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Revenues 360,884,085        

Sales Tax (50% of Receipts) $183,238,000

Passenger Revenue 103,353,949     

Other Transit Operating Rev 15,681,392       

Lease Income 1,565,844         

Interest on Capital Reserve 2,230,000         

5% Sales Tax Revenue 9,161,900         

Federal Assistance 41,793,000       

Lease-to-Service Amortized Rev 3,860,000         

Token Re-evaluation Revenue -                   

Total FY07 Available Funding 488,193,756        

Expenses  ($395,461,670)

Bus Operations ($213,747,033)

Rail Operations (181,714,637)   

Ending FY07 Carry-over 92,732,086          

Beginning FY09 Carry-Over (Including Prior Year 

5% Sales Tax Allowance - General Fund)

FY09 Recommended Operating Budget

FY09 Budget Highlights 
FY09 Budget Highlights


Operating Budget Summary
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· FY09 Net Transit Operating Expenses: $395.46M.
· No fare increase is scheduled for FY09.  

· No service reductions are planned in FY’09.

· 460,000 average daily unlinked boarding passengers projected.
Operating Program Highlights
· An emphasis on the “BASICS” – safety, security, reliability and the customer experience
· Keeping the system in a state of good repair

· FY09 Legislative Proposals to eliminate the 50/50 capital/operating split and “capital Reserves” limitation
· Internal productivity/cost containment measures

· Maintains current service levels for Bus and Rail
· Significantly increase investment in Mobility Service with 50 additional vehicles

· Assumes a reduction in force of approximately 200 positions
Revenue Summary

Available funding for Transit Operations is $488.19M, which is funded through three primary sources (Sales Tax, Operating Revenues and Federal Sources), as well as any Revenue Adjustments.  

· Sales Tax - Although $127.31M of Sales Tax & Prior Year Carry-over (including the prior years of the 5% Sales Tax Reserves) as well as an estimated $183.2M for FY09 will be available, the deficit is programmed at $43.74M for usage in FY09.
· Passenger Revenue - The projected FY09 passenger revenue is $103.35M.
· Federal Operating Assistance of $41.79M. 
FY09 Planned Service Levels
· Bus Fixed Route Service is projected @ approximately 30.6 M miles of service operating over 132 routes. Estimated weekday peak vehicle requirements will be 624, including 15 small buses.
· Demand-response Mobility Service coverage for elderly and disabled patrons is projected @ 330 K hours of service.  
· Rail Service Level is planned @ approximately 23.1 M rail car miles with peak service hours of 6:00 AM – 9:30 AM and 3:00 PM – 7:00 weekdays.
Capital Budget Summary

	
	
	
	
	
	
	
	

	
	FY09 Adopted Budget
Sources and Applications of Capital Funds

	

	
	
	

	
	
	
	
	
	
	
	

	
	FY09 Beginning Balance (est.)
	
	$20,202,100
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Revenues
	
	
	
	
	

	
	
	Sales Tax (45%)
	$174,076,100
	
	
	

	
	
	Financing Proceeds
	
	248,000,000
	
	
	

	
	
	Interest and Other Capital Income
	
	1,404,000
	
	
	

	
	
	Private Sector
	
	0
	
	
	

	
	
	Federal Grants
	
	110,209,406
	
	
	

	
	
	State Grants
	
	1,938,000
	
	
	

	
	
	
	
	
	$535,627,506
	

	
	
	
	
	
	
	

	
	Total FY09 Funding Sources
	
	
	
	$555,829,606
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Applications of Funds
	
	
	
	
	

	
	
	Capital Improvement Program
	
	($386,463,310)
	
	
	

	
	
	Debt Service on Revenue Bonds
	
	(148,880,000)
	
	
	

	
	Total FY08 Expenses
	
	
	
	($535,343,310)
	

	
	
	
	
	
	
	
	

	
	Ending FY09 Ending Balance
	
	
	
	$20,486,296
	

	
	
	
	
	
	
	
	


· Recommended Capital Funds Budget of $535.34M for FY09 

· FY09 Capital Improvement Program recommended budget of $386.46M
Revenue & Expenses Summary
The Authority's Capital Funds Budget is based on capital funds on hand, the capital portion of sales tax receipts, federal grants, state grants, and a financing program that will consist of a balance between sales tax revenue bonds, commercial paper, and innovative financing proceeds. 

The Authority’s Capital Improvement Program supports expenditures for the replacement, rehabilitation, and enhancement of facilities, system-wide equipment, and infrastructure related to the support of Transit Operations; Non-Operating Expense Projects; and Transit Planning Program activities including the Top 10 Projects highlighted below:

	Project
	FY09
	FY09-FY18

	CQ310 & CQ311 Rail Car Rehab
	$81.256
	$114.739

	Replace Fare Collection System
	15.482
	16.151

	ERP/EAM System
	14.985
	14.985

	Planning
	12.391
	93.227

	Lighting Program
	9.389
	30.605

	Replace UPS Systems
	8.914
	12.046

	Train Control Systems Upgrade
	7.953
	175.191

	Memorial Dr. Bus Rapid Transit
	7.775
	15.028

	Hamilton Bus Facility
	7.740
	72.669

	Rehab Systemwide Escalators Group 1
	7.552
	22.591


The Authority’s Bond Debt Service and Other Financing Programs, totaling $148.88M, is programmed for the principal and interest payments on outstanding and new debt.  Currently, a fixed rate bond issue is not anticipated.  If the long term fixed interest rate market becomes attractive, MARTA may elect to replace some or all of the Agency’s variable rate commercial paper debt with fixed rate, long-term debt.
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		SOURCES														USES

		Beginning Balance														Operating Expenses						436,706,222

				Operating Sales Tax				$127,309,672								Less: Capital Allocation						(41,244,552)

				(incl. 5% Sales Tax Res.)

				Capital				20,202,100				$147,511,772				Net Operating Expenses								395,461,670

		Sales Tax										366,476,000

																Capital Programs						386,463,310

		Operating Revenues (Exc. Sales Tax)										126,691,185

		Federal Assistance

				Preventive Maintenance				41,793,000								Bond Debt Service &

				Capital Assistance				110,209,406				152,002,406				Other Financing Costs						148,880,000		535,343,310

		State Capital Assistance										1,938,000

																USES TOTAL								$930,804,980

		Financing Proceeds										248,000,000

		Interest & Other Capital Income										1,404,000				FUNDS AVAILABLE - GENERAL FUND

																Operating Sales Tax						92,732,087

																Capital						20,486,296

		SOURCES TOTAL										$1,044,023,363				TOTAL FUNDS AVAILABLE								$113,218,383





Transit Ops

		Sales Tax & Prior Year Carry-Over

		50% Sales Tax Applied				183,238,000								Local Sales Tax		183,238,000		0.41

		Subsidy Available from Prior Years				127,309,672								Subsidy from Prior Years		127,309,672		0.29

		Total Sales Tax, Operations								310,547,672				Fare Revenue		103,353,949		0.23

														Other Operating Revenue		21,107,236		0.05

		Operating Revenues												Interest on Capital Reserves		2,230,000		0.00

		Passenger Revenues				103,353,949								Federal Preventive Maintenance Program		9,161,900		0.02

		Other Transit Revenues				15,681,392										446,400,757		1.00

		Lease Income				1,565,844												0.70

		Lease-to-Service Amortized Rev				3,860,000

		Token Re-evaluation Revenue				- 0

		Interest Income on Capital Reserves				2,230,000

		Total Operating Revenues								126,691,185				Local Sales Tax		156,900,000

														Subsidy from Prior Years		14,600,000

		Federal Sources												Operating Revenues		139,700,000

		Operating Assistance				- 0								Federal Sources		32,700,000

		Operating Subsidy - COPS				- 0

		Congestion Mitigation & Air Quality				- 0

		Preventive Maintenance				34.40

		Total Federal Sources								41,793,000

		5% Sales Tax Revenue								9,161,900

		Total Sources								488,193,757

		Net Operating Expenses								(395,461,670)

		Funds Available for Future Use								92,732,087

		Expenses				382,530,870

		rev less tax				135,853,085

		Shortfall				(246,677,785)

		tax				140,959,000		FY00 OpREv		126,691,185

		prior year				(105,718,785)		FY99 Noe		270,008,802

		Carry over				21,590,887				0.469

								FY99OpRev		102,679,408

								FY98 NOE		251,448,753

										0.408





Sheet1

		Passenger Revenue vs. Net Operating Cost

				FY96 Actual		FY97 Actual		FY98 Actual		FY99 Estimate		FY00 Budget

		Passenger Revenue ($ million)		$84.349		$89.341		$87.461		$90.640		$91.512

		Net Operating Expenses ($ million)		$219.976		$236.890		$251.258		$270.009		$310.550

		Farebox Recovery		38.3%		37.7%		34.8%		33.6%		29.5%

		Passenger Revenue per Revenue Passenger

				FY96 Actual		FY97 Actual		FY98 Actual		FY99 Estimate		FY00 Budget

		Passenger Revenue ($ million)		$84.349		$89.341		$87.461		$90.640		$91.512

		Total Linked Passengers (million)		67.372		78.357		75.446		80.099		80.870

		Average Fare		$1.25		$1.14		$1.16		$1.13		$1.13

		Net Operating Cost per Revenue Passenger

				FY96 Actual		FY97 Actual		FY98 Actual		FY99 Estimate		FY00 Budget

		Net Operating Expenses ($ million)		$219.976		$236.890		$251.258		$270.009		$310.550

		Total Linked Passengers (million)		67.372		78.357		75.446		80.099		80.870

		Cost per Passenger		$3.27		$3.02		$3.33		$3.37		$3.84





Operations Funding % Graph

		

				Other Operating Revenue		3.2%				15.68		3.2%

				Lease Income		0.3%				1.57		0.3%

				Federal Sources		8.6%				41.79		8.6%								1568

				Local sales Tax		37.4%				183.24		37.5%

				Interest Income - Capital Reserves		0.5%				2.23		0.5%

				Passenger Revenue		21.2%				103.35		21.2%

				Lease-to-Service Amortized Income		0.8%				3.86		0.8%

				Subsidy from Prior Years		26.1%				127.31		26.1%

				5% Sales Tax Allowance		1.9%				9.16		1.9%

										488.19		100.0%





Operations Funding % Graph
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FY07 Available Funding for Operations - $444.88M



Operations Expense % Graph
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FY09 Available Funding for Operations - $488.19M

Local sales Tax
37.4%



Capital Expense % Graph

										As Uploaded				Upload - Database

				Salary & Wages						229.00		55.4%		191.88		37.12

				Benefits						96.81		23.4%		76.96		19.85

				Contractual Services						19.14		4.6%		17.41		1.73

				Materials & Supplies (incl. Inv Adj)						36.82		8.9%		29.05		7.78

				Other Non Labor Expense						29.28		7.1%		28.16		1.12

				GM's Contingency						2.00		0.5%		2.00		- 0

										413.05		100.0%

																												229.00		55.44%

																												96.81		23.44%

																												19.14		4.63%

																												36.82		8.91%

																												29.28		7.09%

																												2.00		0.48%

																												413.048219		1





Capital Expense % Graph

		0

		0

		0

		0

		0

		0



FY08 Gross Expense Budget for Operations - $413.05M

Salary & Wages
55.4%

Materials & Supplies  incl. Inv Adj
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Other Non Labor Expense
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Benefits
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Contractual Services
4.6%



Capital Funding % Graph

		

				System Reinvestment						137.8		43.2%

				Regulatory Requirement						5.5		1.7%

				System Enhancement						7.5		2.3%

				System Expansion						41.1		12.9%

				Planning						2.8		0.9%

				Contingency						4.0		1.3%

				Debt Service on Bonds						120.2		37.7%

										318.8		100.0%





Capital Funding % Graph
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FY05 Expenditure Budget for Capital



Sales Tax Graph

		

				State Funds						1.6		0.3%

				Lease/Lease Back Proceeds						35.0		7.2%

				Federal Grants						125.5		26.0%

				Local sales Tax						129.9		26.9%

				Interest Income						1.2		0.2%

				Finance/Bonds/Lease Income						150.0		31.1%

				Private Sector						1.1		0.2%

				Subsidy from Prior Years						38.6		8.0%

										482.8		100.0%





Sales Tax Graph

		0

		0

		0

		0

		0

		0

		0

		0



FY05 Available Funding for Capital - $482.8M

Local sales Tax
34.1%

Interest Income
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Pass Rev & Rev Pass (2)

				Receipts

		FY94A		198.5

		FY95A		222.5		24.00		12.1%

		FY96A		251.7		29.20		13.1%

		FY97A		256.2		4.50		1.8%

		FY98A		242.9		(13.30)		-5.2%

		FY99A		272.8		29.90		12.3%

		FY00A		295.8		23.00		8.4%

		FY01A		304.4		8.60		2.9%

		FY02A		286.4		(18.00)		-5.9%

		FY03A		272.6		(13.82)		-4.8%

		FY04A		280.7		8.09		3.0%

		FY05A		296.4		15.69		5.6%

		FY06A		331.2		34.86		11.8%

		FY07A		349.2		18.00		5.4%

		FY08F		356.0		6.78		1.9%

		FY09P		366.5		10.48		2.9%





Pass Rev & Rev Pass (2)
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Receipts

$(Millions)

MARTA Sales Tax Receipts FY94-FY04

286.4

304.4



CEO letter Budget summary
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(millions)

FY03 - FY09 Sales Tax Receipts



35% Rule

		(millions)		Rev		Riders				Avg. Fare

		FY95		75.2		67.2				1.12		0.56

		FY96		84.3		67.4				1.25		0.63

		FY97		89.3		78.7				1.13		0.57

		FY98		87.5		75.4				1.16		0.58

		FY99		90.5		77.7				1.16		0.58

		FY00		93.7		77.9				1.20		0.60

		FY01		99.0		76.9				1.29		0.64

		FY02		99.2		69.0				1.44		0.72

		FY03		93.5		65.6				1.42		0.71

		FY04		92.8		66.7				1.39		0.70

		FY05		91.8		64.3				1.43		0.71

		FY06		95.1		64.6				1.47		0.74

		FY07		98.5		69.9				1.41		0.70

		FY08F		102.5		68.1				1.51		0.75

		FY09P		103.4		71.7				1.44		0.72

				3.298149		0.24727

				1.6490745		0.123635

		Fare Increases:

				FY96 - from $1.25 to $1.50 (base fare)

				FY01 - from $1.50 to $1.75 (base fare)





35% Rule
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Rev

Riders

Fiscal Year

in Millions

Passenger Revenue & Ridership Trends



		

		FY09 Recommended Operating Budget

		Beginning FY09 Carry-Over (Including Prior Year 5% Sales Tax Allowance - General Fund)														$127,309,671

		Revenues														360,884,085

				Sales Tax (50% of Receipts)								$183,238,000

				Passenger Revenue								103,353,949

				Other Transit Operating Rev								15,681,392

				Lease Income								1,565,844

				Interest on Capital Reserve								2,230,000

				5% Sales Tax Revenue								9,161,900

				Federal Assistance								41,793,000

				Lease-to-Service Amortized Rev								3,860,000

				Token Re-evaluation Revenue								- 0

		Total FY07 Available Funding														488,193,756

		Expenses														($395,461,670)

				Bus Operations								($213,747,033)

				Rail Operations								(181,714,637)

		Ending FY07 Carry-over														92,732,086





		

				FY08 Operating & Federal Revenues				=		177,856,152		=		54.51%

				FY07 Net Operating Expenses						326,259,478

				The Recommended FY08 Budget is projected to meet this criterion:

				FY09 Operating & Federal Revenues				=		168,484,185		=		45.23%

				FY08 Net Operating Expenses						372,514,538
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