residential space. The BellSouth towers and related parking
and retail space were completed in October 2002. Several
lease agreements have been signed, the terms of which
provide for various payments to be made to MARTA over a
variety of years. Since that time several other TOD projects
have been initiated and completed while others are still
ongoing.

AGL constructed a refueling station on MARTA's property at
Perry Boulevard. MARTA leases this refueling station under
an operating lease. The non-cancelable lease term is for five
years after which the lease provides three renewal options of
five years each but does not include a bargain renewal
option. MARTA has the option to purchase the refueling
station at the remaining value of the outstanding options
valued at $125 per year. Total cost for such lease was $538
for the year ended June 30, 2005 and $574 for year ended
June 30, 2004. The minimum future rental payments for
year FY2006 is $540. MARTA leases air rights and ground
leases over and adjacent to its stations to third parties for
the construction of office and other developments.

Deferred revenue includes the remaining unamortized
balance of the deferred amounts from the lease/leaseback
arrangements in 2001, 2002, 2003, and 2004 and the
sale/leaseback arrangements in 1987 and 1988 of certain rail
cars and buses. The deferred gains are being amortized over
the remaining lives of the respective vehicles.

Fees and Charges

The MARTA Act places certain requirements on the rates
that MARTA is to charge for transportation services provided.
The rates charged to the public for transportation services
must be such that the total transit related revenues are no
less than 35% of the operating costs, exclusive of
depreciation and amortization, and other costs and charges
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3)

4)

as provided in the Act, of the preceding fiscal year. Under
provisions of amendments to the MARTA Act, all revenues,
except the sales and use taxes, are included in transit
related revenues for purposes of this calculation.

Except with regard to fixing, altering, charging, and
collecting fares for charter, group, and party bus services, as
provided in Section 9(f) of this Act, the power to fix, alter,
charge, and collect fares, rates, rentals, and other charges
for its facilities by zones or otherwise at reasonable rates to
be determined exclusively by the Board, subject to judicial
review as hereinafter provided.

Use of One-time Revenues

MARTA's enabling legislation, the MARTA Act, states that the
Board shall make provisions for an annual operating budget
and an annual capital improvements budget. Every budget,
proposed or as finally adopted, shall conform to generally
accepted budgetary standards of public bodies. In the
annual operating budget each operating fund shall be set
forth separately and show an estimate of the fund balance
to be available at the beginning of the year, an estimate of
anticipated credits during the year according to source, an
estimate of anticipated charges, including capital outlay or
debt service properly to be financed from anticipated
revenues, and comparative data on the last two completed
fiscal years and similar data, actual or estimated, for the
current year. In complying with this requirement the use of
revenues must be planned well in advanced. MARTA's
finances are structured such that all revenues flow into a
“General Operating and Capital Fund”. One time or
unpredictable revenues serve to increase these fund balance
and appear as carry forward balances in futures years to be
addressed in subsequent planning and budgeting cycles.

Use of Unpredictable Revenues
MARTA's enabling legislation, the MARTA Act, states that the
Board shall make provisions for an annual operating budget

FISCAL POLICY GUIDE

and an annual capital improvements budget. Every budget,
proposed or as finally adopted, shall conform to generally
accepted budgetary standards of public bodies. In the
annual operating budget each operating fund shall be set
forth separately and show an estimate of the fund balance
to be available at the beginning of the year, an estimate of
anticipated credits during the year according to source, an
estimate of anticipated charges, including capital outlay or
debt service properly to be financed from anticipated
revenues, and comparative data on the last two completed
fiscal years and similar data, actual or estimated, for the
current year. In complying with this requirement the use of
revenues must be planned well in advanced. MARTA's
finances are structured such that all revenues flow into a
“General Operating and Capital Fund”. One time or
unpredictable revenues serve to increase these fund balance
and appear as carry forward balances in futures years to be
addressed in subsequent planning and budgeting cycles.

Expenditure Policies
1) Debt Capacity, Issuance, and Management

All expenses related to operating the bus and rail system are
reported as operating expenses. Interest expense, financing
costs, and planning costs are reported as non-operating
expenses.

MARTA issues Sales and Use Tax Revenue Bonds and Bond
Anticipation Notes (Commercial Paper) to raise capital funds
for construction and expansion, and rehabilitation of the
transit system. During fiscal year 2005, MARTA initiated its
commercial paper program, in the form of Bond Anticipation
Notes, to provide flexibility and optimization to the issuance
of debt. The bonds and notes are payable from and secured
by a first, second, and third liens on sales and use tax
receipts.

Legally, MARTA's estimated sales tax receipts must be at
least twice the total debt service. MARTA's Board has placed
an additional restriction on the debt service coverage
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requirement, limiting the maximum estimated annual debt may determine, including, without limitation, provisions

service to no more than 45 percent of the corresponding
year's estimated sale tax receipts.

MARTA has a Swap & Derivative Policy that is governed by
the Issuer's use and management of all Agreements. The
Issuer is authorized under Section 8 of an Act approved
March 10, 1965 (Ga. L. 1965, p. 2243), as amended, i.e. the
“Metropolitan Atlanta Rapid Transit Authority Act of 1965"
(hereinafter the "“MARTA Act”), to enter into such
Agreements to manage or reduce the amount and duration
of the interest rate, spread, or similar risk when used in
combination with the issuance of bonds and outstanding
bonds of the Issuer.

Contingent upon the approval of the Issuer's Board of
Directors, the Issuer may enter into credit enhancement or
liquidity agreements in connection with any Agreement
containing such terms and conditions as the Issuer
determines are necessary or desirable, provided that any
such credit enhancement or liquidity agreement as the same
source of payment as the related interest rate management
agreement.

In conjunction with the Debt Management Policy, the Policy
shall be reviewed and, if necessary, updated at least
annually. The General Manager/CEO, Assistant General
Manager of Finance/CFO, Director of Treasury Services and
the Manager of Financial Planning & Analysis are the
designated administrators of the Issuer's Swap Policy (the
“Policy Administrators”). The Director of Treasury Services
and the Manager of Financial Planning & Analysis shall have
the day-to-day responsibility for managing interest rate
swaps.

With respect to all or any portion of any of the Issuer's debt
that it is authorized to issue under section 10 of the MARTA
Act, as amended, that it has either issued or anticipates that
will be issued, the Issuer may enter into, terminate, amend,
or otherwise modify a Qualified Interest Rate Management
Agreement under such terms and conditions as the Issuer

permitting the Issuer to pay to or receive from any person or
entity any loss of benefits under such agreement upon early
termination thereof or default under such agreement.

In fiscal 1994, MARTA adopted GASB Statement of
Standards No. 23, "Accounting and Reporting for Refunding
of Debt Reported by Proprietary Activities.” As such, losses
on these transactions are deferred and amortized over the
life of the new debt on a straight-line basis.

2) Reserve or Stabilization Accounts

The Georgia General Assembly approved certain
amendments to the MARTA Act which provided that,
commencing on July 1, 1988 until December 31, 2008,
interest earnings from the real estate reserve and the capital
rehabilitation replacement reserve may be treated as “transit
related operating revenue” for purposes of the legislative
provided percentage requirement. The Board of Directors
unanimously approved a resolution to use the interest
earnings on these reserve funds to pay operating costs of
the system through fiscal year 1995. Fiscal years 1996
through 2001 earnings were reserved for future use as
either operating or capital expenditures. The fiscal years
2002, 2003, and 2004 budget resolutions provided for the
use of the future use reserved interest.

3) Operatlng & Capital Expenditure Accountability

An annual operating and capital budget is developed by
MARTA’s Management. After a public hearing, the proposed
budget is revised, if necessary, finalized and adopted by
MARTA's Board of Directors. The budget is prepared on the
same basis of accounting as the financial statements except
that depreciation, interest expense, gain/loss on sale of
property, and non-operating general and administrative
expenses are not budgeted. Management control for the
operating budget is maintained at expenditure category
levels. Management has flexibility of reprogramming funds in
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respective cost centers with approval of budget staff as long 2) A policy of freezing all merit-based increases for
as the total budget authorization is not exceeded. Capital Non-Represented and no negotiated wage increase
expenditures are controlled at the budget line item. for Represented employees.

= MARTA allocates certain general and administrative 3) An ongoing commitment from staff to reduce
expenses to transit operations and also capitalizes certain of General and Administrative (G&A) costs and to
these expenses in construction in progress based on its cost realize improvements in efficiency and effectiveness.
allocation plan prepared in accordance with FTA guidelines. This included Bus Service and Rail Service
General and administrative expenses not allocable to either Modifications, as well as other Reduction-In-Force
transit operations or construction in progress under FTA (RIF) initiatives.
guidelines are reflected as non-operating general and 4) Revenue enhancement initiatives as follows:
administrative expense in the accompanying statement of a. Fare Increase Modifications

Base Fare - $2.50
Reduced Fare - $.95
Mobility - $3.80

7-Day Pass - $23.75
30-Day Pass - $95.00
Mobility Pass - $122.00

revenues, expenses, and changes in net assets.

= MARTA adopts its Operating and Capital Budget in June of
each year. Once adopted, total budgeted revenues and/or
expenses cannot change. Budgets are allocated to monthly
spending levels and a monthly Budget Performance Report is
prepared. The monthly Budget Performance Report analyzes
expenditures by office relative to monthly and total budgets,
and revenues anticipated for the reporting period.

b. Elimination of Breeze Tickets at TVM’'s

*» Budgets are controlled through accounting systems at a c. Web Ticketing
hierarchal level by account numbers within each expense
category. Categories include labor related cost categories
(salaries and benefits) and non-labor related cost categories
(services, materials & supplies, utilities, casualty & liability,
taxes, etc.).

*»  When expenditures are incurred or encumbered, funds must
be sufficient within the category of the department's budget
in order for processing the requisition, purchase order or
invoice. If funds are non sufficient, the division must
request a transfer of funds from one of the other non-labor
categories.

= In the past, the Authority has determined that other means
to bring the budget into balance were necessary. These
included:

1) Mandatory furloughs for all Non-Represented
employees.
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Source Documents

The information used to develop the fiscal policy guide is provided by a
variety of both internal and external sources'. A listing of the major
resources is provided below.

' MARTA Act; HB277

Rapid Transit Contract and Assistance Agreement
Americans with Disabilities Act

Regional Transportation Plan

MARTA Strategic Plan

The Bond Trust Indentures

MARTA Investment Guidelines

Georgia State University (GSU) Sales tax Forecast
MARTA's Fixed Asset Management and Capital Policy
1990 Clean Air Act

Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU)
Sales Tax Bond Trust Indenture

Governmental Accounting Standards Board (GASB)
FTA Guidelines

MARTA's Swap & Derivative Policy

MARTA's Debt Management Policy
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STRATEGIC BUSINESS PLAN

This section explains the strategic direction of the Authority with a description of its strategic values, business plan, long-
range vision, and Key Performance Indicators (KPI's).
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INTRODUCTION

The Fiscal Year 2012 Strategic Business Plan (FY12 SBP) is
designed to provide all members of the MARTA team with a clear
direction as to how their jobs are linked to the overall effort of
implementing the Authority’s Mission and enabling them to work in
a coordinated, collaborative fashion toward successfully achieving
its Vision. Based on the Balanced Scorecard concept, the FY12 SBP
paves the way for MARTA to convert its resources, organizational
culture and employee knowledge into expected tangible outcomes.

The attached document contains MARTA’s Vision and Mission
statements, followed by a strategy map depicting the Authority’s
Strategic Priorities adopted by the Board of Directors (BOD) at the
December 2008 Retreat. These Strategic Priorities are supported
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by a number of Strategic Key Performance Indicators (KPI)s that
are specifically designed to measure the achievement of these
Strategic Priorities over time. Detailed definitions, ownership
designations and data source descriptions for each KPI are
provided in the Balanced Scorecard tool accessible via MARTAnNet.

In order to provide MARTA BOD with pertinent and timely
information, and to maintain accountability in governing the
Authority and managing its day-to-day operations, MARTA's
Executive Staff routinely reports on a variety of selected KPI's at
the each of the respective BOD monthly committee meetings.
Subsequently, the KPIs are made available to the public at large
via itsmarta.com web-site.
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~ Ensure transparency and accountability to the public

i [
MARTA's Vision
“MARTA The Tr&nspnﬁatmn Choice of the Atlanta Region."

R transit leadership of competence and excellence
'S . reliable. aﬂuﬂt{ﬂn’%fﬁfa‘u’fﬁ&mce '

huresam regional guali 2 mm success
.'Re&pamrgd ‘and valued r% onal partner with unigue expertise

]

MARTA's Mission

To strengthen communities, advance economic competitiveness, and respect the
environment by providing a safe and customer-focused regni'tai transit system.

|

Stmteglq Priorities
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KEY PERFORMANCE INDICATORS

STRATEGIC PLAN

KPIs FY11 Target FY11 Year-end FY12 Target
Financial K
Budget Variance <=0% -2.20% </=0%
Ridership Combined (unlinked trips) >=120.9M 139.9M >=123.3M
Rail Cost per Passenger Trip </=%$3.80 $3.31 </=1%$3.97
Bus Cost per Passenger Trip </=%$2.69 $2.22 </=%$2.61
Moblitity Cost per Passenger Trip </=$42.89 $32.40 </=$37.14

Customer Service KPI s

Average Call Wait Time </=1:10 0:45 </=1:10
Call Abandonment Rate </=10.00% 6.68% </=10.00%
Bus OTP =>/=73.00% 72.09% >/=T75.00%
Bus MDBF =/=3,000 2,837 >/=3,000
Bus MDBSI >/=6,000 4,988 >/= 6,000
Bus Complaints per 100K Boardings </=15.00 10.92 </=12.00

Rail KPI s

Rail OTP =>/=97.50% 97.63% >/=98.00%
Rail MDBF >/=15,000 32,913 >/=125,000
Rail MDBSI =/=500 672 >/=550
Rail Complaints per 100K Boardings </=1.30 0.37 </=1.00
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KEY PERFORMANCE INDICATORS (Continued)

FY11 Year-end FY12 Target

KPIs FY11 Target

MARTA Mobility KPI s

Mobility OTP >/=92% 86.65% >/=92%
Mobility MDBF >/=35,000 31,215 >/= 35,000
Mobility MDBSI >/=55,000 44,045 >/= 55,000
Mobility Trip Denial Rate </=0% 0.00% <=0%
Mobility Reservation Average Call Wait Time </=1:30 2:54 </=2:30
Mobility Reservation Call Abandonment Rate </=4.5% 6.47% </=5.5%
Mobility Complaints per 1K Boardings </=4.50 3.55 </=4.50
Facilities KPI s
Escalator Availability >/=98% 85.69% >/=98%
Elevator Availability >/=98% 97.55% >/=98%

Safety & Security KPI s

Part I Crime Rate </=3.11 2.97 </=3.11

Bus Collision Rate per 100K Miles </=2.55 3.36 </=2.55
Mobility Collision Rate per 100K Miles </=1.95 1.59 </=1.95
Employee Injuries per 100 Employees </=15.50 19.09 </=15.50
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STRATEGIC PROCESS FLOW CHART

STRATEGIC PLAN

Strategic KPI Performance Improvement Process

Executive Management
Team (EMT)

EMT Defines
Strategic
Improvement
Objective

Strategic KPI
Review Read

Ahead Distributed

to EMT

(_\

Strategic KPI
Owner (Director)
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Performance
Briefing
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Feedback and
Assistance to

Improve
Performance

Senior Staff

Senior Staff
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Performance Plans

Strategic KPI
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Strategic Performance
Management
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—

Performance
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f
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STRATEGIC PRIORITIES
This section describes the amount of fiscal and human resources allocated to each Strategy Priority. It

provides an empirical depiction of how the Authority prioritizes the Strategic Priorities with respect to the level
of resource consumption.
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STRATEGIC PRIORITIES

Strategic Priorities % of Financial Resources

(A) Apply continuous improvement toservice delivery l ‘ l 43.73%
(E) Provide a total quality customer experience | [ l 17.54%
(F) Provide safe and secure services and environments . ' 11.96%
(D) Achieve financial viability and stability —.n—‘l 6.83%
Unspecified h 4.81%
(H) Embrace sustainability through the implementation of environmentally 4.69%
responsible practices
{G) Enhance employee development and relations j 3.85%
{B) Favorably position MARTA by improving transit's image and stakeholder h 3.66%
relations
{C} Ensure transparency and accountability to the public 2.94%
- f = f i
0.00% 10.00% 20.00% 30.00% 40.00% 50.00%
Strategic Priority A B C D E F G H Unspecified
Financial Resources | $199,000,907 | 516,669,583 | $13,371,831 | $31,091,914 | $79,789,731 | $54,408,045 | $17,507,541 | $21,325,269 | $21,865,310
% of Financial Resources 43.73% 3.66% 2.94% 6.83% 17.54% 11.96% 3.85% 4.69% 4.81%
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Strategic Priority A B [ b E E G H Unspecified

Division of Business Support Services

Division Totals $10,773,537 $7,563,863 $7,168,607 $14,414,381 $8,698,739 $7,672,086 $7,267,575 $6,481,168 $14,452,651
12.75% 8.95% 8.48% 17.06% 10.30% 9.08% 8.60% 7.67% 17.11%

Division of Executive Administration

Division Totals $363,448  $1,117,540 $1,889,768 $8,944,237  $51,868 $51,868  $166,379  $1,005,512  $571,215
2.57% 7.89% 13.34% 63.16% 0.37% 0.37% 1.17% 7.10% 4.03%

Division of General Manager CEO

Division Totals S0 S0 $0 $0 $0 50 ¢ S0 $1,152,427
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

Division of Operations

Division Totals $187,863,922 $7,988,181 $4,313,455 $7,733,296 $71,039,125 $46,684,091 $10,073,587 $13,838,590 $4,489,018
53.07% 2.26% 1.22% 2.18% 20.07% 13.19% 2.85% 3.91% 1.27%

Division of Other

Division Totals $0 $0 $0 $0 $0 $0 $0 $0 $1,200,000
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

Authority Totals $199,000,907 $16,668,583 $13,371,831 $31,091,914 $79,789,731 $54,408,045 $17,507,541 $21,325,269 $21,865,310
43.73% 3.66% 2.94% 6.83% 17.54% 11.96% 3.85% 4.69% 4.81%
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Strategic Priority A B [ D E E G H Unspecified
Division of Business Support Services
Dept of Business Support Services
Business Support Services $378,132 $378,132 $378,132 $378,132 $349,045 $349,045 $348,045 $349,045 S0
Research & Analysis $540,182 $122,045 $241,875 $401,462 $121,805 $65,131 $18,891 $401,462 $395,828
Department Totals $918,314 $500,177 $620,006 $779,593 $470,849 $414,176 $367,936 $750,506 $395,828

17.60% 9.59% 11.88% 14.94% 9.02% 7.94% 7.05% 14.38% 7.59%
Dept of Communication & Ext Affairs
AGM Comm & Ext Affairs $799,563 $5815,572 $46,565 $15,522 $1,274,632 S0 80 SO $260,303
External Affairs $0 $12,658 $12,749 $12,514 $0 S0 $0 50 $575,717
Government & Constituent R $0 $89,300 $86,674 $86,674 50 $0 $0 S0 $160,000
Marketing & Sales S0 $349,004 $25,446 $39,833 $151,462 $0 $54,803 $0 $1,082,674
Media Communications 50 $75,543 $75,543 50 50 S0 $71,823 S0 $221,134
Department Totals $799,563 $1,242,078 $246,977 $154,543 $1,426,094 S0 $126,726 S0 $2,299,829

12.50% 20.98% 3.86% 2.42% 22.30% 0.00% 1.98% 0.00% 35.96%
Dept of Contracts & Procurement
Administrative Services 51,488,198 50 $87,502 $1,235,760 S0 50 S0 SO §734,443
AGM Contracts & Procureme  $152,386 536,887 $162,186 $£199,074 S0 $0 $0 $157,378 $250,869
Contracts & Procurement $622,483 $157,824 $373,490 $431,331 $248,993 $124,497 $282,321 $248,993 $4,729,718
Department Totals $2,263,068 $194,712 $623,179 $1,866,165 $248,993 $124,497 $282,321 $406,371 $5,715,031

19.30% 1.66% 5.32% 15.92% 2.12% 1.06% 2.41% 3.47% 48.75%
Dept of Finance
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Strategic Priority A B C D E F G H Unspecified
Accounting S0 ] $0 50 50 S0 S0 50 $3,766,743
AGM Finance CFO $82,639 589,526 $89,526 589,526 589,526 $82,639 $82,639 $82,639 $61,422
Federal & State Programs 50 S0 S0 50 50 S0 50 S0 $384,066
Management & Budget $120,402 $28,897 $144,483 $1,129,520 $96,322 $28,897 $28,897 S0 S0
Revenue Operations $370,676 $522,443 $221,171 $4,547,194 $950,541 $602,082 596,808 $197,834 $500
Treasury $38,479 $143,508 $79,899 $658,861 $91,539 $12,961 $12,961 $109,870 50
Department Totals $613,196 $784,370 $535,078 56,425,101 $1,227,927 $726,578 $221,304 $390,343 $4,212,731

4.05% 5.18% 3.53% 42.45% 8.11% 4.80% 1.46% 2.58% 27.83%
Dept of Human Resources
AGM Human Resources $45,060 50 $45,060 $45,060 S0 545,060 $225,300 $45,060 $0O
Diversity & Equal Opportunit $256,000 $96,447 5602,714 $375,444 $158,021 $62,574 517,824 $192,894 $0
Human Resources $345,841 $79,004 $169,944 $350,774 $224,730 5535,531 $1,355,244 $204,898 $0
Labor Relations $52,814 50 $52,814 $264,072 S0 $105,629 S0 $52,814 $0
Training $1,607,065 50 $0 $0 50 $1,607,065 $1,655,764 50 $3,730
Department Totals 82,306,781 $175,451 $870,532 $1,035,350 $383,751 $2,355,859 $3,254,132 $495,667 $3,730

21.20% 1.61% 8.00% 9.51% 3.53% 21.65% 29.91% 4.56% 0.03%
Dept of Planning
AGM Planning $0 $0 $0 $0 $0 $0 $0 $0 $334,897
Dev & Regional Coordination S0 $323,718 $141,617 $704,138 SO S0 S0 $120,601 $447,247
Transit System Planning $491,380 $560,002 $164,932 S0 $648,998 $330,082 $0 £51,365 $280,237
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STRATEGIC PRIORITIES
Strategic Priority A B o D E F G H Unspecified
Department Totals $491,380 $883,720 $306,549 $704,138 $648,998 $330,082 $0 $171,967 $1,062,381
10.68% 19.21% 6.67% 18.31% 14.11% 7.18% 0.00% 3.74% 23.10%
Dept of Technology
AGM Technology CIO $91,661 540,055 $91,661 554,580 588,579 587,544 $36,974 580,625 $0
Tech Enterprise Applications $266,742 $912,271 $824,332 $759,934 $1,371,013 $613,368 $1,003,134 $1,104,271 $337,983
Tech infrastructure & Ops $2,538,578 $2,516,457 $2,516,457 $2,115,671 $2,375,834 $2,350,957 $1,975,048 52,373,078 50
Technology Programs Manag 5484255 $214,571 $533,836 $518,306 $456,699 $669,025 50 $698,338 $425,138
Department Totals $3,381,236 $3,683,355 $3,966,286 $3,449,491 $4,292,126 $3,720,854 $3,015,156 54,266,313 $763,120
11.07% 12.06% 12.99% 11.30% 14.06% 12.18% 9.87% 13.97% 2.50%
Division ‘{ota#s $10,773,537 $7,563,863 57,168,607 514,414,381 $8,698,739 $7,672,086 $7,267,575 $6,481,168 $14,452,651 |
12.75% 8.95% 8.48% 17.06% 10.30% 9.08% 8.60% 7.67% 17.11%
Division of Executive Administration
Dept of Internal Audit
AGM Internal Audit $0 S0 $1,350,594 $1,350,594 $0 50 S0 $0 $4,100
information Systems Audit $51,868 $103,736 $155,604 $51,868 $51,868 $51,868 $25,934 $25,934 $0
Department Totals $51,868 $103,736 $1,506,197 $1,402,462 $51,868 $51,868 $25,934 $25,934 $4,100
1.61% 3.22% 46.72% 43.50% 1.61% 1.61% 0.80% 0.80% .13%
Dept of Legal Services
AGM Legal Services $311,580 $1,013,805 $383,571 $664,461 $0 S0 $140,445 £979,578 SO
Risk Management S0 $0 50 $6,877,315 50 50 $0 $0 $567,118
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STRATEGIC PRIORITIES
Strategic Priority A B [ D E E <1 H Unspecified
Department Totals $311,580 $1,013,805 $383,571 $7,541,776 50 $0 $140,445 $979,578 $567,115
2.85% 9.27% 3.51% 68.95% 0.00% 0.00% 1.28% 8.96% 5.18%
Division Totals $363,448 $1,117,540 $1,889,768 $8,944,237 $51,868 $51,868 $166,379 $1,005,512 $571,215
2.57% 7.89% 13.34% 63.16% 0.37% 0.37% 1.17% 7.10% 4.03%
Division of General Manager CEO
Dept of General Manager CEO
Board of Directors $0 $0 50 S0 $0 50 $0 $0 $458,593
General Manager CEQ $0 $0 $0 $0 50 $0 S0 S0 $693,834
Department Totals 50 S0 50 $0 $0 50 $0 $0 $1,152,427
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
Division Totals $0 $0 $0 50 $0 S0 50 $0 $1,152,427
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
Division of Operations
Dept of Bus Operations
AGM Bus Operations $746,256 50 50 50 §746,256 S0 S0 $0 $0
Bus Maintenance $62,985,401 50 S50 50 S0 S50 S0 S0 $324,977
Bus Transportation $46,691,792 S0 S0 50 $46,691,792 S0 S0 $0O $3,414
Mobility $8,257,067 $0 $0 $0 $8,257,067 $0 $0 50 $184,268
Department Totals $118,680,515 $0 $0 $0 $55,695,115 $0 $0 $0 $512,659
67.86% 0.00% 0.00% 0.00% 31.85% 0.00% 0.00% 0.00% 0.29%
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STRATEGIC PRIORITIES
Strategic Priority A B c D E E 1< H Unspecified
Dept of Deputy General Manager COO
Architecture & Design $391,491 $121,350 30 S0 $217,292 $818,146 $0 $296,359 50
Deputy General Manager 567,374 856,321 $61,847 $111,587 $72,901 $225,283 $222,254 $39,214 S0
Program & Contract Manage  $1,248,825 $208,138 $416,275 $832,550 5416,275 $518,328 $208,138 $314,222 S0
Department Totals $1,707,690 $385,808 $478,122 $944,137 $706,468 $1,561,757 $430,392 $649,794 S0
24.88% 5.62% 6.97% 13.75% 10.29% 22.75% 6.27% 9.47% 0.00%
Dept of Police Services
AGM Police Services $3,650,749 $1,825,374 51,825,374 $3,650,749 $1,825,374 $18,253,744 $3,650,749 $1,825,374 $385,686
Department Totals $3,650,749 $1,825,374 $1,825,374 $3,650,749 51,825,374 $18,253,744 $3,650,749 $1,825,374 $385,686
9.90% 4.95% 4.95% 9.90% 4.95% 49.48% 89.90% 4.95% 1.05%
Dept of Rail Operations
AGM Rail Operations $0 S0 S0 SO S0 $0 S0 S0 $411,139
Facilities $7,403,312 $3,640,022 $545,974 $1,082,377 $4,727,108 $7,350,803 $1,947,455 $2,849,576 $56,520
Maintenance of Way $17,978,612 $1,463,985 $1,463,985 $1,821,175 $2,793,737 $6,318,010 $1,463,985 $2,826,740 5263,722
Rail Car Maintenance §27,681,263 S0 S0 S0 $1,069,118 $984,516 S0 51,661,334 $305,954
Rail Services £9,033,523 S0 $0 SO $2,581,007 $9,033,523 $2,581,007 $2,581,007 $170,033
Rail Systems Engineering $980,098 $410,965 30 $0 $753,106 $1,632,338 $0 $745,663 $1,565,904
Department Totals $63,076,808 $5,514,972 $2,008,959 $2,903,552 511,924,075 $25,318,180 $5,992,447 $10,664,318 52,773,272
48.45% 4.24% 1.54% 2.23% 9.16% 19.45% 4.60% 8.18% 2.13%
Dept of Safety & Quality Assurance
QA & Configuration Mgmt $551,716 $27,168 $0 $0 $888,093 $258,443 S0 $538,133 $140,455
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Strategic Priority A B C b E F G H Unspecified
Safety $196,442 $234,858 $0 $234,858 $0 $1,290,958 $0 $160,969 $676,946
Department Totals $748,158 $262,026 $0 $234,858 $888,093 $1,549,401 $0 $699,102 $817,401
14.39% 5.04% 0.00% 4.52% 17.08% 29.80% 0.00% 13.45% 15.72%
Division Totals $187,863,922  $7,988,181 $4,313,455 $7,733,296 $71,039,125  $46,684,091  $10,073,587  $13,838,590 $4,489,018
53.07% 2.26% 1.22% 2.18% 20.07% 13.19% 2.85% 3.91% 1.27%
Division of Other
Dept of Other
Adjustment $0 $0 $0 $0 $0 50 $0 $0 51,200,000
Department Totals $0 $0 $0 $0 $0 $0 $0 $0 $1,200,000
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
Division Totals 50 $0 S0 $0 $0 50 $0 $0 $1,200,000
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
Authority Totals $199,000,907  $16,669,583  $13,371,831  $31,091,914  $79,789,731  $54,408,045  $17,507,541  $21,325,260  $21,865,310
43.73% 3.66% 2.94% 6.83% 17.54% 11.96% 3.85% 4.69% 4.81%
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STRATEGIC PRIORITIES

Strategic Priorities % of Human Resources

{A) Apply continucus improvement toservice delivery l ‘ l 43.53%
(E) Provide a total quality customer experience ' 23.47%
(F) Provide safe and secure services and environments . ‘ 10.88%
(D) Achieve financial viability and stability 5 5
Unspecified b 4.58%
(H) Embrace sustainability through the implementation of environmentally 3.75%
responsible practices
{G) Enhance employee development and relations _.j 3.36%
{B) Favorably position MARTA by improving transit's image and stakeholder h 3.07%
relations
{C} Ensure transparency and accountability to the public 2.02%
- f - f {
0.00% 10.00% 20.00% 30.00% 40.00% 50.00%
Strategic Priority A B C D E F G H Unspecified
Human Resources 2044 144 95 251 1102 511 158 176 215
% of Human Resources 43.53% 3.07% 2.02% 5.34% 23.47% 10.88% 3.36% 3.75% 4.58%
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STRATEGIC PRIORITIES
Strategic Priority A B 9 D E E G H Unspecified

Division of Business Support Services

Division Totals 112 62 51 163 87 67 55 51 156
13.92% 7.72% 6.35% 20.24% 10.81% 8.37% 6.83% 6.37% 19.39%

Division of Executive Administration

Division Totals 2 4 9 24 ] 0 1 3 4]
4.09% 9.06% 20.94% 55.58% 0.93% 0.93% 1.27% 7.20% 0.00%

Division of General Manager CEO

Division Totals 0 0 0 0 0 0 0 0 3
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

Division of Operations

Division Totals 1,930 78 35 64 1,015 443 102 121 56
50.20% 2.03% 0.91% 1.67% 26.40% 11.52% 2.65% 3.16% 1.46%

Division of Other

Division Totals 0 0 0 0 0 0 0 0 0
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Authority Totals 2,044 144 95 251 1,102 511 158 176 215
43.52% 3.07% 2.02% 5.35% 23.47% 10.88% 3.36% 3.74% 4.58%
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STRATEGIC PRIORITIES
Strategic Priority A B ¢ 5] E E G H Unspecified
Division of Business Support Services
Dept of Business Support Services
Business Support Services i i i 1 1 1 1 1 0
Research & Analysis 15 4 6 12 5 2 i 12 6
Department Totals 16 5 7 13 5 3 2 13 6
17.60% 8.58% 11.88% 14.94% 8.02% 7.54% 7.05% 14.38% 7.59%
Dept of Communication & Ext Affairs
AGM Comm & Ext Affairs i1 i1 0 4] 18 g 0 o 3
External Affairs G o g o 0 0 0 G 5
Government & Constituent R 0 1 1 i 0 G g 0 0
Marketing & Sales G G 0 ¢ 0 0 0 0 12
Media Communications 0 G 0 0 0 0 0 4 2
Department Totals 11 iz 1 1 19 0 0 0 22
12.50% 20.98% 3.86% 2.42% 22.30% 0.00% 1.98% 0.00% 35.96%
Dept of Contracts & Procurement
Administrative Services 14 g 1 g 0 0 0 0 7
AGM Contracts & Procureme 1 0 1 1 0 ¢ 4] 1 2
Contracts & Procurement 6 2 4 4 3 1 3 3 61
Department Totals 21 2 5 14 3 1 3 3 70
18.30% 1.66% 5.32% 15.92% 2.12% 1.06% 2.41% 3.47% 48.75%
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STRATEGIC PRIORITIES
Strategic Priority A B C D E E G H Unspecified
Dept of Finance
Accounting 0 0 0 G 0 0 0 0 39
AGM Finance CFO 0 0 o 4] o 0 o ¢ 1
Federal & State Programs 0 0 0 0 0 o 0 0 3
Management & Budget 1 o 1 9 1 G 0 0 0
Revenue Operations 13 14 6 88 22 14 2 5 0
Treasury 0 1 1 5 1 iy g 1 O
Department Totals 15 15 8 103 24 15 2 & 43
4.05% 518% 3.53% 42.45% 8.11% 4.80% 1.46% 2.58% 27.83%
Dept of Human Resources
AGM Human Resources 0 O 0 0 0 0 1 0 4]
Diversity & Equal Opportunit 2 i & 4 2 1 0 2 0
Human Resources 3 i 2 3 2 4 i4 2 0
Labor Relations 0 0 0 2 0 1 0 0 0
Training 17 0 o 0 0 17 i8 G ¢
Department Totals 24 2 8 g 4 23 33 4 0
21.20% 1.61% 8.00% 9.51% 3.53% 21.65% 29.91% 4.56% 0.03%
Dept of Planning
AGM Planning G 0 0 0 g ¢ 0 0 2
Dev & Regional Coordination 0 2 1 4 0 0 0 1 4
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STRATEGIC PRIORITIES
Strategic Priority A B C D E F G H Unspecified
Transit System Planning 5 5 2 G 7 4 0 o 3
Department Totals 5 7 3 4 7 4 0 1 9
10.68% 19.21% 6.67% 15.31% 14.11% 7.18% 0.00% 3.74% 23.10%
Dept of Technology
AGM Technology CIQ i 0 1 0 0 g o 0 0
Tech Enterprise Applications 3 5 4 5 g 5 & 6 3
Tech Infrastructure & Ops i1 11 11 g i1 11 8 11 0
Technology Programs Manag 5 2 3 5 4 6 0 6 3
Department Totals 20 19 20 19 25 22 15 23 6
11.07% 12.06% 12.99% 11.30% 14.06% 12.18% 9.87% 13.97% 2.50%
Division Totals 112 62 51 163 87 67 55 51 156
12.75% 8.95% 8.48% 17.06% 10.30% 9.08% 8.60% 7.67% 17.11%
Division of Executive Administration
Dept of Internal Audit
AGM Internal Audit 4] 0 7 7 0 0 0 g 0
information Systems Audit 0 1 i 4] 0 0 o 0 0
Department Totals 0 1 8 7 0 0 0 0 0
1.61% 3.22% 46.72% 43.50% 1.61% 1.61% 0.80% 0.80% 0.13%
Dept of Legal Services
AGM Legal Services i 3 1 2 0 0 0 3 0
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STRATEGIC PRIORITIES
Strategic Priority A B C 3] E E G H Unspecified
Risk Management O 0 0 15 0 0 0 0 o
Department Totals 1 3 1 17 0 0 0 3 0
2.85% 9.27% 3.51% 68.95% 0.00% 0.00% 1.28% 8.96% 5.18%
Division Totals 2 4 9 24 0 0 1 3 0
2.57% 7.89% 13.34% 63.16% 0.37% 0.37% 1.17% 7.10% 4.03%
Division of General Manager CEO
Dept of General Manager CEO
Board of Directors o O O g g 0 g 0 2
General Manager CEQ 0 0 g ¢ 0 0 0 0 1
Department Totals 0 0 0 0 0 0 0 0 3
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
Division Totals 0 o 0 0 0 0 0 0 3
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
Division of Operations
Dept of Bus Operations
AGM Bus Dperations 2 g 0 g 2 0 0 0 ¢
Bus Maintenance 438 G 0 4] 0 0 G O 7
Bus Transportation 667 ¢ 0 Q 667 g 0 0 0
Mobility i82 0 O O 182 o g g 2
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STRATEGIC PRIORITIES
Strategic Priority A B C B E F G H Unspecified
Department Totals 1,288 0 g G 850 0O 0 0 9
67.86% 0.00% 0.00% 0.00% 31.85% 0.00% 0.00% 0.00% 0.29%
Dept of Deputy General Manager COO
Architecture & Design 3 1 g G 2 8 0 2 0
Deputy General Manager 0 0 0 1 0 1 1 0 0
Program & Contract Manage 11 2 4 7 4 4 2 3 G
Department Totals 14 3 4 8 6 13 2 5 0
24.88% 5.62% 6.97% 13.75% 10.29% 22.75% 6.27% S.47% 0.00%
Dept of Police Services
AGM Police Services 38 18 19 38 18 188 38 19 17
Department Totals 38 19 18 38 19 188 38 19 17
9.90% 4.95% 4.95% 9.90% 4.95% 49.48% 9.90% 4.95% 1.05%
Dept of Rail Operations
AGM Rail Operations o g 0 0 0 0 0 0 2
Facilities 74 44 5 6 62 40 24 14 3
Maintenance of Way 85 7 7 11 22 58 7 22 3
Rail Car Maintenance 310 o o 0 11 10 g 19 2
Rail Services 107 0 0 O 31 107 31 31 3
Rail Systems Engineering 8 3 0 G & 13 0 & 11
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Strategic Priority A B C D E F G H Unspecified

Department Totals 583 54 12 17 131 228 62 850 24
48.45% 4.24% 1.54% 2.23% 9.16% 19.45% 4.60% 8.19% 2.13%

Dept of Safety & Quality Assurance

QA & Configuration Mgmt 6 0 o ¢ g 3 0 6 1

Safety 2 2 G 2 0 12 G 1 5

Department Totals 7 2 0 2 9 14 0 7 6
14.39% 5.04% 0.00% 4.52% 17.08% 29.80% 0.00% 13.45% 15.72%

Division Totals 1,930 78 35 64 1,015 443 102 121 56
53.07% 2.26% 1.22% 2.18% 20.07% 13.19% 2.85% 391% 1.27%

Division of Other

Dept of Other

Adjustment O o 0 4] 0 0 0 0 g

Department Totals 0 0 0 0 0 0 0 0 0
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%

Division Totals 0 0 0 0 4] 0 0 0 0
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 100.00%
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Strategic Priority A B o D E E G H Unspecified
Authority Totals 2,044 144 a5 251 1,102 511 158 176 215
43.73% 3.66% 2.94% 6.83% 17.54% 11.96% 3.85% 4.69% 4.81%
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FINANCIAL SUMMARY

This section discusses MARTA's current financial position within the context of revenues, expenditures, and the
development of strategies consistent with our business plan to ensure fiscal stability.
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FINANCIAL OVERVIEW

Comparison of Fiscal Years 2011 (FY11) and 2012 (FY12)

For fiscal year 2011, the guiding principles implemented were based on
the "We Serve with Pride” philosophy. Continuing with the same
philosophy, fiscal year 2012 will be focused on increasing productivity and
efficiencies while reducing cost. The following cost containment
measures are scheduled to be continued as a means to ensure that our
riders receive the best service at an affordable fare:

= The elimination of non-represented based merit increases;
= An improvement in represented employee availability; and
= A reduction in Non-Labor (Other Than Personnel Services) expenses.

Unprecedented deficits were projected for fiscal years 2009 and 2010 as
early as 2006. The call for dedicated funding for MARTA has been
consistent and emphatic for the last five years. Future funding needs are
as dire today as it has ever been without which will demand continued
service reductions, fare increases and other internal and cost containment
measures. The adverse deficit impact in FY2011 was mitigated by $15M
Federal Highway Flex from capital to operating expenses, and in FY2012
another $20M due to the passing of HB277, which allows for the
suspension of the 50/50 Operating/Capital Sales Tax split requirement for
three years.

Authority Operating Expenses and Revenues

FY2012 Revenues vs. FY2011 Revenues

Budgeted FY2012 Sales Tax revenue for operations will be more than
FY2011 Actuals by $21.57M or 13.5%. This is the result of the current

FINANCIAL SUMMARY

economic condition, as reported by the Georgia State University's
Economic Forecasting Center for Fulton and DeKalb Counties, including
the City of Atlanta.’

The FY2012 Passenger revenue increased from FY2011 by $17.5M or
15.5% from $112.75M to $130.27M primarily due to the fare increase.
Underlying assumptions made regarding service hours for Bus and Rail,
projections on the consumer price indexes and unemployment rates for
Fulton and DeKalb counties, as well as average fares and monthly
average seasonality factors were used to project the forecast for
passenger revenues and ridership in FY2012. The information gathered
from the consumer price indexes and unemployment rates were received
from the Georgia State University Economic Forecasting Center. MARTA
uses the information gathered from the economic forecasting center in
conjunction with information from various in-house systems including
Breeze. Once the information is gathered, it is analyzed using regression
testing, various weighted average formulas, and linked as well as
unlinked trip data to project the revenues and ridership into the future
120 months.

Due to the current economic conditions as well as the future revenue
estimates, it became necessary to raise the base fares as well as to
continue to increase rates over a three year period on monthly passes
and mobility to minimize the effect. The current fares are listed in the
Fare Structure in the Appendix.

1 Projections in this document are based upon Georgia State University’s Economic
Forecasting Center's March 2010 updated report, which serves as the basis for the forecast.
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FINANCIAL SUMMARY
. . Actual Actual Actual Actual Adopted
Total Authority Operating Budget (Table 1) V6B - e — o
Total Operating Costs ($M) 413.34 434.29 438.69 432.98 455.03
Less: Capital Charges (49.35) (48.24) (38.55) (37.53) (41.19)
Net Operating Costs ($M) 363.99 386.05 400.14 395.44 413.84
$ Change 37.73 22.06 14.09 (4.70) 18.40
% Change 11.56% 0.06 0.04 (0.01) 0.05
Revenue ($M)
50% Sales Tax 175.80 163.71 158.89 159.61 162.88
Passenger Revenue 101.39 102.70 104.64 112.75 109.96
Other Transit Related 17.82 14.68 15.83 14.58 12.39
Federal Formula Funds 41.38 41.79 87.30 53.20 44 .88
Lease Income (Inc. TOD) 6.08 5.78 6.01 6.38 6.28
Interest - Capital Reserve 8.74 0.00 0.00 0.00 0.00
Lease-to-Service Amortized Revenue 4.09 4.27 3.20 3.20 3.20
Breeze Card
Token Re-evaluation Revenue 0.00 0.00 0.00 0.00 0.00
Prior Period Audit Adjustment 1.82 2.46
ST-Fex from Existing Capital 20.00
ST-Add'l from Updated Sales Tax Forecast 18.30
Flex from ARC FHW Funds 15.00 (7.10)
Fare Increase Implementation-FY2012 20.31
Total Revenue 357.12 332.93 378.32 364.72 391.11
$ Change 15.17 (24.18) 45.39 (13.59) 26.39
% Change 4.44% (0.07) 0.14 (0.04) 0.07
Impact ($M
FY Beginning Carry-Over 126.17 136.88 147.62 178.10 147.38
FY Overage/(Shartfall) (6.87) (53.12) (21.82) (30.72) (22.73)
Inclusion of Real Estate Reserves ——— 55.68 ———= ———- ———=
5% Sales Tax Reserve ---- ---- ---- ---- -—-
Extension of 5% Sales Tax Reserves 17.58 8.19 0.00 0.00 0.00
Fexed Reserves from Capital Plan 52.30
Sales Tax Farecast Inc (15%) 3.23
FY Ending Carry-Over 136.88 147.62 178.10 147.38 127.88
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FY2012 Net Operating Expenditures
($413.84M) (chart 1)

Other Non-Labor $IZ”§.J,M Electnc;tt_\) &
$17 30M ; _Propulsion
42% 38% T T
Materials and 41%
Supplies
$25.26M
61%

Contractual Services
£31.02M
7.5%
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FY2012 Operating Revenues

($391.11M) (chart 2)
; Lease Income

OthEF TraﬂSIt {TOD)

Related 9 48M

Federal Formulz $12.20M 9 4%
Funds 2%

$37 78M
0.7%

$307 46M Passenger Revenus
74.3% $130.27M Operating Sales Tax
S $201 19
514%
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Summary of Sources and Uses of Funds

FINANCIAL SUMMARY

The Summary of Sources and Uses of Funds is an overview of MARTA's sources and uses for Transit Operations and Capital Programs
total funding sources and uses for FY2012. Details regarding funding respectively are explained in this section.
iTabIe Zi
Beginning Balance Operating Expenses $ 455,030,092
Operating Sales Tax Less: Capital Allocation $ (41,188,123)
(incl. 5% Sales Tax Res.) $ 147,380,786
Capital $ 100,944366 $ 248,325,152 | |Net Operating Expenses $413,841,969
Sales Tax $ 347,299,000
Operating Revenues (Exc. Sales Tax) $ 152,143,000 | |Capital Programs $ 185,493,653
Bond Debt Service & Other Financing
Costs $ 143,701,316
Federal Assistance $329,194,969
Federal Formula Funds $ 37,781,954
Capital Assistance $ 74195200 $ 111,977,154
USES TOTAL $743,036,938
State Capital Assistance $ 2,040,000
Financing Proceeds $ 9,000,000 | |FUNDS AVAILABLE - GENERAL FUND
Operating Sales Tax $ 124,650,171
Transfer to Oper Reserves from Cap $ 3,230,100 ¢ 127,880,271
Interest & Other Capital Income $ 1,560,000 | |Capital $ 4,657,197
Transfer from Cap to Oper Reserves $ (3,230,100) $ 1,427,097
SOURCES TOTAL $ 872,344,306 | |[TOTAL FUNDS AVAILABLE $129,307,368
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Summary of Available Funding for Operations

The Fiscal Year 2012 available funding sources for transit operations are
$538.49M, which are funded through four primary sources (Real Estate
Reserves, Sales Tax, Operating Revenues and Federal Sources), as well
as any Revenue Adjustments.

FINANCIAL SUMMARY

The table below provides the dollar amount of the projected sources of
funding available to fund operations in FY2012. Excluding the $147.38M
of Sales Tax and Other Reserves Carry-over from FY2011, the FY2012
Net Operating Expenses are projected to exceed FY2012 revenues by

$127.88M.

(Table 3)
Sales Tax & Prior Year Carry-Over

Sales Tax Applied 181,186,400

Sales Tax from Existing Capital 20,000,000

Subsidy Available from Prior Years 147,380,786

(Inchiding Real Fstaste Reserves and Flex from Capital Sales Tax)

Total Sales Tax, Operations $ 348,567,186
Operating Revenuves

Passenger Revenues $ 130,270,342

Other Transit Revenues $ 12,392,249

Lease Income (Inc. TOD) $ 6,278,149

Lease-to-Service Amortized Rev $ 3,202,260
Total Operating Revenues $ 152,143,000
Total Federal Formula Funds 44,878,000
Flex from ARC FHW Funds (7,096,046)

Total Sources

Net Operating Expenses

Tansfer from General Fund to Reserves

Funds Available for Future Use

$ 538,492,140

$  (413,841,969)

$ 3,230,100
$ 127,880,271
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FINANCIAL SUMMARY

FY12 Available Funding for Operations - $538.49M (Chart 3

Sales Tax Subsidy from Prior Other Transit Revenue Lease Income (Inc. TOD)
Years $12,392,249 $6,278,149
$147,380,786 2.3% 1.2% Federal Formula
27 4%, Funds
537,781,954

7.0%

Lease-to-
Service
Amortized
Income
$3,202,260
0.6%

Local Sales Tax
$181,186,400
33.6%

Passenger Revenue Sales Tax Flex from Existing

$130,270,342 Capital
24.2% $20,000,000
3.7%
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Summary of Operating Revenues

Operating Revenues include the categories described below. Under the
MARTA Act, the fare charged for transit services must be such that total
transit related revenues, including any federal operating subsidy and
other non-transportation related revenues received during each fiscal
year, must be no less than 35% of the operating costs from the
preceding year. Under provisions of amendments to the MARTA Act,
lease income and interest earned from the real estate reserve and the
capital rehabilitation replacement reserve may be treated as “transit-
related operating revenue” for the purpose of this calculation. This
criterion is expected to be met in FY12, even without the permitted
inclusion of the capital rehabilitation and replacement reserve.

(Table 4)

FY11 Operating & Federal Revenues = $ 205,109,270 = 51.26%
FY10 Net Operating Expenses $ 400,142,773

The Adopted FY12 Budget is projected to meet this criterion:

FY12 Operating & Federal Revenues = $ 189,924,954 = 48.03%
FY11 Net Operating Expenses $ 395,442,316

Local Sales Tax: 50% Current Year Sales Tax and Subsidy
Available from Prior Years

Under the MARTA Act ("the Act") and the Rapid Transit Contract and
Assistance Agreement, MARTA receives proceeds from the collection of a
sales and use tax ("Sales Tax") within Fulton County and DeKalb County.

FINANCIAL SUMMARY

In these jurisdictions, a Sales Tax of 1.0% is levied to subsidize the
transit system. Under the Act authorizing the Sales Tax, MARTA is
permitted to use not more than 50% of the annual proceeds to subsidize
the operating costs of the transit system.

However, the State Legislature allowed the use of up to 55% of Sales Tax
proceeds for Operations for a five-year interim beginning retroactively in
January 2002. Furthermore, in the 2006 session, the State Legislature
extended the allowable usage of up to 55% for Operations to December
31, 2008. This local operating subsidy represents the largest operating
revenue source for MARTA. The remaining percentage of the Sales Tax
revenue is used to fund capital development programs.

If more than 50% is used to subsidize the operating costs of any one-
year, the deficit in operations must be made up during a period not to
exceed the three succeeding years. If less than 50% is used to subsidize
operating costs, the excess may be reserved and later used to subsidize
operations in future fiscal years.

The MARTA Act was amended by the Georgia Assembly under HB277
(commonly referred to as the Transportation Investment Act), and
became effective January 1, 2011, HB277 amended set forth restrictions
on the use by public transit authorities of annual proceeds from local
sales and use taxes and suspends them for three years. No funds newly
unrestricted during this suspend period shall be used for annual cost-of-
living or merit based salary raises, increases in hourly wages, or increased
overtime due to such wage increases, payment of bonuses, or to increase
the level of benefits of any kind.

The total estimated Sales Tax for FY12 is $347.30M. A summary of
Transit Subsidy for past years is provided in Table 5 at the end of this
section.
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FINANCIAL SUMMARY
FY2006 — FY2012 Sales Tax Receipts chart 4
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In FY12, the Adopted Net Transit Operations expenditures are $413.84M.
Operating revenues from passenger revenues, other transit related
revenues, lease income, other operating revenue, and federal operating
assistance income are projected at a total of $189.92M. This leaves a
requirement of $223.92M. We forecast the Operating share (50%) of
FY12 Sales Tax Revenue to be $173.65. This will require the use of
$127.88M from other sources. Also, all of the 5% Sales Tax allowance
collected since January 2002 will be available for operations. The balance
of Subsidy Available from Prior Years at the end of FY11 is $147.38M,
which is sufficient to cover the shortfall without the Board approved
utilization of other emergency reserves.

Passenger Revenue

The FY12 projected Passenger Revenues total of $130.27M is based on
planned service levels and passenger projections. Average fare per rider
is expected to increase to $1.06 in FY12. Ridership is expected to
decrease from 140 million in FY11l to 123 million in FY12, for a total
decrease of 17M annual boardings. This represents a decrease of 11.8%
in ridership.

Fare Increase

Effective October 2, 2011 MARTA adopted a fare increase of 50 cents to
the base fare, raising it from $2.00 to $2.50, as indicated in the Fare
Structure in the Appendix. Additionally, MARTA further increased the
pass "multiple” from 34 in FY 2011 to 38 in FY 2012 for Mobility and Half
Fare customers. The increase in “multiples” is proposed to be
implemented over three (3) years. Additionally, MARTA is analyzing the
cost benefits of variable based fares (distance and/or time of day) for
customers.

Other Transit Related Revenue

Other Transit Revenue totals $10.12M, which includes fees for overnight
parking at Lenox, Lindbergh, Brookhaven, Doraville, Dunwoody, Medical
Center, College Park, Kensington, North Springs and Sandy Springs;
advertising fees paid to MARTA for use of space on rail cars, buses and
other facilities; fuel tax rebate; and pay telephone and newspaper
vending commissions. New revenue sources such as vending
opportunities were implemented at specific rail stations and new avenues

FINANCIAL SUMMARY

of vending enhancements and advertising are being considered. MARTA is
reviewing the cost benefits of contracting out of parking services,
including charging premium parking fees for customers outside the
MARTA service area.

Lease Income

Lease income totaling $6.28M from property leases (especially TOD), air-
rights leases and right-of-way leases, including fiber optics and antennae
sites, will be applied to operating expenses. The primary leasing locations
are located at Lindbergh City Center and One Atlantic Center.

Federal Sources

FTA authorizes the use of Federal Section 5307 funds to be used to fund
preventive maintenance. We have elected to use these funds in such a
manner. Based on Federal Register information, we anticipate receiving
$44.88M in federal funds for preventive maintenance of our rolling stock
and facilities. $1.83M of these funds is associated with the Memorial Drive
BRT initiative.

Summary of Operating Budget Expenditures

The FY12 Gross Adopted Budget for Operating Expenditures totals
$455.03M. Of this amount, $413.84M is required for Net Transit
Operations to pay the costs of providing bus and rail service. The
remaining $41.19M includes expenses associated with the Capital
Program.

The Adopted Budget contains resources to fund the following:

Salaries & Wages

The FY12 Adopted Budget for salaries reflects an increase of $11.87M or
5.4% more than FY11 actuals.

Financial constraints mandated that the Authority continue with several
cost containment measures which included the elimination of non-
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represented merit increases and an

employee availability.

improvement in represented

Benefits

Benefits will decrease $0.77M or 0.7% below FY11 actual expenses.
Aggressive efforts were made to shift some of the fiscal burden of
medical insurance to the employees, and an additional pension
contribution of $6M was also added to the pension funds in FY11.

Contractual Services
Contractual Services will increase by $4.19M or 15.6%. This increase is
due primarily for increased contracts such as non - IBM license fees.

Materials & Supplies

Materials and Supplies show a slight increase of $0.3M or 1.2% from
FY12. This is attributable to cost containment efforts and no change in
service,

Other Operating Expenses

Other Operating Expenses reflect a $0.2M decrease or 5.8% decrease
from FY11. This is attributable to cost containment efforts and no change
in service.

FINANCIAL SUMMARY

Casualty & Liability Costs
Casualty and Liability is projected to increase $0.8M or 10.6% over
FY11 expenses.

Miscellaneous Expenses
Miscellaneous Expenses reflect an increase of $0.1M or 16.7% from
FY11 actuals as less was spent on advertizing than anticipated.

Other Non-Operating Expenses

Other Non-Operating expenses reflect an increase of $2.7M or
178.7% above FY11 as less was spent in FY11l than was planned,
primarily other miscellaneous expenses.

Capitalized Expenditures

A total of $41.19M is projected for capitalization of certain
expenditures related to the design and construction of Technology
Infrastructure, as well as various capital improvement projects.
These capital expenses are based on a cost allocation plan prepared
in accordance with FTA guidelines.
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FINANCIAL SUMMARY
Summary of Transit Subsidy dabi s5)
Actual Actual Actual Actual Adopted
FYO8 FY09 FY10 FY1i1l FY12
Revenues
Passenger Revenues % 101,391,919 $ 102,698,501 % 104,639,587 % 112,747,479 % 109,958,264
Other Transit Revenues % 20,889,734 $ 14,675,723 % 15,826,024 $ 14,578,459 $ 12,392,249
Lease Income (Inc. TOD) % 6,080,551 % 5,781,574 % 6,006,949 4 6,381,076 % 6,278,149
Interest Income - Capital Reserves $ 5,667,519 §% = $ = $ = $ 2
Lease-to-Service Amoritzed Inc & 4,087,272 & 4,269,116 & 3,202,265 & 3,202,260 % 3,202,260
Token Re-evaluation % - % - % - % - & -
Prior Period Audit Adjustment % 1,821,172 % 2,459,649 & - & -
Federal Formula Funds $ 41,379,016 $ 41,793,000 $ 87,296,003 $ 53,200,000 $ 44,878,000
Flex from ARC FHW Funds % 14,999,996 % (7,096,046)
Fare Increase Implementation-FY2012 s 20,312,078
Total Revenues $ 181,317,183 $ 169,217,914 $ 219,430,477 $ 205,109,270 $ 189,924,954
Expenditures
Bus Operations & (207,473,192) % (220,821,999) % (228,881,666) % (226,193,005) % (236,717,606)
Rail Operations $ (156,514,865) % (165,230,446) 4 (171,261,107) % (169,249,311) % (177,124,363)
Net Operating Expenses $ (363,988,057) $ (386,052,445) $ (400,142,773) $ (395,442,316) % (413,841,969)
Sales Tax Required $ (182,670,874) % (216,834,531) ¢ (180,712,296) % (190,333,046) % (223,917,015)
Total Sales Tax Receipts $ 351,596,328 % 327,425,310 % 317,775,336 % 319,229,176 % 347,299,000
% of Total Sales Tax Required 52.0% 66.2% 56.9% 59.6% 64.5%
50% of Sales Tax Applied $ 175,798,164 % 163,712,655 % 158,887,668 % 159,614,588 % 173,649,500
Additional Flex of Sales Tax $ 7,536,900
Sales Tax Flex from Existing Capital % 20,000,000
Sales Tax Excess (Shortfall) $ (6,872,710) % (53,121,876) % (21,824,628) ¢ (30,718,458) % (22,730,615)
Transfer of Capital Reserve Funds -—-- -—— 4 52,300,000
Sales Tax Forecast Increase (15%) 3 3,230,100
5% Sales Tax Reserves $ 17,579,816 $ 8,185,633 3% - $ - $ -
Funds Applied from Prior Year $ 126,169,393 % 136,876,499 % 147,623,872 % 178,099,244 % 147,380,786
Funds Eligible for Future
Operating Subsidy $ 136,876,499 % 147,623,872 % 178,099,244 ¢ 147,380,786 % 127,880,271
Carry-Over $ 136,876,499 $ 147,623,872 $ 178,099,244 $ 147,380,786 $ 127,880,271
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Two-Year Projected Plan (rabies)

Actual Actual Actual Actual Adopted Projection
FY08 FY09 FY10 FY11 FY13 FY14

Current Year Operating Revenues 351.12 332.93 378.32 364.72 391.11 390.65 410.92
-5.34% 13.63% -3.59% 1.23% -0.12% 5.19%

Net Operating Expenditures 363.99 386.05 400.14 395.44 113.84 423.33 432.02
-1.85% 3.65% -1.17% 4.65% 2.29% 2.05%

Impact on Reserves (6.87) (53.12) (21.82) (30.72) (22.73) (32.68) 21.10)

Ending Balance 136.88 1417.62 178.10 147.38 127.88 116.40 100.00

MARTA Act Reserves (34.19) (35.71) (33.29) (37.83) (36.47) (39.11) (39.07)

Available Reserves 102.68 111.91 144.81 109.55 91.41 11.29 60.94
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The Fiscal Year 2012 Capital Budget of $329,194,969 in program

expenditures is funded as follows:

We Serve with Pride.
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Local Sources
FY12 Beginning Balance

Sales Tax
Hex Transfer to Operating
Transfer to Capital from Operating

Transfer to Operating Reserves from
Capital
Total Capital Sales Tax

Financing

Debt Issue - CP
Investment, Lease & Other Income

Federal, State and Other Sources
Federal Capital Assistance

State Grants

Total Sources
Capital Expenditures

Capital Programs
Bond Debt and Other Bond Costs

Total Uses

End of Fiscal Year Balance

$100,944,366

$162,882,500

(20,000,000)
3,230,100

(3.230,100)

142,882,500

9,000,000
1,560,000

74,195,200
2,040,000

$330,622,066

(185,493,653)
(143,701,316)

(329,194,969)

$1,427,097

FINANCIAL SUMMARY

The Authority's Capital Budget is based on the availability of Federal
grants and local matching funds, and its ability to issue bonds secured by
future Sales Tax revenues. Approximately 41% of the FY12 Capital
Program Budget is to be reimbursed from Federal and State grants. The
Federal grant programs require participation in the form of a local match,
which is funded through the Sales Tax and State grants.

Local Sources

Local sources of funding for the FY12 Capital Budget include the Sales
Tax, a FY12 general fund beginning balance and investment income.
MARTA is also authorized to sell sales tax revenue bonds and commercial
paper. A description of the capital sources follows.

FY12 General Fund Beginning Balance

The beginning balance is the capital portion of the general fund balance
at the end of the prior year. These funds are available for subsequent
fiscal year use.

Sales Tax

Under the MARTA Act and the Rapid Transit Contract and Assistance
Agreement, MARTA receives proceeds from the collection of a sales and
use tax within Fulton and DeKalb Counties and the City of Atlanta. In
these jurisdictions, a local option sales tax of 1% is levied for the
exclusive use of MARTA. For FY12, 44% of the February 2011 EFC
Georgia State University Sales Tax Forecast has been budgeted to fund
the capital program.

Investment & Other Income

Also available as a local source is investment income totaling $1,560,000.
This source includes interest income from all capital eligible portfolios.

Financing

MARTA is expected to issue $9,000,000 in Commercial Paper to fund the
FY12 Capital Program.

Federal, State and Other Sources

MARTA receives grant funds from the U.S Department of Transportation,
Federal Transit Administration (FTA), Department of Homeland Security




FY2012 OPERATING & CAPITAL BUDGETS

We Serve with Pride.

marta~

(DHS) and the State of Georgia. Other external sources of funds include
the private sector.

Federal Grants Program

This program is designed to encompass Section 5309 Fixed Guideway
Modernization, Surface Transportation Program, Congestion Mitigation
and Air Quality, Discretionary Bus, Section 5307 Urbanized Area Formula
Grant Program, Department of Homeland Security, ARRA and
reprogrammed Federal Highway Administration funds. Approximately
$74,195,200 is expected to be reimbursed in FY12.

State Grants Program

The State of Georgia participates in the procurement of clean fuel buses,
rail projects, and Americans with Disabilities Act Paratransit vehicles and
assistance. Funding from the State in FY12 is expected to total
approximately $2,040,000. These funds are from various State fiscal year
appropriations.

Capital Expenditures

The total Capital Budget of $329,194,969 for FY12 provides funding for
the Capital Improvement Program and debt service expenses. These
items are outlined below.

Capital Improvement Program

The Capital Improvement Program provides for the replacement,
rehabilitation and enhancement of facilities and equipment required to
support transit operations, regulatory requirements, and system safety.
The program ensures that the transit system is maintained to enable the
continued delivery of high quality service. Total projects and
procurements of $185,493,653 to include ARRA funding for the fire
suppression and bus procurement projects, are budgeted for FY12. The
Transit Planning Program is also funded from within the Capital
Improvement Program and provides for Regional Transit Planning, Transit
Financial Planning, Short-Range and Long-Range Transit Planning and
Special Planning Projects.

FINANCIAL SUMMARY

Debt Service Expenses

When necessary, MARTA raises additional local capital funds above the
direct capital portion of sales tax receipts for the Capital Program by the
issuance of Sales Tax Revenue Bonds and/or Tax Exempt Commercial
Paper in the municipal markets. The proceeds are initially deposited with
the Bond Trustee in a Construction Fund, as required by the Trust
Indenture between MARTA and the Trustee.

MARTA requisitions the funds as needed for construction, replacement
and rehabilitation of the transit system. Bond discount and issue costs
are amortized, principally using the interest method, over the term of the
related debt. The principal on all bonds is payable in an annual
installment on July 1; interest is payable semi-annually on January 1 and
July 1.

The bonds are payable from, and secured by, a first, second, and third
liens on amounts deposited in the Sinking Funds (Debt Service) from
sales and use tax receipts. Annual sales and use tax revenues are initially
deposited into a Sinking Fund (Debt Service) held by the bond trustee as
required by the Trust Indenture. Debt service expenses for FY12 are
expected to total $143,701,316.

Sales Tax Revenue Bonds as of July 01, 2011 [$ million]

Original

Interest

Year | Principal | Year of Rates %
Series Issued | Issued | Maturity Rates % Balance
N *1 1992 122.245 2018 6.25 47.39
P *1 1992 | 296.755 2020 6.0 - 6.25| 101.54
2000A 2000 100 2025 Var 100.00
2000B 2000 100 2025 Var 100.00
2003A | * [ 2003 103.075 2020 3.5 - 5 52.02
2005A | * | 2005 190.49 2020 5 190.49
2006A | * | 2006 163.54 2020 5 149.35
2007A | * | 2007 145.725 2032 5.25 145.73
2007B 2008 389.83 2037 45 - 5 389.83
2009A 2009 250.00 2039 479 - 5.25| 250.00
Total Sales Tax Revenie Bonds ($ miliion) 1,526.35

*Refundfhg Bonds
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A detailed debt schedule has been included in the Appendix of this book.

A total of $143,701,316 is budgeted in FY12 for the principal and
interest of outstanding and new debt. There are several limitations
related to the Authority’s ability to issue debt. These limitations are

outlined below.

Based on a policy set forth by MARTA’s Board of Directors, no more
than 45% of the proceeds from the one percent (19%) sales tax can
be used to determine the total amount of the debt service. This
percentage is computed by dividing the total annual debt service from
new and previous bond sales by total forecasted annual sales tax

receipts.

FY12 Sales Tax Receipt Budget
FY12 Debt Service

Total Sales Tax Debt Ratio =
{Requirement is at least 2 times)

$347,299,000
$143,701,316

$143,701,316

$347,299,000

= 41.38%

= Based on requirements set forth by MARTA's Bond Indenture, the
following parity requirements and tests must be met prior to

issuing new Sales Tax Revenue Bonds.

1. None of the Bonds or payments under the Rapid Transit Contract

may be in default.

2. The total of all sums paid to the Trustee in any period of 12
consecutive calendar months out of the 15 months immediately
prior to authentication and delivery of new parity bonds must

meet the following three tests.

Test 1. The actual sales tax receipts must be at least two times the
aggregate amount of interest (other than interest funded with bond
proceeds) and principal installments, which shall have become due during
the period with respect to all bonds outstanding.

FINANCIAL SUMMARY
Sales Tax Receipts (FY11) $319,229,173
Total Outstanding Debt Service (FY11) $123,494,985
{Requirement is at least 2 times) Ratio = $319,229,173 =2.58
$123,494,985

Test 2. The actual sales tax receipts must be at least equal to one and
one-half times the maximum aggregate amount of interest and principal
installments with respect to all new and outstanding bonds.

Sales Tax Receipts (FY11)

Total Outstanding Debt Service (FY12)
Annual Debt Service Required New Bond
Total Future Annual Debt Service

{(Requirement is at least 1.5) Ratio =

$319,229,173

$140,893,316
2,808,000

$143,701,316
$319,229,173

$143,701,316

=222

Test 3. The estimate of future annual sales tax receipts must be at least
equal to two times the aggregate amount of interest (other than interest
funded with bond proceeds) and principal installments that will become
due during each corresponding bond year with respect to all bonds

outstanding.

FY12 Total Sales Tax Receipts Budget

Total Outstanding Debt Service (FY12)
Annual Debt Service Required New Bond

Total Future Annual Debt Service

{(Requirement is at feast 2.0) Ratio =

$347,299,000

$140,893,316
2,808,000

$143,701,316

$347,299,000

$143,701,316

=242
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OPERATING BUDGET

This section provides an overall view of the operating budget for the Authority, including expenses by category
and organizational structure.
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EXPENSES
Total Authority Summary of Category Expenses
FYO08 FY09 FY10 FY11i Fy12

Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 198,169,448 205,215,189 200,093,149 192,867,474 209,687,743
Overtime 27,922,691 24,696,381 24,980,815 25,944,625 20,994,567
Fringe Benefits 98,587,550 101,517,425 107,240,525 118,743,647 117,972,664
Contractual Services 17,126,426 19,730,346 24,355,878 26,831,445 31,018,437
Materials & Supplies 40,737,219 45,998,307 48,930,582 37,064,423 39,747 486
Other Operating Expenses 18,076,056 18,945,308 19,138,215 20,144,586 20,417,608
Casualty & Liability Costs 9,627,325 9,610,126 11,382,901 8,149,363 9,018,934
Miscellaneous Expenses 590,965 560,645 553,651 601,466 701,785
Other Non-Operating Expenses 2,104,723 1,851,118 1,300,116 1,532,178 4,270,868
Authority Sub Total $412,942,403 $428,124,849 $437,975,832 $431,879,207 $453,830,092
Inventory Adjustment -769,786 679,756 987,829 1,087,406 1,200,000
Eligible Leases* -1,014,931 -1,002,327 -273,540 e
Authority Gross Total $411,157,686 $427,802,278 $438,690,121 $432,976,613 $455,030,002
Capital Allocation ~$47,169,583 ~$41,749,788 ~$38,547,319 ~$37,534,297 ~$41,188,123
Authority Net Operating Total $363,988,103 $386,052,490 $400,142,802 $395,442,316 $413,841,969
$ Change from Prior Year ~$7,271,386 $22,064,387 %$14,090,312 -$4,700,486 $18,399,653
% Change from Prior Year -2% 6% 4% ~1% 5%
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FY2012 OPERATING & CAPITAL BUDGETS § W Serve with Pride.
EXPENSES
Total Authority Summary of Category Expenses - Expanded
FYos FY09 FY10 FY11 FY12

Categories of Expense Expense Expense Expense Expense Adopted
Salariles Wages 198,169,448 205,215,189 200,093,149 192,867,474 209,687,743
Overtime 27,922,681 24,696,381 24,980,815 25,944,625 20,994,567
Fringe Benefits 98,587,550 101,517,425 107,240,525 118,743,647 117,972 664
Contractual Services 17,126,426 19,730,346 24,355,878 26,831,445 31,018,437
Materials Supplies - Diesel 4,661,042 6,527,256 9,567,211 7,730,248 9,800,610
Materials Supplies - CNG 8,840,841 10,132,355 11,032,762 5,457,902 5,869,841
Other Materials Supplies 27,235,336 29,338,696 28,330,608 23,876,273 24,077,035
Other Operating - Electricity 8,035,751 8,416,328 8,645,992 9,026,220 8,574,192
Other Operating - Propulsion 6,664,326 6,905,704 7,161,470 7,605,603 8,534,024
Other Operating 3,375,979 3,623,276 3,330,753 3,512,763 3,309,392
Casualty Liability 9,627,325 9,610,126 11,382,501 8,149,363 9,018,934
Miscellaneous 590,965 560,649 553,651 601,466 701,785
Other Non-Operating 2,104,723 1,851,118 1,300,116 1,532,178 4,270,868
Authority Sub Total $412,942,403 $428,124,849 $437,975,832 $431,879,207 $453,830,092
Inventory Adjustment -769,786 679,756 987,829 1,087,406 1,200,000
Eligible Leases*® -1,014,931 -1,002,327 -273,540 J— e
Authority Gross Total $411,157,686 $427,802,278 $438,690,121 $432,976,613 $455,030,092
Capital Allocation ~$47,169,583 -$41,749,788 -$38,547,319 -$37,534,297 ~$41,188,123
Authority Net Operating Total $363,988,103 $386,052,490 $400,142,802 $395,442,316 $413,841,969
$ Change from Prior Year ~$7,271,386 $22,064,387 $14,090,312 ~$4,700,486 $18,399,653
% Change from Prior Year ~2% 6% 4% ~1% 5%

# Eligible Leases excluded from Sales Tax Subsidy Caleulation per MARTA Act

74

TOC



FY2012 OPERATING & CAPITAL BUDGETS marta I Wi Serve with Pride.
EXPENSES
Summary of Gross Expenses by Organization
Organization FY08 FY09 FY10 FY11 FY12
Expense Expense Expense Expense Adopted
Office of General Manager CEO $1,620,087 $1,024,756 $954,721 $601,092 $693,834
Office of Board of Directors 340,300 385,145 376,652 537,934 458,593
Department of General Manager CEO Total $1,960,387  $1,409,901 $1,331,373 $1,139,026 $1,152,427
Division of General Manager CEO Total $1,960,387 $1,409,901 $1,331,373 $1,139,026 $1,152,427
Office of AGM Internal Audit $1,739,719 $1,664,546 $1,629,909 $1,696,139 $2,705,288
Office of Information Systems Audit 446,800 524,681 486,643 490,058 518,678
Department of Internal Audit Total $2,186,519 $2,189,227 $2,116,552 $2,186,197 $3,223,966
Office of AGM Legal Services $3,061,282 $2,885,795 $3,238,507 $3,873,701 $3,493,439
Office of Risk Management 8,648,447 8,693,574 10,505,234 7,538,049 7,444,430
Department of Legal Services Total $11,708,729 $11,579,369 $13,744,141 $11,411,750 $10,937,869
Division of Executive Administration Total $13,896,248 $13,768,596 $15,860,693 $13,597,947 $14,161,835
Office of Deputy General Manager 599,565 746,457 603,326 516,482 856,780
Office of Program & Contract Management 5,086,207 4,987,856 3,757,852 3,975,418 4,162,751
Office of Architecture & Design 1,882,544 2,752,105 2,300,553 1,696,872 1,844,638
Department of Deputy General Manager €00 Total $7,568,316 $8,486,458 $6,661,831 $6,188,772 $6,864,169
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FY2012 OPERATING & CAPITAL BUDGETS

.| WeServe withprice
EXPENSES
Summary of Gross Expenses by Organization
Organization FYO8 FY09 FY10 FY11 FY12
Expense Expense Expense Expense Adopted
Office of AGM Bus Operations 678,199 501,600 410,197 1,417,847 1,492,513
Office of Bus Transportation 89,565,315 90,919,484 91,921,812 93,608,457 93,386,998
Office of Bus Maintenance 61,789,558 65,292,999 70,679,805 62,218,307 63,310,378
Office of Mobility 12,320,810 13,854,075 15,082,500 16,231,816 16,698,401
Department of Bus Operations Total $164,353,882 $170,568,158 $178,094,314 $173,476,527 $174,888,289
Office of AGM Rail Operations o 296,366 343478 370,790 411,139
Office of Rail Systems Engineering 15,433,929 17,048,346 17,746,899 18,777 459 6,088,074
Office of Rail Services 33,084,787 32,189,858 31,018,809 27,546,326 25,980,099
Office of Rail Car Maintenance 33,796,815 39,740,562 37,532,461 32,787,128 31,702,146
Office of Maintenance of Way 17,982,021 18,669,080 18,237,178 18,789,119 36,393,951
Office of Facilities 26,419,211 27,320,895 28,444,344 28,642,396 29,603,147
Department of Rail Operations Total $126,716,763 $135,265,107 $133,323,169 $126,913,218 $130,178,557
Office of AGM Police Services $32,484,029 $33,774,616 $34,985,014 $38,386,854 $36,893,174
Department of Police Services Total $32,484,029 $33,774,616 $34,985,014 $38,386,854 $36,893,174
Office of Safety 1,798,100 1,530,480 1,798,966 2,106,384 2,795,030
Office of QA & Configuration Mgmt 1,921,892 1,846,173 1,461,172 1,835,346 2,404,008
Department of Safety & Quality Assurance Total $3,719,992 $3,376,653 $3,260,138 $3,941,730 $5,199,039

Division of Operations Total

$334,842,982 $351,470,992 $356,324,466 $348,907,101 $354,023,227
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FY2012 OPERATING & CAPITAL BUDGETS

marta | We Serve with Pride.
EXPENSES
Summary of Gross Expenses by Organization
Organization FYO08 FY09 FY10 FY11 FY12
Expense Expense Expense Expense Adopted
Office of Business Support Services e $750,076 $637,681 $612,643 $2,908,705
Office of Research & Analysis 2,056,905 2,052,195 2,059,443 2,121,134 2,308,681
Department of Business Support Services Total $2,056,905 $2,802,271 $2,697,124 $2,733,777 $5,217,386
Office of AGM Finance CFO $453,033 $579,176 $531,799 $544,978 $750,080
Office of Accounting 3,559,011 3,429,046 3,404,995 3,551,241 3,766,742
Office of Management & Budget 1,389,987 1,454,769 1,495,838 1,268,991 1,577,417
Office of Revenue Operations 8,981,975 8,586,072 8,273,450 7,667,220 7,509,248
Office of Treasury 824,170 892,336 819,050 753,221 1,149,075
Office of Federal & State Programs 234,712 259,722 235,843 203,848 384,066
Department of Finance Total $15,442,888 $15,201,121 $14,761,075 $13,989,499 $15,136,629
Office of AGM Contracts & Procurement e 130,996 370,456 499,195 958,780
Office of Contracts & Procurement 5,818,270 5,802,750 6,832,220 6,550,163 7,219,652
Office of Administrative Services 2,253,801 2,382,589 2,784,812 2,685,725 3,545,903
Department of Contracts & Procurement Toltal $8,072,171 $8,316,335 $9,887,488 $9,735,083 $11,724,335
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FY2012 OPERATING & CAPITAL BUDGETS marta - | W Serve with Pride.
EXPENSES
Summary of Gross Expenses by Organization
Organization FY08 FY09 FY10 FY1i1 FY12
Expense Expense Expense Expense Adopted
Office of AGM Human Resources — 154,248 309,990 392,888 450,600
Office of Human Resources 4,165,460 4,100,447 4,014,196 3,619,926 3,265,965
Office of Labor Relations 475,193 536,629 537,032 532,981 528,145
Office of Training 4,291,041 4,275,600 3,850,979 3,807,349 4,873,625
Office of Diversity & Equal Opportunity 1,674,249 1,561,944 1,384,113 1,357,454 1,762,918
Department of Human Resources Total $10,605,943 $10,637,868 $10,096,310 $9,710,598 $10,881,252
Office of AGM Technology CIO $504,058 $447,632 $361,320 $521,718 $581,679
Office of Tech Infrastructure & Ops 8,804,993 8,112,112 8,555,483 12,654,345 18,762,081
Office of Tech Enterprise Applications 4,653,128 4,293,232 5,184,332 6,472,432 7,193,050
Office of Technology Programs Management 957,454 1,318,019 2,164,003 2,091,712 4,001,168
Department of Technology Total $14,919,633 $14,171,995 $16,265,138 $21,740,207 $30,537,978
Office of AGM Planning $357,076 $478,031 $601,441 $562,165 $334,897
Office of Dev & Regional Coordination 1,422,821 1,136,116 929,152 1,031,284 1,737,321
Office of Transit System Planning 2,588,406 2,492,741 2,552,026 2,370,696 2,526,996
Department of Planning Total $4,368,303 $4,106,888 $4,082,619 $3,964,145 $4,599,214
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FY2012 OPERATING & CAPITAL BUDGETS Marta .. | wesenewinpide

EXPENSES
Summary of Gross Expenses by Organization

Organization FY08 FYO0Y FY10 FY11l FY12
Expense Expense Expense Expense Adopted

Office of AGM Comm & Ext Affairs 4,315,073 3,644,188 3,894,749 3,394,277 3,212,157
Office of External Affairs 874,319 896,028 772,273 772,962 613,639
Office of Marketing & Sales 1,587,551 1,509,435 1,483,254 1,708,035 1,703,322
Office of Government & Constituent Relations — 3,531 161,518 221,722 422,648
Office of Media Communications R 185,700 257,752 263,828 444,043
Department of Communication & Ext Affairs Total $6,776,943  $6,238,882  $6,569,546  $6,361,824  $6,395,809
Division of Business Support Services Total $62,242,786 $61,475,360 $64,459,300 $68,235,133 $84,492,603
Inventory Adjustment (768,786 679,756 987,829 1,097,406 1,200,000
Department of Other Total -$769,786 $679,756 $987,829  $1,097,406  $1,200,000
Division of Other (Inventory Adjustment) Total -$769,786 $679,756 $987,829 $1,097,406 $1,200,000

$412,172,617 $428,804,605 $438,963,661 $432,976,613 $455,030,092
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FY2012 OPERATING & CAPITAL BUDGETS

marta \\ ] ‘ We Serve with Pride.

EXPENSES
Fiscal Year 2012 Gross Expenses by Category
2/ 0% _ 1% N Salaries&Wages
90 %0 T\ ® Overtime
7% ¥ Finge Benefits
u Contradtual Services
= Materials & Supplies
¥ OtherOperating Bqenses
¥ Casualty & Liabilty Costs
= Misosllaneous Expenses
Other Non-Operating Expenses
$250,000,000 -
$200,000,000 - 2008
$150,000,000 = 2000
$100,000,000 - b = 2010
$50,000,000 - .—- ® 2011
$0 ~ : ‘--- . ’ ---II ' : -- -'-" : - = 2012
Salaries & Overtime Fringe Benefits Contractual Materials & Other Casualty &  Miscellaneous  Other Non-
Wages Services Supplies Operating Liability Costs Expenses Operating
Expenses Expenses
2008 2009 2010 2011 2012
Salaries & Wages $198,169,448 $205,215,189 $200,093,149 $192,867,474 $209,687,743
Overtime $27,922,661 $24,696,381 $£24,980,815 $25,944,625 $20,994,567
Fringe Benefits $98,587,550 $101,517,425 $107,240,525 $118,743,647 $117,972,664
Contractual Services $17,126,426 $19,730,346 $24,355,878 $26,831,445 $31,018,437
Materials & Supplies $39,967,433 $46,678,063 $49,918,411 $38,161,829 $40,947,486
Other Operating Expenses $18,076,056 $18,945,308 $£19,138,215 $20,144,586 $20,417,608
Casualty & Liability Costs $9,627,325 $9,610,126 $11,382,901 $8,149,363 $9,018,934
Miscellaneous Expenses $£590,965 $£560,649 $553,651 $601,466 $£701,785
Other Non-Operating Expenses $2,104,723 $1,851,118 $1,300,116 $1,532,178 $4,270,868
Grand Total $412,172,617 $428,804,605 $438,963,661 $432,976,613 $455,030,092
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FY2012 OPERATING & CAPITAL BUDGETS

marta \\ 3 ‘ We Serve with Pride.

EXPENSES
. B Contractual Services
Fiscal Year 2012 Non Labor Expenses
8ve 1% 4% B Materials & Supplies-Diesel
0, —
3%___ e = Materials & Supplies-CNG
8%
N Materials & Supplies-Other
8% B OtherOperating-Hedtricity
u OtherOperating-Propulsion
OtherOperating
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Contractual Materials & Materials & Materials & Other Other Other Casualty & Misc Other Non-
Services Supplies- Supplies- Supplies- Operating- Operating- Oberatin Liability Ex ens.es Operating Grand Total
Diesel CNG Other Electricity Propulsion P 9 Costs P Expenses
2008 $17,126,426 44,661,042 48,840,841 $26,465,550 8,035,751 £6,664326  $3,375979  $9,627,325  $590,965  $2,104,723  $87,492,928
2009 $19,730,346  $6,527,256  $10,132,355  $30,018 452 $8,416,328 $6,005,704  $3,623276  $9,610,126 $560,649  $1,851,118  $97,375,610
2010 $24,355878  $0,567,211  $11,032,762 29,318,438 8,645,992 $7,161470  $3,330,753  $11,382,901  $553,651 $1,300,116  $106,649,172
2011  $26,831,445 7,730,248 $5,457,902 $24,973 679 $9,026,220 $7,605,603  $3,512,763  $8,149,363 $601466  $1,532,178  $95,420,867
2012 $31.018.437 $9.800,610 $5.869.,841 $25,277.035 $8.574,192 $8.534.024 $3.309.392 $9.018.934 $701.785 $4.270.868 $106.375.119
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., ‘ We Serve with Pride.
FY2012 OPERATING & CAPITAL BUDGETS
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FY2012 OPERATING & CAPITAL BUDGETS We Serve with Pride
PERSONNEL
Summary of Authority Personnel by Status
Full-Time Personnel
Organization Description FYO8 FY09 FY10 FY1l FYi2
Authorized  Authorized  Authorized  Authorized  Adopted
Office of Board of Directors 2 3 3 2 Z
Office of General Manager CEO 5 1 1 i i
Department of General Manager CEQ 7 4 4 3 3
Division of General Manager CEO 7 4 4 3 3
Office of AGM Internal Audit 20 15 14 13 13
Office of Information Systems Audit o 4 4 4 4
Department of Internal Audit 20 19 18 17 17
Office of AGM Legal Services 13 13 12 11 11
Office of Risk Management 16 16 16 15 15
Department of Legal Services 28 29 28 26 26
Division of Executive Administration 50 48 46 43 43
AGM of Operations 5 nn e o o
Office of Architecture & Design R 17 16 16
Office of Deputy General Manager - 4 3 4 4
Office of Program & Contract Management 52 49 35 35 35
Senior Director of Transportation 13 ——— e R R
Department of Deputy General Manager CO0 70 54 55 55 55
Office of AGM Bus Operations B 3 4 3 3
Office of Bus Maintenance 466 461 464 440 445
Office of Bus Transportation 1,342 1,356 1,328 1,198 1,214
Office of Mobility 215 224 271 271 288
Department of Bus Operations 2,023 2,044 2,067 1,912 1,950
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FY2012 OPERATING & CAPITAL BUDGETS % We Serve with Pride:
PERSONNEL
Summary of Authority Personnel by Status
Full-Time Personnel
Organization Description FYO8 FY09 FY10 FYil FYi2
Authorized  Authorized  Authorized  Authorized  Adopted
Office of AGM Rail Operations e 2 2 2 2
Office of Communication & Cust Info R 54 — e s
Office of Facilities — — 293 264 270
Office of Maintenance of Way 597 527 243 2158 222
Office of Rail Car Maintenance 324 301 356 280 351
Office of Rail Services 370 502 442 308 308
Office of Rail Systems Engineering 5 5 g7 98 46
Department of Rail Operations 1,287 1,391 1433 1,165 1,196
Office of AGM Infrastructure R 2 — - o
Office of Engineering 54 53 e e e
Department of Infrastructure 54 55 o o e
Office of AGM Police Services 385 370 363 362 376
Department of Police Services 385 370 363 362 376
Office of QA & Configuration Mgmt o 13 22 20 21
Office of Safety 30 12 21 19 23
Department of Safety & Quality Assurance 30 25 43 39 44
Division of Operations 3,858 3,939 3,961 3,533 3,621
Office of Business Analysis & Assessment e 1 1 — e
Office of Business Support Services e 6 7 7 &
Office of Research & Analysis 26 25 27 23 26
Department of Business Support Services 26 32 35 30 32
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FY2012 OPERATING & CAPITAL BUDGETS

W Serve with Pride.

PERSONNEL

Summary of Authority Personnel by Status
Full-Time Personnel
Organization Description FYOB FY09 FY10 FYii FYi2

Authorized  Authorized  Authorized  Authorized  Adopted
Office of Accounting 49 43 41 39 39
Office of AGM Finance CFO 2 2 2 3
Office of Federal & State Programs — 2 2 3 3
Office of Management & Budget i6 15 i5 13 13
Office of Revenue Operations 108 106 102 86 86
Office of Treasury 6 7 7 g 9
Department of Finance 182 175 169 153 153
Office of Administrative Services e 21 24 25 29
Office of AGM Contracts & Procurement - 1 1 3 6
Office of Contracts & Procurement g1 88 96 84 86
Department of Contracts & Procurement 91 110 121 112 121
Office of AGM Human Resources e i 2 2 2
Office of Diversity & Equal Opportunity 17 17 i6 17 17
Office of Employee Availability e i o e e
Office of Human Resources 50 36 38 31 31
Office of Labor Relations 4 4 4 4 4
Office of Training 46 42 4 39 51
Department of Human Resources 117 101 100 a3 105
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FY2012 OPERATING & CAPITAL BUDGETS We Serve with Pride.
PERSONNEL
Summary of Authority Personnel by Status
Full-Time Personnel
Organization Description FY(08 FY09 FY10 FY11i FY12
Authorized  Authorized  Authorized  Authorized  Adopted
Office of AGM Technology CIO 2 3 4 3 3
Qffice of Tech Enterprise Applications 38 37 42 39 37
Office of Tech Infrastructure & Ops 93 42 76 70 72
Office of Technology Programs Management 7 7 38 28 30
Department of Technology 140 89 160 141 142
Office of AGM Planning p 2 2 2 2
Office of Dev & Regional Coordination 10 10 12 12 12
Office of Transit System Planning 33 28 28 26 27
Regional Service Coordination & Special Projects e 2 — e e
Department of Planning 46 42 42 40 41
Government & Constituent Relations 9 e - e e
Office of AGM Comm & Ext Affairs 5 2 55 43 43
Office of Customer Services 225 53 — — meme
Office of External Affairs i 6 6 5 5
Office of Government & Constituent Relations - 3 2 2
Office of Marketing & Sales 12 14 12 10 11
Office of Media Communications e 3 4 2 3
Department of Communication & Ext Affairs 5L 83 80 62 64
Division of Business Support Services 853 632 707 631 658
Authority Full-Time Personnel 4,768 4,623 4,718 4,210 4,325
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FY2012 OPERATING & CAPITAL BUDGETS

W Serve with Pride.

PERSONNEL

Summary of Authority Personnel by Status

Part-Time Personnel

Organization Description FYO8 FYO9 FY10 FY11 FY12
Authorized  Authorized  Authorized  Authorized  Adopted
Dffice of Bus Transportation 158 155 151 114 119
Office of Mobility 49 63 72 72 72
Department of Bus Operations 209 218 223 i86 191
Office of Safety 1 1 — 1 e
Department of Safety & Quality Assurance 1 1 ——— 1 ———
Division of Operations 210 219 223 i87 191
Office of Research & Analysis — — 3 — e
Department of Business Support Services — —— 3 e —
Office of Revenue Operations 94 80 87 77 77
Department of Finance 94 90 87 77 77
Office of Administrative Services - 2 - — e
Department of Contracts & Procurement w— 2 m—— e R
Office of Human Resources 3 e 1 e e
Department of Human Resources 3 — i B o
Office of AGM Comm & Bxt Affairs — e 4 2 2
Office of Customer Services 57 4 e — —
Department of Communication & Ext Affairs 57 4 4 p 2
Division of Business Support Services 153 96 95 79 79
Authority Part-Time Personnel 363 315 270

318
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FY2012 OPERATING & CAPITAL BUDGETS

Wi Serve with Pride.

PERSONNEL
Summary of Authority Personnel by Status
Operating Contract Personnel
Organization Description FYO8 FY09 FY10 FY11 Fyiz
Authorized  Authorized  Authorized Authorized  Adopted
Senior Director of Transportation 1 - — —— S
Department of Deputy General Manager CO0 1 - J— —— e
Office of Mobility — — - 5 i
Department of Bus Operations J— — w— 3 —
Office of Maintenance of Way — 2 — - J—
Office of Rail Services 3 3 - 2 3
Department of Rail Operations 3 5 - 2 3
Office of AGM Police Services 1 - — 15 15
Department of Police Services 1 m—— o 15 15
Division of Operations 5 5 e 22 i8
Office of AGM Finance CFO — — 1 1
Office of Management & Budget — 2 — o o
Office of Revenue Operations e 12 11 e s
Department of Finance m— 15 11 1 i
Office of Administrative Services e 1 2 2 2
Department of Contracts & Procurement o ) 4 2 2 2
Office of Human Resources 7 - - S
Office of Training 7 7 1 1
Department of Human Resources 14 11 7 1 1
Office of Tech Infrastructure & Ops 5 o 5 5
Office of Technology Programs Management e P o —
Department of Technology 5 10 o 5 5
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PERSONNEL

Summary of Authority Personnel by Status

Operating Contract Personnel

Organization Description FYO8 FY09 FY10 FY1l FYi2
Authorized  Authorized  Authorized  Authorized  Adopted
Office of Transit System Planning 5 2 2 - S
Department of Planning 5 2 2 P R
Office of Customer Services 1 - . - S
Office of Marketing & Sales o 2 i 1 .
Office of Media Communications — — 1 S —
Department of Communication & Ext Affairs 1 2 2 1 ——
Division of Business Support Services 26 41 24 10 g
46 32 27

Authority Operating Contract Personnel

31

24
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PERSONNEL
Summary of Authority Personnel by Status
Capital Contract
Organization Description FYO8 FY09 FY10 FYi1 FYi2
Authorized  Authorized  Authorized  Authorized  Adopted
Office of AGM Bus Operations o 3 e R —
Office of Bus Maintenance ——— 17 e o —
Office of Bus Transportation B 69 o — B
Dffice of Mobility o 5
Department of Bus Operations o 89 R e 5
Office of Facilities - e 2 2 2
Office of Rall Car Maintenance 1 1 1 1 1
Office of Rail Services — 20 23 — e
Department of Rail Operations 1 21 26 3 3
Office of AGM Police Services R e 1 3 2
Department of Police Services mmm— m—— 1 3 2
Office of QA & Configuration Mgmt e 2 2 3 3
Office of Safety 7 5 1 1 1
Department of Safety & Quality Assurance 7 7 3 4 4
Division of Operations 8 117 30 10 14
Office of Research & Analysis 45 47 45 31 37
Department of Business Support Services 45 47 45 31 37
Office of Accounting 2 2 2 — e
Office of AGM Finance CFO - e 1 e R
Office of Management & Budget — e 2 e o
Office of Revenue Operations 1 i 2 o o
Department of Finance 3 3 7 o o
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PERSONNEL

Summary of Authority Personnel by Status
Capital Contract
Organization Description FYO8 FYO9 FY10 FY11 FYi12

Authorized  Authorized  Authorized  Authorized  Adopted
Office of Administrative Services ——— e 1 e e
Office of Contracts & Procurement e 2 — o e
Department of Contracts & Procurement o 2 i o —
Office of Human Resources 1 1 - e o
Office of Training 2 7 7 1 1
Department of Human Resources 3 8 7 1 1
Office of Tech Enterprise Applications 14 20 10 10 10
Office of Tech Infrastructure & Ops 7 i5 i1 6 6
Office of Technology Programs Management 1 1 5 5
Department of Technology 22 36 26 21 21
Office of Dev & Regional Coordination 6 6 6 o e
Office of Transit System Planning 4 - —
Department of Planning 10 10 10 o —
Office of Customer Services 77 — — e —
Office of Marketing & Sales i e 1 1 1
Department of Communication & Ext Affairs 78 o 1 1 k3
Division of Business Support Services 162 106 97 54 60
Authority Capital Contract 170 223 127 64 74
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PERSONNEL

Summary of Authority Personnel by Status

Clayton Personnel

Organization Description FYO8 FY09 FY10 FYii Fyiz2
Authorized  Authorized  Authorized  Authorized  Adopted
Office of Clayton County Transit — — a1 — ——
Department of Bus Operations w— - 91 — .
Division of Operations po— pRo— 91 ——— —
Cgayw” P&m“ﬁ; ———— w—-——- 9}. Edatadad << o
vvvvvvvvvvvvvvvvvvvvvvvvvv — pr— ye : ,696
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PERSONNEL

Fiscal Year 2012 Personnel by Status

¥ Full-Time Represented

® Full-Time Non Represented
= Part-Time

® Contract

M Capital Contract

2%

3,500 -

3,000

2,500 H Full-Time Represented

2,000 H Full-Time Non Represented

1,500 @ Part-Time

M Contract
1,000 m Capital Contract
500
2008 2009 2010 2011 2012
Status 2008 2009 2010 2011 2012

Full-Time Represented 3,112 3,077 3,125 2,712 2,770
Full-Time Non Represented 1,656 1,546 1,593 1,498 1,555
Part-Time 363 315 318 266 270
Contract 31 45 23 32 27
Capital Contract 170 224 219 64 74
Grand Total 5,332 5,207 93 5,278 4,572 4,696
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PERSONNEL

Fiscal Year 2012 Personnel by Class

7%

6%

4%

8%

5% 1% a0

H Administrative
= Managerial

N Maintenance
E Operator

® Police

¥ Professional

! Represented (Non-Specified)

I Supervisory

Technical

6,000
5000 -
4,000 +
3,000 +
2,000
1,000 -

B Administrative
® Managerial

B Maintenance
N Operator

u Police

2 Professional

1 Represented (Non-Specified)

| Supervisory

T T T T "
2008 2009 2010 2011 2012 Techmica]
Class 2008 2009 2010 2011 2012
Administrative 591 383 372 318 319
Managerial 193 212 210 199 205
Maintenance 1,175 1,170 1,207 1,077 1,100
Operator 1,845 1,915 1,929 1,637 1,672
Police 242 250 249 264 275
Professional 377 370 325 268 315
Represented {Non-Specified) 312 294 299 186 189
Supervisory 394 405 401 366 364
Technical 203 208 286 257 257
Grand Total 5,332 5,207 5,278 4,572 4,696
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PERSONNEL

Total Authority Personnel

6,000 -

5000 -
4,000
3,000 |
2,000 -

1,000

2008 2009 2010

2011

2012

Year 2008 2009 2010

2011 2012

Total 5332 5,205 5,278

4.572 4,696
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DIVISION OF GENERAL MANAGER/CEO

This Division includes the following Departments:

* Department of General Manager/CEO
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DIVISION OF GENERAL MANAGER CEO

. FY08 FY09 FY10 FYil FYiz
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,352,911 501,326 516,165 517,763 487,778
Overtime 8,505 7,118 G 0 0
Benefits 384,844 343,776 230,365 246,661 270,597

r Sub-Total $1,746,260 $852,220 $746,530 $764,424 $758,375
Contractual Services 15,881 227,421 319,133 40,102 101,914
Materials & Supplies 10,619 18,325 10,760 4,421 16,786
Other Operating 0 0 ¢ 0 0
Casualty & Liability 0 G 0 g 0
Miscellaneous 937 3,936 1,225 1,304 3,301
Other Non Operating 186,690 307,999 253,725 328,775 272,051

n r Sub- $214,127 $557,681 $584,843 $374,602 $394,052
Division Total $1,960,387 $1,409,901 $1,331,373 $1,139,026 $1,152,427
$ Change from Prior Year {$550,486) {$78,528) {($192,347) $13,401
% Change from Prior Year -28.08% ~5.57% ~14.45% 1.18%
Authorized Positions by Status Authorized Positions by Class
FYos FY09 FY10 FY11 FYiz FYO8 FY09 FY10 Fyii FY12
5 Adrrinistrative 2 2 2 o 0
Non-Represented 4 4 3 Management 3 2 2 2 2
Represented 0 0 0 0 Police 0 0 0 0 0
Full-Time Total Z 4 4 3 3 Professional 2 0 0 1 1
Technical Y g 0 4 0
Part - Time 0 o ¢ o 0 Maintenance 0 0 0 0 0
Contract 0 0 0 0 0 Operator 0 0 0 0 0
. 0 0 o Represented 0 0 0 0 0
Capital 0 0 Supervisory Y 0 0 ] o
Clayton 0 0 o o 0 Total 7 4 4 3 3
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Board of Directors

General Manager/
Chief Executive Officer

Dr. Beverly Scott
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DEPARTMENT OF GENERAL MANAGER/ CEO
This Department includes the following Offices:
Department of General Manager/CEO

« Office of General Manager/CEQO
= Office of Board of Directors
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FY2012 GOALS AND OBJECTIVES

The Office of the General Manager/CEQ is the directing and coordinating
mechanism for all Authority activities. The Office of the General
Manager/CEQ ensures adherence to the Authority’s goals of becoming a
regional transportation entity while meeting the transit needs of the

DEPARTMENT OF THE GENERAL MANAGER/CEO

Metropolitan Atlanta community. It is responsible for supporting the
Board of Directors and directing the functions and operations of the Chief
of Business Support Services, the Deputy General Manager, and the
Assistant General Managers.
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DEPARTMENT OF THE GENERAL MA&AGER/ CEO
FY2012 Key Performance Indicators for the Department of the General Manager

Attendance Non-

% non-represented employee hours worked of all non- — oro o — oro
represented represented employee hours scheduled for work >1= 96% 94.79% >/= 96%
Budget Variance Budget variance on overall expenses <f= (% -1.06% <[= 0%
Labor Budget Variance Budget variance on labor related expenses </= 0% 0.96% <[= 0%
Non-labor Budget Variance Budget variance on non-labor related expenses </= 0% ~4,94% <f= 0%
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DEPARTMENT OF GENERAL MANAGER CEO

. FYO8 FY09 FY10 FY1l FY12
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,352,911 501,326 516,165 517,763 487,778
Overtime 8,505 7,118 0 0 0
Benefits 384,844 343,776 230,365 246,661 270,587
Labor Sub-Total $1.746,260 $852,220 $746,530 $764,424 $758,375
Contractual Services 15,881 227,421 319,133 40,102 101,914
Materials & Supplies 10,619 18,325 10,760 4,421 16,786
Other Operating 0 0 0 G 0
Casualty & Liability 0 0 0 ¢ 0
Miscellianeous 937 3,936 1,225 1,304 3,301
Other Non Operating 186,680 307,999 253,725 328,775 272,051
Non Labor Sub-Total $214,127 $557,681 $584.843 $374,602 $394,052
Department Total $1,960,387 $1,409,901 $1,331,373 $1,139,026 $1,152,427
$ Change from Prior Year {$550,486) {$78,528) {$192,347) $13,401
% Change from Prior Year -28.08% ~-5.87% ~14.45% 1.18%

Authorized Positions by Status Authorized Positions by Class
FYOos FYos FY10 FYil FY12 FYO8 FY09 FY10 FY1il FY12

Administrative 4 1 2 o 0

Non-Represented 4 3 3 Management 2 2 2 2 2
Represented 0 0 0 Police 0 0 0 0 0
Eull-Time Total z 4 4 3 3 Professional 1 1 0 1 1
Technical 0 0 ] 0 ¢

Part - Time Y 0 0 o 0 Maintenance 0 o 0 0 0
Contract 0 0 o 0 o Operator 0 0 0 0 0
. Represented 0 0 ] 0 0
Capital o o o ¢ 0 Supervisory 0 0 0 0 0
Clayton 0 0 0 0 g Total 7 4 4 3 3
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FUNCTIONS & RESPONSBILITIES

The Office of the General Manager/CEQ is the directing and coordinating
mechanism for all Authority activities. It is responsible for supporting the
MARTA Board of Directors and directing the overall administrative and
operating activities of the ninth largest transit system in the United

OFFICE OF THE GENERAL MANAGER/CEO

States. The Office of the General Manager/CEO ensures adherence to the
Authority’s goals of becoming a regional transportation entity while
meeting the transit needs of the Metropolitan Atlanta community.
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OFFICE OF GENERAL MANAGER CEO

FYO8 FY09 FY10 FY11 FY12
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,218,509 345,817 351,516 353,423 321,300
Overtime 8,505 7,118 0 0 0
Benefits 324,389 276,696 155,846 165,772 178,243
Labor Sub-Total $1,551,403 $629,631 $507,362 $519,195 $499,543
Contractual Services 15,881 225,571 319,133 40,099 99,394
Materials & Supplies 7,786 14,254 6,772 3,084 12,057
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 12 32 9 0 83
Other Non Operating 45,005 155,268 121,445 38,714 82,757
Non Labor Sub-Total $68,684 $395.125 $447,359 $81,897 $194,291
Office Total $1,620,087 $1,024,756 $954,721 $601,092 $693,834
$ Change from Prior Year ($595,331) ($70,035) ($353,629) $92,742
% Change from Prior Year -36.75% -6.83% -37.04% 15.43%
Authorized Positions by Status Authorized Positions by Class
Fyosg FYO9 FY10 Fyii FY12 FYos FY09 FY10 FYl1 FYi2
Administrative 2 0 0 0 0
Non-Represented ! Management 2 i 1 1 1
Represented ¢ Police 0 0 0 0 o
Eull-Time Total 3 i i i i Professional 1 0 0 0 0
Technical 0 0 0 0 0
Part - Time 0 ¢ o ¢ o Maintenance 0 0 0 0 0
Contract 0 0 0 o 0 Operator 0 0 0 0 0
Represented 0 0 0 0 0
Capital 0 ° ° 0 ° Supervisory 0 0 0 0 0
Clayton g 0 0 1) 0 Total 5 1 1 1 i
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FY2012 OPERATING & CAPITAL BUDGETS

General Manager/
CEO

Dr. Beverly Scott
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Personnel Comparison Report

OFFICE OF GENERAL MANAGER CEO

FY08 FYO09 FY10 FY11 FY12
Classification Pay Grade Authorized  Authorized Authorized  Authorized Adopted
Non-Represented
General Manager/CEQ X B — 1 1 1
Historical Managerial 23-X 2 1 e o -
Historical Professional 18 1 e e e —
Historical Administrative 10-14 2 — e e e
Non-Rep Subtotal 5 1 1 1 1
Total Full-Time 5 1 1 1 1
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FUNCTIONS AND RESPONSIBILITIES

The Office of the Board of Directors serves as the primary liaison between
MARTA staff and MARTA Board of Directors. This Office coordinates the
various Board related meetings, travel, events and activities. The
dissemination of information for and from the Board of Directors is
primarily channeled through this office. Minutes, resolutions and statistics

OFFICE OF THE BOARD OF DIRECTORS

associated with the various Board Committee sessions and the General
Board meetings are managed through this office. The office provides
oversight and facilitation to every office within MARTA that submits a
Board Resolution request.
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OFFICE OF BOARD OF DIRECTORS
FYO8 FY09 FY10 FYi1 Fyi12
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 134,402 155,509 164,649 164,340 166,478
Overtime 0 0 0 0 0
Benefits 60,455 67,080 74,519 80,889 92,354
Labor Sub-Total $194.857 $222.589 $239,168 $245,229 $258,832
Contractual Services 0 1,850 0 3 2,520
Materials & Sgg;}{;es 2,&33 4,{}?1 3,988 13337 4,729
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellanecus 925 3,904 1,216 1,304 3,218
Non Labor Sub-Tatal $£145,443 £162,556 $137.484 $292,705 $199.761
Office Total $340,300 $385,145 $376,652 $537,934 $458,593
$ Change from Prior Year $44,845 ($8,493) $161,282 ($79,341)
% Change from Prior Year 13.18% ~2.21% 42.82% -14.75%
Authorized Positions by Status Authorized Positions by Class
FYOB FY09 FY10 FY1il FY12 FYos FY09 FY10 FYili FY12
Administrative 0 2 2 0 it
Non-Represented 3 Management 1 1 1 i i
Represented 0 Police 0 0 0 0 0
Eull-Time Total 2 3 3 Professional 1 0 0 1 1
Technical 0 0 0 0 0
Part - Time o o 0 0 o Maintenance 0 0 0 0 0
Contract Y 0 0 0 0 Operator 0 o 0 0 0
) Represented g 0 0 0 0
Capltal 0 0 0 0 0 Supervisory 0 0 0 0 0
Clayton ¢ 0 ) 0 0 Total 2 3 3 2 2
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Personnel Comparison Report

OFFICE OF BOARD OF DIRECTORS

FY08 FY09 FY10 FYi1 Fy12
Classification Pay Grade Authorized  Authorized Authorized  Authorized Adopted
Non-Represented
Executive Mgr To Board Of Dir 21 e — 1 1 1
Sr. Executive Administrator Board 19 e e e 1 1
Historical Managerial 19 - 21 1 1 — e —
Historical Administrative 17 - 18 — 2 2 e —
Historical Professional 10 1 e o B —
Non-Rep Subtotal 2 3 3 2 2
Total Full-Time 2 3 3 2 2
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DIVISION OF EXECUTIVE ADMINISTRATION
This Division includes the following Departments:
* Department of Internal Audit

« Department of Legal Services
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DIVISION OF EXECUTIVE ADMINISTRATION

) FY08 FY09 FY10 FYil FYi2
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 3,123,000 3,091,528 2,937,346 2,914,472 2,990,845
Overtime 0 0 0 0 0
Benefits 1,843,928 1,941,056 1,685,503 1,929,744 1,659,184
Labor Sub-Total $4,966,928 $5,032,584 $4,622,849 $4,844,216 $4,650,029
Contractual Services 2,535,162 2,216,076 2,769,751 3,365,189 3,883,770
Materials & Supplies 16,584 10,058 8,313 8,914 11,896
Other Operating 0 0 it 4] 0
Casualty & Liability 6,274,872 6,424,003 8,383,933 5,280,631 5,529,569
Miscellaneous 0 0 it 4 0
Other Non Operating 102,702 85,875 75,847 98,997 86,571
Non Labor Sub-Total $8,929,320 $8,736,012 $11,237,844 $8,753,731 $9,511,806
Division Total $13,896,248 $13,768,596 $15,860,693 $13,597,947 $14,161,835
$ Change from Prior Year ($127,652) $2,092,097 {$2,262,746) $563,888
% Change from Prior Year ~3.92% 15.19% ~14.27% 4.15%

Authorized Positions by Status Authorized Positions by Class
FY08 FY09 FY10 FYii FY12 FY08 FYo9 FY1o FYil Fyi2

Administrative 6 5 4 2 2

Non-Represented ® 4 A 4 “ Management 12 13 13 13 13
Represented 2 2 2 2 2 Police 0 0 0 0 0
Full-Time Total 50 48 46 43 43 Professional 29 27 25 25 25
Technical 0 ] 0 0 g

Part - Time 0 o Y 0 o Maintenance 0 0 0 0 0
Contract 0 0 o o o Operator 0 0 0 0 0
. Represented 2 2 2 2 2
Capital 0 0 ° 0 0 Supervisory 1 1 2 1 1
Clayton 0 0 ¢ 0 0 Total 50 48 46 43 43
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DIVISION OF EXECUTIVE ADMINISTRATION

General Manager/
Chief Executive Officer
Dr. Beverly Scott

!

AGM of Legal

Services
Elizabeth O'Neill
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DEPARTMENT OF INTERNAL AUDIT
This Department includes the following Office:
Department of Internal Audit

= Office of AGM of Internal Audit
= Office of Information Systems Audit
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FY2012 GOALS AND OBJECTIVES

The goals and objectives of the Department of Internal Audit are to
responsibly assist the Board of Directors, Authority management, and
related governmental entities in the effective discharge of their
responsibilities by furnishing them with independent analyses, appraisals,
recommendations, and pertinent comments concerning the activities

DEPARTMENT OF INTERNAL AUDIT

under audit. Additionally, The Department of Internal Audit is to ensure
all auditors receive the required annual hours of training required by the
Governmental Auditing Standards Board. The Department of Internal
Audit is an independent appraisal function authorized to examine and
evaluate all activities of MARTA,
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DEPARTMENT OF INTERNAL AUDIT

FY2012 Key Performance Indicators for the Department of Internal Audit

vvvvvvvvvvvvvvv _ % non-represented employee hours worked of all
Attendance Non non-represented employee hours scheduled for >[= 96% 93.17% >/= 96%
represented work
Budget Variance Budget variance on overall expenses </= 0% -0.81% </= 0%
Labor Budget Variance Budget variance on labor related expenses </= 0% -2.42% </= 0%
Non-labor Budget . ) _ o _
Variance Budget variance on non-labor related expenses </= 0% 9.01% </= 0%
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DEPARTMENT OF INTERNAL AUDIT

FY2011 ACCOMPLISHIMENTS
»  Provided audit savings of $1,238,331.,

*  Provided a number of audits to assist management in strengthening
controis and processes.
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DEPARTMENT OF INTERNAL AUDIT

) FYO8 FY09 FY10 FYil FY12
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,331,118 1,311,868 1,239,256 1,231,653 1,225,325
Qvertime 0 0 0 0 0
Benefits 569,296 599,683 571,208 615,770 679,754
Contractual Services 272,812 265,514 297,436 323,978 1,299,450
Materials & Supplies 2,569 2,078 2,208 2,447 2,650
Other Operating 0 0 0 0 0
Casualty & Liability 0 G 0 O 0
Miscellaneous 0 ] o g 0
Other Non Operating 10,724 10,083 6,444 12,349 16,787
Department Total $2,186,519 $2,189,227 $2,116,552 $2,186,197 $3,223,966
$ Change from Prior Year $2,708 ($72,675) $69,645 $1,037,769
% Change from Prior Year 0.12% ~3.32% 3.29% 47.47%

Authorized Positions by Status Authorized Positions by Class
FYO08 FYO09 FY10 FYil1 FY12 FYOo8 FY09 FY10 FY1l FY12
5 Administrative 2 2 1 1

&Oﬂ“RéQ?@S&ﬁtﬁd 20 18 18 1 7 ﬁagagemeﬂt 4 4 4 4 4
Represented 0 0 0 0 0 Police 0 0 0 0
Fuli-Time Total 20 19 ig iz iz Professional 14 13 12 12 12
Technical 0 0 0 s ¢

Part - Time 0 0 0 o 0 Maintenance 0 0 0 0 0
Contract 0 0 0 0 0 Operator 0 0 0 0 0
X Represented 0 0 0 0 0
Capital 0 0 o ¢ o Supervisory 0 0 1 0 0
Clayton 4] 4 4 0 0 Total 20 19 18 iz 17
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AGM of Internal
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Informations
Systems Audit
Bharat K. Trivedi
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FUNCTIONS & RESPONSIBILITIES

The Department of Internal Audit is responsible for assisting the Board of
Directors, Authority management, and related governmental entities in
the effective discharge of their responsibilities by furnishing them with
independent analyses, appraisals, recommendations, and pertinent
comments concerning the activities under audit. The Department of
Internal Audit is an independent appraisal function authorized to examine
and evaluate all activities of MARTA. To achieve these objectives, the
Department of Internal Audit is responsible for, but not limited to the
following functions:

General:

» Determine the extent of compliance with established MARTA policies,
guidelines, procedures, and appropriate governmental regulations,
including the MARTA Act.

*  Objectively report audit findings with recommendations for corrective
actions.

» Facilitate the implementation of corrective actions for audit
recommendations through an effective follow-up system.

= Determine the adequacy and timeliness of management responses to
audit recommendations and provide follow-up status reports to the
Board Audit Committee as appropriate.

= Administer the contract for external audit services and assist the
external auditors in the analysis of the accounting records.

OFFICE OF AGM INTERNAL AUDIT

»  Meet at least three times annually with the Audit Committee of the
Board of Directors to apprise them of the areas under audit,

»  Act as lisison with Federal and State audits and reviews and
coordinate responses to any findings.

Operations Audit:
* Determine the reliability and integrity of financial and operational
information.

* Determine the extent to which MARTA assets are accounted for and
safeguarded from losses.

»  Determine the economical and efficient use of resources.

»  Determine compliance with MARTA policies and procedures and
applicable laws, regulations and contracts.

* Determine that operational goals and objectives are accomplished
and are consistent with MARTA’s strategic plans.

Contracts Audit:

= Review all construction procurement contracts prior to close out to
ensure compliance with contract provisions, MARTA procedures, and
Federal and State laws and regulations.

* Review all contract change orders in excess of $100,000 for price
reasonableness before they are negotiated.

« Determine the compliance and cost effectiveness of federal grant
funds expended by the Authority or subcontractors.
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OFFICE OF AGM INTERNAL AUDIT

FYO8 FY09 FY10 FYii FY12
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,022,521 959,605 900,643 900,975 893,381
Overtime 0 0 o o 0
Benefits 432,329 429,481 423,998 457,210 495,607
Labor Sub-Total $1,454.850 $1,389,086 $1,324,641 $1,358,185 $1.388,988
Contractual Services 272,812 265,514 297,436 323,978 1,299,450
Materials & Supplies 2,569 2,078 2,208 2,447 2,650
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 9,488 7,868 5,624 11,529 14,200
Non Labor Sub-Total $284,869 $275.460 $305,268 $337,954 $1,316,300
Office Total $1,739,719 $1,664,546 $1,629,909 $1,696,139 $2,705,288
$ Change from Prior Year ($75,173) ($34,637) $66,230 $1,009,149
% Change from Prior Year -4.32% -2.08% 4.06% 59.50%
Authorized Positions by Status Authorized Positions by Class
Fyos FY09 FY10 FY11 FY12 FYos FYO9 FY1i0 FYili FY12
Administrative 2 2 1 1 1
Non-Represented 20 15 14 3 13 Management 4 3 3 3 3
Represented 0 0 0 0 ¢ Police 0 0 0 0 0
Full-Time Total 20 is i4 i3 i3 Professional 14 10 9 9 9
Technical ¢ 0 0 ] 0
Part - Time 0 0 o 0 0 Maintenance o 0 ¢ ¢ 0
Contract 0 4 0 o 0 Operator 0 0 0 o 8
. Represented 0 Y 0 0 4]
Capital 0 0 o ° 0 Supervisory 0 g i 0 0
Clayton o 0 0 0 0 Total 20 15 14 13 13
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Personnel Comparison Report

OFFICE OF AGM INTERNAL AUDIT

FY08 FY09 FY10 FY11 FY12
Classification Pay Grade Authorized  Authorized Authorized  Authorized Adopted
Non-Represented
AGM Internal Audit C - — 1 1 1
Mgr Audit 21 e — 2 2 2
Special Projects Auditor il 19 o — 1 1 1
Auditor i 18 — e 5 5 5
Auditor il 16 — — 1 1 2
Audit Coordinator 15 — 1 e 1 1
Auditor | 12 — — 2 2 1
Historical Managerial 21-C 4 3 — — e
Historical Professional 12-19 14 10 — e —
Historical Supervisory 19 o e 1 — B
Historical Administrative 10-15 2 1 1 e R
Non-Rep Subtotal 20 15 14 13 13
Total Full-Time 20 15 14 13 13
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FUNCTIONS & RESPONSIBILITIES

Information Systems Audit:

* Review the management and use of computer resources for
effectiveness and efficiency.

» Review and evaluate the adequacy of controls within the
computerized systems and operations.

OFFICE OF INFORMATION SYSTEMS AUDIT

Appraise the controls, economic values, and practicality of
applications systems under development,

Determine the compliance to and effectiveness of data processing
and security standards and procedures.
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OFFICE OF INFORMATION SYSTEMS AUDIT

FYO8 FYO9 FY10 FYil FY12
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 308,597 352,264 338,613 330,678 331,944
Overtime g 0 0 0 0
Benefits 136,967 170,202 147,210 158,560 184,147
Labor Sub-Total $445,564 $522,466 $485,823 $489,238 $516.091
Contractual Services 0 0 0 0 0
Materials & Supplies 0 0 0 0 0
Other Operating 0 0 0 0 0
Casualty & Liabifity 0 0 0 0 0
Miscellaneous 0 0 0 0 0
Other Non Operating 1,236 2,215 820 820 2,587
Non Labor Sub-Total $1,236 $2,215 $820 $820 $2,587
Office Total $446,800 $524,681 $486,643 $490,058 $518,678
$ Change from Prior Year $77,881 ($38,038) $3,415 $28,620
% Change from Prior Year 17.43% -7.25% 0.70% 5.84%
Authorized Positions by Status Authorized Positions by Class
FYO8 FY09 FY10 FYili FY12 FY08 FY09 FY10 FY11 FYiz2
o 4 Administrative @ 0 g 0 ¢
Non-Represented Management 0 1 1 1 1
Represented 0 Police ] 0 0 0 0
Eull-Time Total 4 4 Professional 0 3 3 3 3
Technical 0 0 0 0 0
Part - Time Y 0 o ¢ 0 Maintenance 0 0 0 0 0
Contract 0 0 ] 0 0 Operator 0 0 0 0 0
X Represented Y g 0 0 0
Capital 0 o ° 0 0 Supervisory 0 0 0 0 0
Clayton 0 0 /] 0 0 Total g 4 4 4 4
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OFFICE OF INFORMATION SYSTEMS AUDIT

0 4
i 0
0 4 Director of
0 Information Systems
0 Audit
3 0 Bharat K. Trivedi
0 0 e
0 0
0 4 Sr. Information

Tech. Auditor

3
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Personnel Comparison Report

OFFICE OF INFORMATION SYSTEMS AUDIT

FYO08 FY09 FY10 FY11 FY12
Classification Pay Grade Authorized  Authorized Authorized  Authorized Adopted
Non-Represented
Dir information Tech Audit 23 — s 1 1 1
Sr Information Tech Auditor 19 B — 3 3 3
Historical Managerial 23 R 1 ——— e B
Historical Professional 19 e 3 B — p—
Non-Rep Subtotal — 4 4 4 4
Total Full-Time — 4 4 4 4
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DEPARTMENT OF LEGAL SERVICES
This Department includes the following Offices:
Department of Legal Services

= Office of AGM of Legal Services
= Office of Risk Management
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FY2012 GOALS AND OBJECTIVES

The Department of Legal provides legal advice and support as needed to
the Authority’s Board of Directors and staff units with the support of
General Counsel and other outside counsel. The Department provides
efficient defense of personal injury cases, supporting of the ADA and EEO

DEPARTMENT OF LEGAL SERVICES

compliance obligations, providing consistent and timely human resources
and labor support, and drafting as well as advising on all Authority
contractual obligations, defense in personal injury claims, collection of
subrogation claims, and similar matters that arise out of the operation of
bus and rail systems.
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FY2012 OPERATING & CAPITAL BUDGETS
DEPARTMENT OF LEGAL SERVICES

FY2012 Key Performance Indicators for the Department of Legal Services

Liability Unit Payments The cost to resolve claims and the expense associated =0 } o _ =g
Variance with the liability claims against the Authority </=3% 6.97% <f=3%
Workers’ Compensation . - _ =0 o _ mo
Payments Variance The cost of occupational disability losses </= 3% 28.37% </= 3%
Attendance Non- % non-represented employee hours worked of all non- >/= 9% 94.70% >/= 96%
represented represented employee hours scheduled for work
Attendance Represented % represented employee hours worked of all non- >/= 90% 100.00% >/= 90%
represented emplovee hours scheduled for work
Budget Variance ) <= 0% 8.62% </= 0%
Budget variance on overall expenses
Labor Budget Variance ) <f= 0% 8.66% <[/= 0%
Budget variance on labor related expenses
<f= 0%; 8.61% <f= 0%;

Non-labor Budget Variance

Budget variance on non-labor related expenses
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DEPARTMENT OF LEGAL SERVICES

' FYOs FYO9 FY10 FY11 FYi2
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,791,882 1,779,659 1,698,080 1,682,819 1,765,520
Overtime 0 0 0 0 0
Benefits 1,274,632 1,341,373 1,114,295 1,313,974 979,430
Labor Sub-Total $3.066.514 $3,121,032 $2,812,385 $2,996,793 $2,744,950
Contractual Services 2,262,350 1,950,562 2,472,315 3,041,211 2,584,320
Materials & Supplies 14,015 7,980 6,105 6,467 9,246
Other Operating 0 0 0 0 0
Casualty & Liability 6,274,872 6,424,003 8,383,933 5,280,631 5,529,569
Miscellaneous 0 it 6 0 0
Other Non Operating 91,978 75,792 69,403 86,648 69,784
Non Labor Sub-Tota $8,643,215 $8,458,337 $10,931,756 $8,414,957 $8,192,919
Department Total $11,709,729 $11,579,369 $13,744,141 $11,411,750 $10,937,869
$ Change from Prior Year {$130,360) $2,164,772 {$2,332,391) ($473,881)
% Change from Prior Year ~-1.11% 18.70% ~16.97% -4,15%

Authorized Positions by Status Authorized Positions by Class
FYOos FYo9 FY10 FYii FY12 FYOB FY09 FY10 Fyi1 Fyi2
Administrative 8 8 3 1 1
Non-Represented 27 27 26 24 24 Mana nt 6 6 5 9 9
Represented 2 2 2 2 2 Police 0 0 0 0 0
ii-Time 28 28 28 26 26 Professional 12 12 13 13 13
Technical 0 0 0 0 0
Part - Time 0 o 0 Y 0 Maintenance 8 0 0 0 ¢
Contract 0 0 0 ] 0 Operator 0 0 0 0 0
N Represented 0 0 2 2 2
Capital 0 0 0 0 ¢ Supervisory 1 1 1 1 1
Clayton i 0 4] 0 0 Total 28 29 28 26 26
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Office of
AGM of Legal Services

Elizabeth O'Neil

Office of Risk Chief of
Management Corporate Law
130

Chief of Litigation
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FUNCTIONS & RESPONSIBILITIES

The Office of Legal provides legal advice and support as needed to the
Authority’s Board of Directors and staff units with the support of General
Counsel and other outside counsel. The office provides general support
for the Rail Program, including real estate acquisition and disposition,
review and drafting of contract documents, advice and counsel with
respect to contract award and administration, and legal representation of
the Authority in the defense, negotiation, mediation, arbitration, and
litigation of contract claims. Legal services is an integral part of the
Authority’s Development and Regional Coordination negotiating team

OFFICE OF AGM LEGAL SERVICES

providing legal analysis of developer's proposals and coordination efforts
in reaching acceptable agreements.

The Office Legal Services along with outside counsel, provides
representation of the Authority in defense of personal injury claims,
collection of subrogation claims, employment issues, labor issues,
contract negotiations, arbitration, litigation and similar matters arising out
of the operation of the bus and rail systems. In addition, the Office
provides legal services within the scope of contractual matters, Federal
and State regulations and other legal matters.
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OFFICE OF AGM LEGAL SERVICES

FYO8 FYQ9 FY10 FY11 FY12
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 906,322 908,793 842,512 833,899 915,992
Overtime 0 0 0 0 0
Benefits 362,380 392,601 334,769 334,067 508,151
Labor Sub-Total $1,268,702 $1.301,394 $1.177,281 $1.167,966 $1.424.143
Contractual Services 1,711,788 1,516,244 1,994,423 2,628,281 2,008,464
Materials & Supplies 2,584 3,397 2,484 2,711 3,985
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 0 Y 0 0 0
Oher Non {}pera{mg 78,208 54,?63 &4,‘719 74,?43 56,847
Non Labor Sub-Total $1,792,580 $1.584.401 $2.061,626 $2,705,735 $2,069,296
Office Total $3,061,282 $2,885,795 $3,238,907 $3,873,701 $3,493,439
$ Change from Prior Year ($175,487) $353,112 $634,794 ($380,262)
% Change from Prior Year -5.73% 12.24% 19.60% -9.82%
Authorized Positions by Status Authorized Positions by Class
Fyos FYO9 FY10 FY1l FY12 FYOos FY10 Fyi1 FY12
Administrative 3 3 3 1 1
Non-Represented 13 13 12 u i1 Management 5 & 6 & 6
Represented 0 0 0 0 0 Police 0 0 0 0 0
Eull-Time Total 13 13 12 i i Professional 5 4 3 4 4
Technical 0 0 0 0 0
Part - Time 0 ¢ ¢ ¢ 0 Maintenance 0 0 0 0 0
Contract 0 0 0 0 0 Operator 0 6 0 8 8
. Represented 0 0 0 0 0
Capital o 0 o 0 o Supervisory 0 0 0 0 0
Clayton L4 1 0 14 0 Total 13 i3 12 11 11
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Personnel Comparison Report

OFFICE OF AGM LEGAL SERVICES

FYos FY09 FY10 FY11 FY12
Classification Pay Grade Authorized  Authorized Authorized  Authorized Adopted
Non-Represented
AGM of Legal Services C o e 1 1 1
Chief Corporate Law 24 - e 1 1 1
Chief Litigation Administration 24 R — 1 1 1
Sr Associate Counsel 22 e — 2 2 2
Associate Counsel 20 — e 1 1 1
Jr Associate Counsel 19 e e e 1 1
Legal Department Administrator 17 — — 1 1
Paralegal 13 e e 3 3 3
Historical Managerial 0000C - C 5 6 — — R
Historical Professional 13-23 5 4 — — B
Historical Administrative 10 - 17 3 3 2 e e
Non-Rep Subtotal 13 13 12 11 11
Total Full-Time 13 13 12 11 11
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FUNCTIONS & RESPONSIBILITIES

The Office of Risk Management is responsible for protecting the
Authority’s assets by the identification, analysis, elimination, reduction,
assumption and funding of actual or potential losses.

The Office of Risk Management also administers several claims functions
under a self-administered plan of self-funded and insured programs. The
Office processes, investigates, and adijusts property damage and personal

OFFICE OF RISK MANAGEMENT

injury claims incidental to MARTA’s bus and rail operations, as well as
administers workers’ compensation claims.

The Office of Risk Management is responsible for the Coordinated (Wrap-
Up} Construction Insurance Program for all  contractors and
subcontractors working on capital construction projects. This Program
also provides major safety programs for construction projects.
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OFFICE OF RISK MANAGEMENT

FY08 FYO9 FY10 FY11 FY12
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 885,560 870,866 855,578 848,920 849,528
Overtime 0 0 0 0 0
Benefits 912,252 948,772 779,526 979,907 471,279
Labor Sub-Total $1,797.812 $1.819.638 $1,635.104 $1.828.827 $£1.320,807
Contractual Services 550,562 434,318 477,892 412,930 575,856
Materials & Supp{;eg 11,431 4,583 3,621 3,?56 5,261
Other Operating 0 0 0 0 0
Casualty & Liability 6,274,872 6,424,003 8,383,933 5,280,631 5,529,569
Miscellaneous 0 0 Y 0 0
Other Non Operating 13,770 11,032 4,684 11,905 12,937
Non Labor Sub-Total $6.850,635 $6.873.936 $8,870.130 $5.709,222 $6,123,623
Office Total $8,648,447 $8,693,574 $10,505,234 $7,538,049 $7,444,430
$ Change from Prior Year $45,127 $1,811,660 ($2,967,185) ($93,619)
% Change from Prior Year 0.52% 20.84% -28.24% ~1.24%
Authorized Positions by Status Authorized Positions by Class
FYO8 FY09 FY10 FY11 FYi2 FYos FY10 Fyil FYi2

4 4 Administrative 1 g g 0 0

Non-Represented 1 1 14 i3 13 Management 3 3 3 3 3

Represented 2 2 2 2 2 Police 0 0 0 0

Eull-Time Total is is is is iz Professional 9 10 10 9 9

Technical g Y 0 0 4]

Part - Time o 0 o 0 o Maintenance 0 0 0 0 0

Contract 0 0 0 0 0 Operator 0 0 0 0 0

. Represented 2 2 2 2 2

Capital 0 ¢ ¢ 0 0 Supervisory 1 1 1 1 1

Clayton 0 0 4 0 @ Total 16 16 16 15 15
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ol |§ Director of
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Manager of
Managef of Insurance/Safety
Claims
Supervi f Risk
Senior Adjuster Senior Adjuster ﬁggﬁfwg
Lishility/Litigation Workers Comp. Data Maintenance
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{2) 03]
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Claims Adjuster 11 i
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137

TOC



FY2012 OPERATING & CAPITAL BUDGETS

marta

W Serve with Pride.

Personnel Comparison Report

OFFICE OF RISK MANAGEMENT

FY08 FY09 FY10 FY11 FY12
Classification Pay Grade Authorized  Authorized Authorized  Authorized Adopted
Non-Represented
Dir Risk Management 23 — e e 1 1
Mgr Insurance Safely 21 — e e 1 1
Mgr Claims 20 R e e 1 1
Sr Adjuster Liability Litig 18 — e 1 1 1
Sr Adiuster Workers Comp 18 B — 1 1 1
Claims Adjuster il 16 e e 3 2 2
Claims Adjuster ll-Wkrs Comp 16 - — 2 2 2
Claims Adjuster i 14 — 1 1 1 1
insurance Specialist 13 — — — 1 1
Claims Adjuster I-Wkrs Comp 12 — e 1 1 1
Supv Risk Mgmt Data Maint 11 — e — 1 1
Historical Managerial 20-23 3 3 3 e —
Historical Professional 12-18 g 9 1 e B
Historical Administrative 12 1 e e e e
Historical Supervisory 11 1 1 1 — o
Non-Rep Subtotal 14 14 14 13 13
Represented
Data System Claims Clerk UR-8 e o — 1 1
Filing Clerk UR-8 — e — 1 1
Historical Represented (Non-Specified) UR-8 2 2 2 e~ -
Represented Subtotal 2 2 2 2 2
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Personnel Comparison Report

OFFICE OF RISK MANAGEMENT
FY08 FY09 FY10 FY11 FY12
Classification Pay Grade Authorized  Authorized Authorized  Authorized Adopted

Total Full-Time

16 16 16 15 15
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DIVISION OF OPERATIONS

This Division includes the following Departments:

Department of Deputy General Manager/COO
Department of Bus Operations

Department of Rail Operations

Department of Safety & Quality Assurance

Department of Police Services
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DIVISION OF OPERATIONS
FYO8 FY09 FY10 FY11 FYiz
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 159,196,983 165,911,717 160,668,596 155,343,041 165,577,386
Overtime 26,936,600 23,815,627 24,229,415 25,273,856 20,228,330
Benefits 80,980,253 83,215,256 88,400,665 98,554,164 93,943,547
r Sub-T $267,113,836 $272,942,600 $273,298,676 $279,171,061 $279,749,263
Contractual Services 8,712,828 12,724,454 14,196,085 11,881,527 12,943,095
Materials & Supplies 39,112,611 44,794,927 47,948,726 36,290,692 38,596,008
Other Operating 16,137,865 17,313,200 17,517,406 18,365,824 18,676,189
Casualty & Liability 3,353,038 3,186,123 2,998,968 2,868,732 3,489,365
Miscellaneous 69,221 95,948 138,588 29,326 115,642
Other Non QOperating 343,583 413,740 226,017 299,939 453,665
r -T $67,729,146 $78,528,392 $83,025,790 $69,736,040 $74,273,964
Division Total $334,842,982 $351,470,992 $356,324,466 $348,907,101 $354,023,227
$ Change from Prior Year $16,628,010 $4,853,474 ($7,417,365) $5,116,126
% Change from Prior Year 4.97% 1.38% ~2.08% 1.47%
Authorized Positions by Status Authorized Positions by Class
FYo8 FY09 FY10 FY11 FYos FY09 FY10 FYili Fyi2
Administrative 307 114 110 111 117
Non-Represented 1112 999 %81 950 9% Management 106 111 107 103 107
Represented 2,967 2,843 2,980 2,583 2,625 Police 242 250 249 264 275
Eull-Time Total 4,079 3.942 3.961 3,533 3.621 Professional 99 78 56 34 52
Technical 155 153 171 159 167
Part - Time 262 219 223 187 191 Maintenance 1,160 1,156 1,182 1,053 1,062
Contract 5 5 o 27 18 Qperator 1,845 1,815 1,928 1,637 1,672
) Represented 171 163 167 79 80
Capital 83 28 30 10 14 Supervisory 348 343 334 312 312
Clayton 0 B9 91 1] 0 Total 4,432 4,283 4,305 3,752 3,844
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Manager/COO

Dwight Ferrell

DIVISION OF OPERATIONS

!

AGM
~+ of Rail Operations
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G. Gregory

AGM of
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W. Dunham

Director of Eng. &
-+ Development
D, Springstead

Director of Bus
Transportation
Elvin Tobin

UNiFECtor of
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& Conf. Mgmt.

Director of Rall
- Transportation
John Weber

Director of Bus
Maintenance
Anton Bryant

Director of Rail
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Director of
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8. Crenchaw

DIFECtor oF
Maintenance
of Way

Garry Free

Director of
— Facilities
Fred Remen

Jayant Patel
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DEPARTMENT OF DEPUTY GENERAL MANAGER/COO
This Department includes the following Offices:

Department of Deputy General Manager/COO
= Office of the Deputy General Manager/COO
= Office of Program & Contract Management
= Office of Architecture & Design
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FY2012 GOALS AND OBJECTIVES

In addition to the Office of the Deputy General Manger/COO, the
department of the DGM/COO includes the Offices of Architecture &
Design, and Program & Contract Management.

- » » -

Cuitivate a culture of good financial stewardship

Increase leveraging of our assets to generate revenue

Improve prioritization of technology investment to what is most
important to the customer

Increase use of technology to enhance and expand the customer
experience (i.e. smart cards, communication, etc.)

Improve work environment for employees (pays, skill sets, conditions)
Improve reliability of trains and buses

Improve service delivery: we are reliable, safe and clean

Improve customer’s perception of safety

DEPARTMENT OF DEPUTY GENERAL MANAGER/COO

Improve financial viability by reducing costs, increasing revenue
sources and maintaining reserve

Establish MARTA's Environmental Baseline and develop Comprehensive
Sustainability Master plan

Reduce MARTA's Environmental footprint

Increase MARTA's use of green products and services

Increase the volume of recycled materials

Increase savings and return on investments through greening
strategies

Reduce Carbon footprint for entire agency

Identify new funding sources for implementation of sustainable efforts
Implement Paperless Board Process which will automate the flow of
information to MARTA Board of Directors; improve efficiencies, reduce
paper consumption, copier usage, overall man-hours and enhances
accountability
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DEPARTMENT OF THE DEPUTY GENERAL MANAGER/COO
FY2012 Key Performance Indicators for the Department of the Deputy General Manager

Attendance Non- % non-represented employee hours worked of all non-

represented represented employee hours scheduled for work >/= %% 93.84% >/= 96%

Budget Variance Budget variance on overall expenses <f= 0% -9.69% <f= 0%

Labor Budget Variance Budget variance on labor related expenses </= 0% -12.45% </= 0%

Non-labor Budget Variance Budget variance on non-labor related expenses <[/= 0% 102.51% </= 0%

Overtime Budget Variance Budget variance on overtime expenses </= 0% ~4.03% </= 0%
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DEPARTMENT OF DEPUTY GENERAL MANAGER COO

FYO8 FY09 FY10 FYi1 Fyiz
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 5,045,574 5,777 664 4,368,541 3,905,267 4,267,976
Overtime 41,142 50,824 47,918 48,094 50,153
Benefits 2,026,679 2,461,972 1,876,405 1,896,701 2,378,787
Labor Sub-Total $7,113,395 $8,290,460 $6,392,864 $5,850,062 $6,696,916
Contractual Services 249,279 2,936 208,079 289,523 0
Materials & Supplies 19,006 7,378 11,998 8,098 13,588
Other Operating 0 9 o 0 0
Casualty & Liability 0 0 0 o 0
Miscellaneous 45,476 67,354 18,558 ~1,586 86,286
Qther Non Operating 141,160 118,321 30,332 42,675 67,379
Non Labor Sub-Tots $454,921 $195,998 $268,967 $338,710 $167,253
Department Total $7,568,316 %$8,486,458 $6,661,831 $6,188,772 $6,864,169
$ Change from Prior Year $918,142 {($1,824,627) {$473,059) $675,397
% Change from Prior Year 12.13% ~21.50% ~7.10% 10.91%
Authorized Positions by Status Authorized Positions by Class
FYOo8 FY09 FY10 FYili FYiz2 FYO8 FY09 FY10 FYil FY12
Administrative 9 9 4 4 4
Non-Represented 83 85 = 55 55 Management 13 13 11 1 1
Represented 0 0 0 0 0 Police 0 0 0 0 0
Full-Time Total 83 83 85 33 33 Professional 61 63 5 6 6
Technical ¢ 0 35 34 34
Part - Time 0 0 Y 0 0 Maintenance 0 0 0 0 ¢
Contract 0 0 0 1] o Operator 0 g 0 0 0
Represented 4] 0 0 0 0
Capital o o 0 ¢ o Supervisory 0 0 Y 0 0
Clayton 0 0 4 0 0 Total 83 BS 55 55 55
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DEPARTMENT OF DEPUTY GENERAL MANAGER COO

4 |1
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0
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6 0 Dwight Ferrell
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34|| TOTAL 55
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FUNCTIONS AND RESPONSIBILITIES

The Office of the Deputy General Manger/Chief Operating Officer (COO)
is responsible for the direction and management of the operation and
maintenance of the Authority's transit system. This includes the
maintenance, repair, and rehabilitation of the Authority's operating,
support, and administrative facilities on the bus, rail, and paratransit
systems.

Functions include the following:

* The overall management and coordination of the Bus, Mobility, and
Rall fleets, ensuring safe, efficient, and cost-effective transportation
for MARTA riders. This includes the scheduling of wvehicles,
preparation for service, communication with all operators, control of
rail vehicles, and supervision of daily transit operations.

*  Maintenance of all transit and non-revenue vehicles to ensure safe,
reliable transportation. This includes daily service, scheduled repairs,
on-demand maintenance, and vehicle overhaul and rebuilds. It also
includes rebuilds and/or replacement of major vehicle components.

*  Management of the Authority’s Capital Programs. This includes
development, programming, designing, and execution of all major
capital investments. The Office of the Deputy General Manager
manages, coordinates, and directs activities to ensure that Rall, Bus,
Mobility, Police and Safety service projects are successfully completed
within scope, budget, and schedule,

» long and short range scheduling for bus and rail services for
providing and improving service delivery and reliability.

»  Provide oversight of police services to MARTA's patrons and all
related facilities as well as providing protection and security for all

OFFICE OF DEPUTY GENERAL MANAGER

Authority assets. This is facilitated based on accepted law
enforcement standards, which are applied to the needs of the
Authority, its patrons, and the community in general, while enforcing
the rules of the Authority.

= Provide oversight of safety functions through efficient, effective, and
accountable audits, assessments, hazard management, inspections,
investigations, observations, and evaluations to determine whether
the Authority’s activities and programs comply with applicable codes,
standards, specifications, and guidelines,

* Management of the MARTA’s Configuration Management (CM) and
Quality Assurance (QA). This involves the controlling, distributing
and storing of all Operations documentation. CM identifies controls,
maintains, and verifies the versions of documents for infrastructure,
rolling stock and systems components. While QA supports operations
and capital projects by developing, implementing, maintaining, and
monitoring activities outlined in the Quality Assurance and Testing
Program Plans.

»  Management of the Operations & Safety Committee Meeting agenda
and providing the MARTA Board of Directors visibility into the overall
operation of the Authority which includes all procurements requiring
board approval with the exception of those dealing with Legal
services and Financial Service.

The Office of the Deputy General Manger/Chief Operating Officer also
identifies and implements initiatives, which reduce operating costs,
enhance service quality, and increase revenues and ridership, and
ensures that initiatives are aligned with the Authority’s strategic
objectives.
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FYO8 FY09 FY10 FYil FY12
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 299,328 380,456 412,371 354,483 469,255
Overtime 273 271 g 0 0
Benefits 127,287 145,289 145,645 145,600 260,321
Labor Sub-Total $426,888 $526016 $538.016 $300,083 $729,576
Contractual Services 9,825 65,000 13,839 0 0
Materials & Supplies 8,978 140 274 252 189
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 44,891 67,354 18,558 0 86,286
Other Non Qge;'a{mg }.{}8,983 3?,98? 12,639 26,147 40,729
Non Labor Sub-Total $172,677 $220.481 $45,310 $16,399 $127,204
Office Total $599,565 $746,497 $603,326 $516,482 $856,780
$ Change from Prior Year $146,932 ($143,171) ($86,844) $340,298
% Change from Prior Year 24.51% ~19.18% ~14.39% 65.89%
Authorized Positions by Status Authorized Positions by Class
FY08 FY09 FY10 FYil FYL12 FYos FY09 FY10 FYil FYi2
Administrative 0 2 1 g 0
Non-Represented 0 4 Management 0 1 1 i !
Represented 0 0 Police 0 0 0 0 0
Eull-Time Total 4 3 4 4 Professional 0 1 i 3 3
Technical 0 0 0 0 0
Part - Time 0 0 ¢ ¢ 0 Maintenance o 0 6 0 0
Contract 0 0 o 0 o Operator 8 8 0 g 0
X Represented Y g 0 0 0
Capital 0 0 0 o o Supervisory i 4] 0 ¢ g
Clayton 0 0 L 0 G Total O 4 3 4 4
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Personnel Comparison Report

OFFICE OF DEPUTY GENERAL MANAGER

FY08 FY09 FY10 FY11 FY12
Classification Pay Grade Authorized  Authorized Authorized  Authorized Adopted
Non-Represented
Deputy General Manager-Admin A e e 1 1 1
Statistical Performance Budget Analyst 20 e e e 2 2
Senior Executive Administrator 19 — — e 1 1
Historical Managerial A e 1 — o —
Historical Administrative 17 -18 — 2 1 — ———
Historical Professional 18 e 1 1 B -
Non-Rep Subtotal —— 4 3 4 4
Total Full-Time e 4 3 4 4
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FUNCTIONS AND RESPONSIBILITIES

The Office of Program & Contract Management consists of Project
Management, Construction Management, and Capital Program
Management & Oversight.

The Project Management group provides project management services in
support of MARTA’s Long-Range Capital Improvement Program. Project
Managers are responsible for managing and directing resources and
activities to ensure that project goals and objectives are successfully
completed within scope, schedule and budget.

Project Management responsibilities include development and initiation of
capital projects, managing conceptual design through bid documents,
oversight of construction activity, and coordinating agreements with
outside agencies. Project Management presents and briefs projects with
MARTA senior management and Board of Directors.

Project Management participates in the development of annual work
programs for the General Engineering Consultant and other
Architectural/Engineering Consultants. Project Management monitors and
manages the project functions and activities of the General Engineering
Consultant and other Architectural/Engineering Consultants to ensure
compliance with project scope, budget, and schedule.

The Capital Improvement Program Management and Oversight group is
responsible for developing and maintaining MARTA's Long-Range Capital
Improvement Program, including the systems and processes associated

OFFICE OF PROGRAM & CONTRACT MANAGEMENT

with executing the program. The Long-Range Capital Improvement
Program is used to plan and program the resources necessary to keep the
transit system in a state of good repair, comply with regulatory
requirements, enhance existing service, and expand the transit system.
The responsibilities for the capital improvement program include capital
project oversight and analyses, project and program performance
analyses, maintenance of the master project schedule, and preparation of
construction cost estimates and project budgets.

The Construction Management group provides the services necessary to
execute contracts in support of MARTA's Long-Range Capital
Improvement Program. Construction contracts include new buildings,
structures and facilities for bus and rail operations, renovation and
rehabilitation of existing bus and rail facilities and equipment, and
systems. Construction Management is responsible for contractor field
activity, and federal, state, and city regulatory requirements;
environmental and safety compliance. Construction Management is also
responsible for coordinating, monitoring, and inspecting the construction
activities performed by outside contractors or developers adjacent to
MARTA property or facilities. To ensure the protection of MARTA patrons,
employees, property, and operations.

Construction Management is responsible for executing the Job Order
Contract (JOC) that offers MARTA the opportunity to acquire construction
or maintenance services in a very timely manner for small to medium
sized projects necessary to solve short-term urgent needs.
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OFFICE OF PROGRAM & CONTRACT MANAGEMENT

FY08 FY0O9 FY10 FY11 Fyiz2
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 3,375,225 3,418,499 2,350,737 2,384,975 2,621,723
Overtime 40,869 50,553 47,755 48,094 50,153
Benefits 1,409,547 1,556,412 1,143,018 1,233,339 1,465,521
Labor Sub-Total $4,825,641 $5,025.464 $3.541,510 $3,666,408 $4,137,397
Contractual Services 232,266 64,385 194,240 285,523 0
Materials & Suppi;eﬁ 9,954 ?1 166 8,«990 5,994 8,499
Other Operating 0 9 0 0 0
Casualty & Liability 0 0 0 0 0
Miscellaneous 585 0 0 0 0
Orher Non O;}e{at}gg 2?,76:{ 1916{}2 13,212 133‘493 36,855
Non Labor Sub-Total $260,566 ($37,608) $216,442 $309,010 $25,354
Office Total $5,086,207 $4,987,856 $3,757,952 $3,975,418 $4,162,751
$ Change from Prior Year ($98,351) ($1,229,904) $217,466 $187,333
*3/3 Cﬁange from Prior Year ‘1&93%’2} “'24(6661[# 5.79% 4«71%{6
Authorized Positions by Status Authorized Positions by Class
FYo8 FYD9 FY10 FYil1 Fyi2 FYo8 FYQs FY1i0 FY11l FY12
Administrative 6 6 3 3 3
Non-Represented 52 49 35 35 35 Management 10 g 7 7 7
Represented 0 0 0 o 0 Police 0 0 0 0 0
Eull-Time Total 52 42 k33 23 23 Professional 10 8 2 2 2
Technical 26 26 23 23 23
Part - Time 0 0 0 0 0 Maintenance 8 0 6 0 0
Contract o 0 0 o 0 Operator 0 0 0 0 0
. Represented 0 it 0 ¢
Capltai 0 Q G 0 0 Supervisory o 0 o 0
Clayton Q Q0 0 O o Total 52 49 35 35 35
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Personnel Comparison Report

OFFICE OF PROGRAM & CONTRACT MANAGEMENT

FY08 FY09 FY10 FY11 FY12
Classification Pay Grade Authorized  Authorized Authorized Authorized Adopted
Non-Represented
Dir Program & Contract Mgmt 23 — e e 1 1
Mgr Cip Mgmt Oversight 22 — — 1 1 1
Mgr Construction 22 e e — 1 1
Project Manager il 21-22 B — e 5 5
Chf Report Track Spec Projects 21 - e — 1 1
Resident Engineer 21 e — - 3 3
Chf Agreements & Utilities 20 e R 1 1 1
Chf Estimator 20 — — 1 1 1
Project Manager | 20 — 1 1 1 1
Special Projects Manager 20 e — 1 1 1
Chf Capital Programs 19 — e e 1 1
Chf Project Scheduler 19 — e 1 1 1
Sr Cost Estimator 19 — — 1 1 1
Project Engineer 18 e e — 2 2
Architect IV 17 B 1 1 1 1
Joc Work Order Coordinator 17 e B e 3 3
Field Inspector 16 o e — 7 7
Office Administrator 1l 16 e - e 1 1
Administrative Assistant 10 e e — 2 2
Historical Managerial 18 -23 10 9 4 - e
Historical Professional 16 - 22 10 8 e — o
Historical Technical 14 - 22 28 24 20 e o
Historical Administrative 10-16 6 8 3 B e
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Personnel Comparison Report

OFFICE OF PROGRAM & CONTRACT MANAGEMENT

FY08 FY09 FY10 FY11 FY12
Classification Pay Grade Authorized  Authorized Authorized  Authorized Adopted
Non-Rep Subtotal 52 49 35 35 35
Total Full-Time 52 49 35 35 35

155
TOC



FY2012 OPERATING & CAPITAL BUDGETS

marta We Serve with Pride.

FUNCTIONS AND RESPONSIBILITIES

The Office of Architecture and Design provides architectural design
services including management of work programs provided by Authority
consultants, in support of operating and capital programs for the
rehabilitation of facilities and equipment and new capital projects. The
Office establishes design criteria; provides technical services including
designs, design reviews, design services during construction, inspections,
technical support and reviews and troubleshooting to operations.

The Office participates in the selection and negotiation of
Architectural/Engineering contracts and manages architectural services
for the Authority.

The Office furnishes conceptual architectural support for special projects
and planning studies for revenue service expansion projects as requested
by various MARTA departments and offices. It also supports and provides
all engineering and management services for revenue generating projects
for TOD and Marketing.

The Office developed and manages an environmental baseline and
developed- a comprehensive Sustainability Master Plan for the Authority.

The Office manages the Sustainability Program, including reducing
MARTA’s environmental footprint, and increasing MARTA’s use of green

OFFICE OF ARCHITECT {IRE & DESIGN

products and services, The Office is also charged with increasing the
volume of recycled materials, and increasing savings and return on
investment through greening strategies.

The Office also oversees and is responsible for all System-wide signage.
It manages all changes and implements anything related to signage.

The Office is responsible for the management of the Roofing Program for
the Authority, to include the inspection of over 200 facility roofs,
preparation of contract documents for roof replacement contracts,
compiling the database with the newest information regarding the roof’s
condition, and performance of Design Services During Construction
{(DSDC) for roof replacement contracts.

The Office is also responsible for developing and managing space
planning for the Authority. It also oversees all design and
implementation of space changes throughout the Authority.

The Office provides input and technical support to other MARTA offices
and departments: Program and Contract Management, Safety, Quality
Assurance, Engineering, Operations, Planning, Marketing & Customer
Relations, Technology, Financial Management & Treasury Services, and
Facilities and Wayside Maintenance,
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OFFICE OF ARCHITECTURE & DESIGN

FYOS8 FY09 FY10 FY11 FY12
Categories of Expense Expense Expense Expense Expense Adopted
Salaries & Wages 1,371,021 1,978,709 1,605,433 1,165,809 1,176,998
QOvertime 0 0 163 0 ¢
Benefits 489,845 760,271 687,742 517,762 652,945
Labor Sub-Total $1,860.866 $2,738.980 $2,293,338 $1,683.571 $1.829.943
Contractual Services 7,188 2,321 0 0 0
Materials & Supplies 74 72 2,734 1,852 4,900
Other Operating 0 0 0 0 0
Casualty & Liability 0 0 0 0 0
Misceflaneous 0 0 0 -1,586 0
Other Non Operating 14,416 10,732 4,481 13,035 9,795
Non Labor Sub-Total $21,678 $13,125 $2.215 $13,301 $14,695
Office Total $1,882,544 $2,752,105 $2,300,553 $1,696,872 $1,844,638
$ Change from Prior Year $869,561 ($451,552) ($603,681) $147,766
% Change from Prior Year 46.19% ~16.41% -26.24% 8.71%
Authorized Positions by Status Authorized Positions by Class
FYO8 FY09 FY10 FY1ili FY12 FYos FY1i0 FYil FY12
Administrative ¢ 0 0 1 1
Non-Represented i 17 16 16 Management O 1 3 3 3
Represented 0 0 0 0 Police 0 0 0 0 0
Eull-Time Total Q iz ie i6 Professional 0 0 2 1 1
Technical 0 0 12 11 11
Part - Time Y 0 0 0 ¢ Maintenance 0 0 Y 0 0
Contract 0 0 0 0 o Operator ] 0 0 o o
. Represented ¢ ¢ 0 o 0
Capital 0 8 o o 0 Su isory o o o 8 0
Clayton 0 0 0 0 0 Total 0 1 17 16 16
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Office
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Personnel Comparison Report

OFFICE OF ARCHITECTURE & DESIGN

FY08 FYO09 FY10 FY11 FY12
Classification Pay Grade Authorized  Authorized Authorized  Authorized Adopted
Non-Represented
Director of Architecture & Design 23 e — e 1 1
Mgr Architecture 22 — - - 1 1
Mgr Roofing Program 22 — e 1 1 1
Architect Vi 20 e — 5 4 5
Roofing Program Design Architect Vi 20 e e 1 1 —
Architect IV 17 e B e 1 2
Roofing Program Arch IV 17 — R — 1 o
Sr Roof Inspector 17 e — o 1 1
Office Administrator I 16 R — e 1 1
Architect I 15 e e o 1 1
Roof Inspector 15 — — e 2 2
Roofing Program Specialist 12 e B 1 1 1
Historical Managerial 22 -23 e 1 2 . e
Historical Technical 15-20 e — 8 e B
Historical Professional 17 — — 1 e e
Non-Rep Subtotal ——— 1 17 16 16
Total Full-Time — 1 17 16 16
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DEPARTMENT OF BUS OPERATIONS
This Department includes the following Offices:

Department of Bus Operations
Office of AGM of Bus Operations
Office of Bus Transportation
Office of Bus Maintenance
Office of Mobility Services
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FY2012 GOALS AND OBJECTIVES

Bus Goals and Objectives for FY2012 are to support the following Strategic Priorities:

. » & @

Apply continuous improvement to service delivery
Provide a total quality customer experience
Provide safe and secure services and environments
Enhance employee development and relations

DEPARTMENT OF BUS OPERATIONS
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FY2012 OPERATING & CAPITAL BUDGETS

FY2012 Key Performance Indicators for the Department of Bus Operations

Bus Ridership Number of unlinked Bus passenger boardings >f= 56.2M 63.1M >/= 55,0M
Mobility Ridership Number of unlinked Mobility passenger boardings >/= 418K 540K >/= 493.6K
Bus Cost ?re*‘;‘ppassenger Operating expense for Bus passenger boarding </= $3.80 $3.31 <f= $3.97
Moblitity Cost per ) - . - -~
Passenger Trip Operating expense for Mobility passenger boarding </= 42.86 $32.40 </= 37.14
Percent departures at scheduled departure time — 9m0 o . wtn
Bus OTP measured against defined time-points >/=73% 7e-09% >/=75%
Bus MDBF Mean distance between mechanical failures >/= 3,000 2,837 >/= 3,000
Mean distance between incidents causing delays of 10 - n
Bus MDBSI minutes or more >/= 6,000 4,988 >/= 6,000
Bus Ccn;;;iam?s per 100K Number of bus customer complaints per 100K boardings <f= 1500 10.92 <f= 12,00
ardings
- Percent of passenger pickups made within 30 minutes _ .
Mobility OTP from scheduled time >/= 92% 86.65% >f= 92%
Mobility MDBF Mean distance between mechanical failures >/= 35,000 31,215 >/= 35,000
- Mean distance between incidents causing delays of 10 _ _
Mobility MDBSI minutes or more >/= 55,000 44,045 >/= 55,000
- " . Percent of passenger pickups made more than 120 _ _
Mobility Trip Denial Rate minutes after scheduled time = (.00 0.00 = (.00
Mobility Reservation Average call wait time for Mobility reservation calls (in e . .
Average Call Wait Time minutes) </=1:30 254 </=2:30
Mobility Reservation Call - . _ o _
Abandonment Rate Abandonment rate for Mobility reservation calls <j= 4.5% 6.47% <f= 5.5%
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DEPARTMENT OF BUS OPERATIONS

FY2012 Key Performance Indicators for the Department of Bus Operations (Continued)

G

Number of Mobility customer complaints per 1K

represented

represented employee hours scheduled for work

Boardings boardings </=4.50 3.35 </= 450
Bus Colhsxagi?efe per 100K Number of collisions per 100K miles <f= 2,85 3.36 <f= 255
ﬁabmt&%ﬁ*g%‘;& ;{ate per Number of collisions per 100K miles <= 1.95 1.59 <f= 1.95
Completed Trips (MARTA Percent of completed Mobility trips compared to - _
Mobility) scheduled Mobility trips >/= 98% 99.72% >/= 98%
MARTA Mobility Late Trips | Percent of MARTA Mobility pickups made from 31 to 90 - ro o - o
Rate minutes after the scheduled pickup time </= 5% 13.35% </=5%
AM Pullout (Mobility) Percent of on-time AM Mobility vehicle pullouts >f= 99% 85.73% >/= 99%
PM Pullout (Mobility) Percent of on-time PM Mobility vehicle pullouts >f= 98% 82.97% >/= 98%
NTD Reportable Collision | The number of NTD reportable collisions involving a bus _ _
Rate (Bus) per 100,000 hub miles </=0.32 0.37 </=0.32
NTD Reportable Collision The number of NTD reportable collisions involving </=0.21 0.11 </=021
Rate (Mobility) Mobility vehicles per 100,000 hub miles e ' o
Empfoyeg ?ﬁ::;iag;zty {Bus Average number of days ;g kem;stoyee is available for >/= 202 198 >/= 202
- The number of MARTA Mobility service related
MARTA gﬁ;ﬁ;gncézstomer complaints from MARTA patrons logged by the <f= 2,136 1,924 <f= 2,136
P Authority’s Customer Service Call Center
The number of Bus service related complaints from
Bus Customer Complaints MARTA patrons logged by the Authority’s Customer <f= 7,632 6,921 <f= 7,632
Service Call Center
Attendance Non- % non-represented employee hours worked of all non- >/ 96% 92.38% >/= 96%
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DEPARTMENT OF BUS OPERATIONS
FY2012 Key Performance Indicators for the Department of Bus Operations (Continued)

Attendance Represented %e:»g;eeﬁ e;ggii?ggﬁ?:ggg;?;f;iﬁ?; ) > /= 90% 90.03% >f= 90%
Budget Variance Budget variance on overall expenses <f= 0% -2.74% </= 0%
Labor Budget Variance Budget variance on labor related expenses </= 0% 1.94% <f= 0%
Non-labor Budget Variance Budget variance on non-labor related expenses <f= 0% -19.70% </= 0%
Overtime Budget Variance Budget variance on overtime expenses </= 0% 22.44% <= 0%
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FY2011 ACCOMPLISHMENTS
Office of Mobility

L

Transported over a half million passengers in FY'11

Reduced Customer Complaints per 1,000 boardings to 3.6, beating the
goal of 4.5

Reduced vehicle collision rate. Achieved a rate of 1.7 collisions per
100K miles beating the target set at 1.95

Reduced the cost per passenger trip to $32.71 below the budget
target of $42.86

Office of Bus Maintenance

-
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