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TITLE VI POLICY STATEMENT
I firmly believe that how MARTA treats people – whether employees or the general public whom we assist with transportation needs – is a reflection of how the Authority accepts its responsibility to provide an essential service designed to enhance the quality of life for Atlanta area residents and visitors.
As a recipient of funds administered by the U.S. Department of Transportation, it is the policy of the Metropolitan Atlanta Rapid Transit Authority to effectuate Title VI of the Civil Rights Act of 1964 as amended.  It requires that no person shall, on the grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination in any program or activity which is federally funded.

Prohibited practices include but are not limited to:

· Denying a person any service or benefit because of race, color, or national origin.

· Providing a different service or benefit, or providing services or benefits in a different manner.

· Locating facilities in any way that would limit or impede access to a federally funded service or benefit.

The Environmental Justice component of Title VI guarantees fair treatment for people of all races, cultures, and incomes regarding the development of environmental justice laws, regulations and policies.  Under Title VI, MARTA must:

· Ensure involvement of low-income and minority groups in the decision making process (public involvement)

· Safeguard low-income and minority groups against disproportionately high and adverse human health or environmental impacts of its programs, policies and activities

· Ensure low income and minority groups receive their fair share of benefits

The Executive Director of the Diversity & Equal Opportunity Office is responsible for initiating and monitoring Title VI activities, preparing required reports and ensuring that the Authority adheres to other compliance responsibilities as required by applicable regulations.  MARTA’s Title VI Plan provides the direction and program structure for ensuring the Authority’s compliance with Title VI and focuses on the functional responsibility of the Diversity & Equal Opportunity Office. However, I also expect every MARTA manager, supervisor and employee to be aware of and apply the intent of Title VI when performing duties.  MARTA will not tolerate discrimination against any participant or beneficiary of MARTA services by an employee in the performance of assigned duties or implementation of a departmental policy or practice.

In the event MARTA distributes federal funds to another entity, the Authority will monitor and ensure the compliance of each third party contractor at any tier and each sub-recipient at any tier under the project, with all requirements prohibiting discrimination on the basis of race, color, or national origin; and will include non-discrimination language in all written agreements.

Any person believing they have been discriminated against based on race, color, or national origin in the provision of services, programs, activities, or benefits, may file a formal complaint directly with MARTA’s Diversity & Equal Opportunity Office or with the Federal Transit Administration.
_________________________

Beverly A. Scott, Ph.D.

General Manager/CEO
I.   Introduction
In accordance with the requirements of the Federal Transit Administration (FTA) Circular 4702.1A, the Metropolitan Atlanta Rapid Transit Authority (MARTA) has developed a Title VI Plan. It defines the Authority’s commitment to the tenets of the Civil Rights Act of 1964, which necessitates MARTA’s assurance of equal access, equitable delivery of transit services and the equitable distribution of transit amenities to patrons throughout its service area.
To this end, the General Manager/CEO is ultimately responsible for the overall implementation, administration and monitoring of MARTA’s Title VI program. She has in turn delegated this responsibility to the Executive Director, Office of Diversity and Equal Opportunity, who has a dotted line reporting relationship to her office. The Office of Diversity and Equal Opportunity is responsible for the totality of the Authority’s various Civil Rights Programs and activities that include, but are not limited to, EEO/Affirmative Action, Disadvantaged Business Enterprise Program, the American with Disabilities Act, Contract Compliance, Title VI and environmental justice requirements, Title VII and Workplace Violence Complaint Investigations, as well as, Alternative Dispute Resolution.
As a result, the Executive Director of DEO is responsible for ensuring that the Authority adheres to all applicable regulations and laws.  More specifically in relation to this plan, he provides strategic oversight for the Authority’s Title VI Plan and program, updates and provides assurances to FTA of compliance, and communicates compliance status information to the General Manager, Executive Management Team, and MARTA’s Board of Directors.  This is accomplished through the continuous, coordinated and comprehensive review/monitoring of MARTA’s policies, procedures, practices, compliance audit findings, fixed facility analyses, planning process and programs. 

II.    Title VI Program Objectives

Because MARTA is a proponent of good customer service, state of good repair, and going green sustainability, it embraces the objectives of Title VI of the Civil Rights Act of 1964 and the FTA Circular 4702.1A. These objectives are exhibitive of best practices that result in cost effective, cost efficient and well coordinated transit service delivery to the general populous in the Authority’s service area. As a result, they serve as guiding principles in decisions and programs that are developed by the Authority. This reflects that the following Title VI program objectives have proven value, which is why MARTA continuously incorporates them into all planning, implementation and decision making processes:
· Ensure that no individual is denied any service, program, activity, or other benefit because of race, color or national origin.
· Ensure that the authority provides the same or similar service or benefit to all groups and provides those services and benefits in an equitable manner between the groups.
· Ensure that MARTA does not segregate or provide separate treatment in any manner related to delivery of program services or benefits.

· Ensure that the authority does not establish different standards or conditions as prerequisites for serving individuals.

· Encourage participation by minorities and low income populations as members of planning or advisory bodies

· Ensure non-discriminatory activity in any facility built in whole or in part with federal funds

· Offer information and services in languages other than English when significant 

numbers of users are of limited English speaking ability

·  Notify respective populations about applicable programs

· Ensure that the route planning process in no way limits or impedes access to a federally funded service or benefits

· Assure contractors and subcontractors adhere to Title VI non-discrimination requirements
III.  Regulatory Authority for the Title VI Plan
Because Title VI is comprehensive in scope, it permeates all of an agency’s programs or activities. This is the case because Title VI of the Civil Rights Act of 1964, as amended, provides that no person in the United States shall, on the grounds of race, color, or national origin, be excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity receiving federal financial assistance.

The impact of Title VI has been further extended by the Civil Rights Restoration Act of 1987.  The Civil Rights Restoration Act of 1987 broadened the scope of Title VI coverage by expanding the definition of terms “programs or activities” to include all programs or activities of federal aid recipients, sub-recipients, and contractors, whether such programs and activities are federally assisted or not [Pub. L. No. 100-259, 102 Stat. 28 (1988)]. The Additional authorities and citations  that espouse the requirements of Title VI include:
· Title VI Program Guidelines For Urban mass Transportation Administration Recipients, UMTA Circular 4702.1A, dated May 2007
· Title VI of the Civil Rights Act of 1964, as amended, 42 U.S.C. 2000 et seq.

· 23 United States Code 109(h), Highway – Standards
· 23 United States Code 324, Prohibition of Discrimination on the Basis of Sex, Federal Aid Highway Act
· 49 United States Code 5332, Mass Transportation – Nondiscrimination
· “Standard DOT Title VI Assurance”, Department of Transportation Order 1050.2

· “Implementation of the Department of Transportation Title VI Program”, Department of Transportation Order 1000.12

· Joint Planning Regulations of the Federal Transit Administration and the Federal Highway Administration, 23 CFR Part 450 and Part 613

· Section 12(f) of the Urban Transportation Act of 1964, as amended, 49USC 1608(f)

· Executive Order 12250, Coordination of Grant Related Civil Rights Statutes
· Executive Order 12898, Executive Order on Federal Actions To Address Environmental Justice in Minority Populations and Low-Income Populations
· Guidelines For The Enforcement of Title VI, Civil Rights Act of 1964, 28 Code of Federal Regulations 50.3

· Nondiscrimination In Federally-Assisted Programs Of The Department of Transportation –Title VI Of The Civil Rights Act Of 1964,  49 Code of Federal Regulations Part 21

· Subpart C—Nondiscrimination in Federally Assisted Programs – Implementation of Title VI of the Civil Rights Act of 1964, 28 CFR Part 42.101-42.412

· Department of Justice (DOJ) Guidelines for the Enforcement of Title VI of the Civil Rights Act of 1964, 28 CFR 50.3

· Title II and III of the Uniform Relocation Assistance And Real Property Acquisition Policies Act of 1970, 42 U.S.C. 4621-4655
IV.   Regulatory Compliance
Although the Office of Diversity and Equal Opportunity has the lead on the development, coordination and effectuation of the Authority’s Title VI plan, it is important to note that there are numerous departments that have collaborative and supportive Title VI program responsibilities. This points out that the Title VI Plan is an organizational responsibility that goes beyond just the confines of the Office of Diversity & Equal Opportunity. 
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Reginald K. Diamond, Executive Director, Office of Diversity & Equal Opportunity has three direct reports (a Manager of Economic Opportunity, a Manager of Equal Opportunity & Conflict Resolution, and an Office Administrator). His office, as a whole, is staffed by specialists trained and directly experienced in civil rights compliance. As Executive Director, he develops, directs and manages the agency’s strategic, long range and short range Title VI program endeavors to ensure that they align with the Authority’s overarching transit expansion, contraction, enhancements and sustainability program initiatives.

John Yasutake, his Manager of Equal Opportunity and Conflict Resolution, has responsibility for daily management oversight of the development and administration of the Title VI plan/program and responds to FTA compliance audits.  He is aided in this regard by Authority’s Equity Administrator. 

Joyce Brown is MARTA’s Equity Administrator and she provides continuous review and monitoring of policies, procedures, practices, fixed facility analyses, the planning process and resulting programs.  She also ensures that outreach, special transit training for seniors and individuals with disabilities, communication programs and distribution of information in alternative formats are in compliance with Title VI and Limited English Proficiency requirements. Her additional responsibilities as the Equity Administrator include the following:

. 
· Processing the disposition of Title VI complaints received by MARTA.
· Collecting statistical data (race, color, sex, and national origin) of participants in, and beneficiaries of, federally funded programs.
· Reviewing Environmental Impact Statements prepared by MARTA for Title VI and Environmental Justice compliance.
· Conducting annual Title VI reviews of special emphasis program areas (planning, education and training, environmental affairs, and consultant contracts) to determine the effectiveness of program activities at all levels.
· Conducting Title VI reviews of all consultant contractors and recipients of federal funds directly distributed by MARTA (hereinafter, “recipients of federal funds directly distributed by MARTA” will be referred to as “sub recipients”).
· Reviewing the MARTA work program in coordination with Title VI liaisons for special emphasis program areas and, where applicable, include Title VI language and related requirements.
· Assisting MARTA Executive Management Team in the distribution of information on training programs regarding Title VI and related statutes.
· Developing Title VI information for dissemination to the general public and, where appropriate, provide versions in languages other than English.
· Identifying, investigating, and eliminating discrimination when found to exist.
· Establishing procedures for promptly resolving deficiency status and reducing to writing the remedial action agreed to be necessary, all within a period not to exceed 90 days.
In tandem with the above, MARTA’s Office of Diversity & Equal Opportunity is charged with the development, implementation, coordination, and monitoring of all civil rights programs required by Board policies and federal regulations, including Title VI.  The office ensures that MARTA effectuates an equitable distribution of transit services and benefits, while clearly exhibiting a non-discriminatory impact in agency decisions and activities.  This dictates that the Office must continually design, update, modify and implement Title VI/ Environmental Justice programs which facilitate the efficient and effective review, monitoring, and measuring of equal access, equitable transit services and the equitable distribution of transit amenities. It is also responsible for assisting the Authority in strategically targeting outreach efforts that are designed to solicit and gauge community input from minority, low income and transit dependent areas before completing the development of programs or transit related decisions.   See complete Organization Chart depicted below.
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	V.  Collaborative and Supportive  Title VI Responsibilities of Strategic Program Offices


Given the comprehensive and permeating nature of Title VI, there are numerous departments throughout the Authority that assist in ensuring adherence to prevailing Title VI requirements. They include, but are not limited to, Transit Research and Analysis, Transit Planning, Marketing, External Affairs, Infrastructure and Operations. Each carry out certain responsibilities, when considered in tandem, facilitate the analysis of programs and activities from the vantage points of equal access, equitable delivery of service and equitable distribution of transit benefits. These are key foundation points that must be considered by MARTA before any decisions affecting the delivery of transit service to the public are finalized. 
The vital contributions that each provide in support of the Authority’s Title VI program are as follows:
A.  Transit Research and Analysis
	The Office of Research and Analysis does transit research, transit analysis and service monitoring. The specific tasks that they carry out that are Title VI related are the acquisition of integrated customer and service knowledge, the provision of rapid turnaround on the collection and analysis of essential data and the effective measurement of customer service satisfaction. The derivatives of information that flowing from these tasks  that are key to the Title VI program are:


	


· The collection of  information on MARTA riders’ demographics and travel patterns

· The collection of  information on MARTA riders’ opinion of the quality of service they receive

· The identification of bus routes and rail stations that have high percentage of minority and/or general rider usage

· The collection of  information regarding the percentage of MARTA riders that have language barrier problems, as well as, the percentage of each language spoken by various groups of riders

· The use of  the latest U.S. Census to prepare maps and information which assist MARTA to determine the location of minority and/or low-income populations
· The collection of  relevant information and research from other organizations regarding minority and/or low-income populations within and outside of the  MARTA service area     

B.   Transit Planning Department 
The Transit Planning Department develops and analyzes long-range and short-range planning alternatives for the delivery of transit service, new program initiatives and capital program endeavors needed to provide efficient transportation services to Fulton, DeKalb and City of Atlanta residents. This assessment of local transit needs and opportunities is an integral component of the Transportation Development Plan. It is important in proposing specific transit services, which respond to identified local transit needs. To facilitate this process, trend analyses are conducted using past transit statistics to project future transit needs based on changes in ridership and a variety of other variables.

This entails the annual update and coordination of the Authority’s Transportation Improvement Program (TIP). The TIP reflects the results of evaluation and prioritization of needs in various transportation areas. It also includes input from various cities, local jurisdictions and organizations, citizen groups, and input from the public. The process used by the Transit Planning Department is exhibitive of and sensitive to the requirements of Title VI in that it entails the monitoring and collection of varied socio-economic demographic data pertaining to riders in parallel to transportation issues. Its initial input is also derived from the MARTA Strategic Business Plan, which is infused into the TIP as it is developed.  If any deficiency in MARTA’s Title VI compliance is identified, whether identified by MARTA or as a result of an FTA review, corrective action to remedy such a deficiency will be incorporated into MARTA’s departmental improvement plans. 
The specific tasks that Transit Planning carries out that are Title VI specific are as follow:
· Ensuring that all aspects of the transportation planning process comply with Title VI. 

· Ensuring that the participation of a cross section of various social, economic, and ethnic interest groups is represented in the planning process by disseminating program information to minority media and ethnic organizations and participating in roundtable meetings in minority communities, when applicable. 

· Gathering and organizing information for internal annual Title Vl Update Reports. 

· Reviewing the Program Development work program, as well as, other directives to ensure that they are in compliance with Title Vl program requirements. 

· Attending public meetings to verify the level of participation of Title Vl protected group members, when offered in predominantly minority communities
· Ensuring that Limited English Proficiency (LEP) individuals who will be affected by planned projects receive meaningful access into the public awareness/involvement process. Meaningful access means that the affected parties will receive the necessary communicative assistance required to allow them to participate in MARTA services/activities.
Given the TIP, TDP and Title VI responsibilities with which the Transit Planning Department is charged, they have developed a comprehensive but equitable distribution of projects that facilitate equal access for patrons throughout the MARTA service area. The current listing being advanced includes several vital transit projects in the adopted Atlanta Regional Transportation Improvement Program (TIP).  These projects have been developed and are being implemented in full compliance with Title VI requirements.  As described on the attached Project Summary List, the MARTA TIP projects approved for federal Fiscal Year 2010 (Exhibit 1) are:
· BeltLine 
MARTA and Atlanta Beltline Inc. are preparing a Tier 1 Environmental Impact Statement in accordance with the National Environmental Policy Act (NEPA) and the Georgia Environmental Policy Act (GEPA) for the Beltline Corridor.  The Tier 1 level analysis will involve an evaluation of potential environmental impacts associated with constructing trails and transit within the Beltline Corridor.  The analysis will aid in right-of-way determination and must be followed by the more detailed Tier 2 analysis.

· I-20 East Corridor Study
This project will provide a high capacity fixed guide way transit connection along the I-20 Corridor between rapidly growing south DeKalb County and downtown Atlanta.  A Locally Preferred Alternative (LPA) has been adopted.  The next step is to update the Alternatives Analysis and complete the Draft Environmental Impact Statement (DEIS). 

· I-20 West
The MARTA Board identified the West Line Corridor as one of its transit expansion priorities.  Current Plans call for bus rapid transit (BRT) service from Hamilton E. Holmes rail station to Fulton Industrial Boulevard and an extension of heavy rail service from Hamilton E. Holmes rail station to Martin Luther King, Jr. Drive and I-285. 

· Clifton Corridor
MARTA in partnership with the Clifton Corridor Transportation Management Association is planning a high capacity transit line to connect the Decatur/Emory area in DeKalb County with the Lindbergh/Piedmont area in the City of Atlanta.

· Memorial Drive Arterial BRT

The Federal Transit Administration issued a Finding of No Significant Impact (FONSI) for the BRT project in December 2006.  The project has now advanced to the engineering design and right-of-way acquisition phases of the project development process.  Revenue service is expected to commence in late 2010.

· Hamilton Clean Fuel Bus Facility

This project will reconstruct and expand MARTA’s existing Southside Operating & Maintenance Facility to support the full deployment of clean fuel CNG buses.  By enabling the expanded utilization of alternatively-fueled buses, this project will further national goals and objectives to improve air quality and reduce reliance on imported oil.

· Acquisition of Clean/Alternative Fuel Buses

This project consists of the acquisition of alternative fuel buses that will be deployed throughout the MARTA service area.  These new vehicles will provide an energy efficient and environmentally sustainable transportation option for the citizens of metro Atlanta.

C.  Infrastructure
The Infrastructure Department assists in the address of Title VI requirements by analyzing environmental considerations and ensuring that environmental justice requirements governing same are incorporated into the Authority’s programs. They provide technical advisement for projects that are subject to both State and Federal environmentally related requirements. This Department uses a systematic process to study and evaluate all necessary environmental aspects of a proposed project, including its social and economic impacts. Depending on the scope, complexity, and impacts of the project, a National Environmental Policy Act (NEPA) Categorical Exclusion (CE), NEPA Environmental Assessment (EA), or NEPA and/or MARTA Environmental Impact Statement is completed. 
The specific tasks that the Infrastructure Department carries out that are Title VI specific are as follow:
· Monitoring compliance with Title VI requirements in all aspects of the environmental process. 

· Conducting meetings to review the project impact. 

· Disseminating information that apprises the public of their rights to call or write the department to view plans and discuss environmental problems. 

· Notifying affected protected group members of public meetings or hearings regarding a proposed project, while making meeting and hearing locations accessible. 

· Developing mechanisms to identify the population affected by a project. 

· Ensuring that Limited English Proficiency (LEP) individuals who will be affected by cited  actions receive meaningful access into the public awareness/involvement process.. Meaningful access means that the affected parties will receive the necessary communicative assistance required to allow them to participate in governmental services/activities. 

· Ensuring public participation in the selection process for project locations. 

· Ensuring Title VI/Environmental Justice compliance in all Environmental Impact Statements

D. Marketing, External Affairs and Communication
One of the key foundational pillars of the Title VI program is the assurance of community input into the transit decision making process. Since communication is vital to the accomplishment of this task, the Department of External Affairs and Communications carries out a very important role in support of the Title VI Program. This is the case because it is responsible for the implementation of communications programs, strategic marketing initiatives, interaction with various government entities, advocacy groups, media, transit riders and the general public.
This places this Department in a key position to assist in the acquisition of information needed  to monitor Title VI compliance, identify potential Title VI issues and   measure the effectiveness of any required corrective actions.  
· The Office of External Affairs along with Government & Constituent Relations, and Community Relations are responsible for directing, developing and maintaining positive and effective relations with the community and various levels of government (federal, state and local) that interface with or impact the development of programs and operations of the authority

· The Office of Marketing & Communications is responsible for creating all communications for MARTA’s daily riders, devising and implementing strategic marketing initiatives 
· The Office of Customer Services is responsible for providing resolution to customer complaints or concerns through the Customer Care Center, for bus and rail service information and for Breeze Card services.  Any complaint that may be Title VI related is referred to the Office of Diversity and Equal Opportunity for review and response.
· The Office of Media Relations establishes and maintains active working relationships with all relevant local, national , minority  and industry-wide media in order to communicate, pertinent information to MARTA’s constituencies, including service changes and enhancements, emergency situations posing an immediate threat to the safety and security of MARTA customers or its service area; and policy changes.  
The specific tasks that this Department as a collective carries out through its various divisions that are Title VI specific are as follow:

· Coordination with individuals, institutions, and organizations, while implementing community-base public involvement strategies to reach out to members in the affected minority and/or low-income communities

· Providing opportunities for public participation through alternative means other than written communication, such as personal interview or use of audio or video recording devices to capture oral comments

· Using  locations, facilities, and meeting times that are convenient and accessible to low-income and minority communities

· Implementing  DOT’s policy guidance concerning MARTA’s responsibilities to LEP persons to overcome barriers to public participation. This encompasses  ensuring that Limited English Proficiency (LEP) individuals who will be affected by cited  actions receive meaningful access into the public awareness/involvement process. Meaningful access means that the affected parties will receive the necessary communicative assistance required to allow them to participate in governmental services/activities. 

· The development of comprehensive communication plans that ensure the delivery of information on MARTA intended programs or activities through alternative means. This includes, but is not limited to, translation of vital information into other languages, alternative formats for individuals with disabilities, and the use of communication strategies outside of just advertising in the largest circulation newspaper.
In keeping with the theme of expanded and non-conventional outreach efforts, the MARTA Office of Diversity and Equal Opportunity has become involved, and is continuously engaged, in a multiple of actives that further the efforts of Marketing, External Affairs and Communication. This is reflected in the program outreach activities that we have made an integral part of our Title VI program since the last Plan was submitted.

In this connection, MARTA has significantly increased its efforts to overcome linguistic, institutional, cultural, economic, historical or other barriers that prevent minority and low-income people and populations from effectively participating in MARTA’s decision-making process.  These efforts include increased membership/sponsoring of  LEP organizations, specialized training developed for LEP individuals, employee education, community forums/public hearings; attending LEP events and certification of LEP DBE’s. The Office of Diversity and Equal Opportunity’s continuous, coordinative and cooperative pursuit of the efforts identified often require the involvement of our aforementioned partners. This is the case because of their required involvement, program overlap, and need for informational exchange. Examples of the types of comprehensive efforts that have been initiated and implemented include the following: 

1. Active memberships sponsored by the Authority

· Asian American Resource Center

· Asian Indian Chamber of Commerce

· APAC - Asian/Pacific-American Council of Georgia, Inc. 

· Atlanta Metropolitan Black Chamber of Commerce
· Georgia Black Chamber of Commerce (Membership training and education programs)
· Georgia Hispanic Chamber of Commerce ( Networking  events and DBE Certification Workshop)
· Latin American Association (Recruitment outlet and Cultural Diversity)
· NAAACP-Atlanta Chapter
· Mexican American Business Chamber(Networking  events and DBE Certification Workshop)
· Consulate General of the Republic of Guatemala (Cultural Diversity)
· Consulate General of the Republic of Colombia (Cultural Diversity)
· Consulate General of Mexico(Cultural Diversity)
2. Specialized Training

In January 2009 and March 2009, MARTA’s Office of Diversity and Equal Opportunity, Half-Fare Office and MARTA Mobility trained over 65 seniors and individuals with disabilities who spoke various languages ( i.e.,Korean, Russian, Spanish and English) on the following topics:

· How to ride MARTA
· Trip Planning

· Various Fare Media available

· Breeze Vending Machine

· Eligibility for the Half-Fare Program

· MARTA Mobility Eligibility and

· Traveling the System Safely.

A variety of methods were utilized to ensure effective communication.  Language interpreters were used during both training sessions and all printed materials were translated into Korean, Russian and Spanish (Exhibit 2).  Prior to this training, these individuals were reluctant to use MARTA’s services and were unaware of the full range of services MARTA has to offer. 

In addition to training the LEP group of individuals on “How To Ride MARTA”, MARTA staff also informed them of the 2010 proposed fare increase, parking increase and service changes.  The success of this outreach was twofold: (1) LEP individuals (who were reluctant to attend and speak out at public hearings) were able to provide input into MARTA’s decision-making process  and (2)  It enabled MARTA to ensure that the comments of LEP individuals’ were included with all other public comments.

3. Employee Education
The Authority is dedicated to heightening employees’ awareness of the various dimensions of diversity, as well as, increasing their understanding of diversity issues.  Employees took part and promoted “Diversity Works at MARTA” events by participating in contests that identified cultural markers such as country flags, sharing their personal stories of culture and diversity, donating items for display that reflect their culture, and preparing or identifying recipes that are indigenous to their culture.

As the President of the United States recognizes the lasting contributions that other cultures have made upon our Nation’s culture and history by proclaiming various Heritage months, so does MARTA by celebrating those proclaimed months. These recognitions have included:

· National Hispanic Heritage Month - September 15-October 15, 2008
In celebration of this month DEO:  

· sent out an Authority-Wide email alerting all MARTA employees of Hispanic Heritage Month’s proclamation and history 

· displayed a banner of Spanish speaking country flags that was associated with a contest for employees to submit their research on identifying those flags to enter a drawing for culturally diversity prizes

· highlighted posters and themes offered to celebrate Hispanic heritage in a display at the headquarters atrium

· distributed copies throughout the Authority worksites of various magazine articles that emphasize current events and trends concerning Hispanics as derived from:

· Hispanic Business – 100 Most Influential Hispanics  

· Diversityinc.com – The Year of the Latino

· HR Magazine – Majority Minority: Rise of the Hispanic Workforce

· concluded with a gathering of the participants from the flag contest and DEO staff sharing cultural experiences and additional information on Hispanic heritage
· National Asian and Pacific American Heritage Month – May 2009

In celebration of this month DEO: 

· sent out Authority-wide email alerting all employees of National APA Heritage Month’s proclamation and history along with a spreadsheet highlighting flags from the various Asian and Pacific countries

· displayed a banner of Asian and Pacific country flags that mimicked the spreadsheet sent out to other work sites so that all employees could participate in the flag naming contest

· showcased posters identifying Asian/Pacific Americans and their contributions

· distributed information on the various Asian/Pacific organizations that MARTA DEO partners with including flyers from an upcoming event celebrating Asian/Pacific heritage (tickets to the event “The Asian Cultural Experience” were prizes in a contest drawing)
· concluded with a gathering of the participants in the flag contest and DEO staff sharing lunch together with some traditional Asian/Pacific food and an origami demonstration

· National Caribbean American Heritage Month – June 2009

In celebration of this month DEO: 

· sent out Authority-wide email alerting all employees of National Caribbean American Heritage Month’s proclamation and history along with a spreadsheet highlighting flags from the various Caribbean nations

· displayed a banner of Caribbean national flags for a flag naming contest

· showcased posters exhibiting culture and scenes from various Caribbean nations as well as a painting loaned to the display by an employee of Caribbean descent

· received a donation of tickets (from employee of Caribbean descent) to a Caribbean Music showcase that was given away in a drawing mid-month

· concluded with a gathering of the participants in the flag contest and DEO staff sharing a traditional Caribbean lunch together and listening to Caribbean music

4. Community Forums/Public Hearings

Because MARTA’s service area encompasses the City of Atlanta, Fulton County and Dekalb County, the Authority is obligated to reach out and inform the public in all of these areas. To ensure that we do this in an effective and efficient manner, the Authority has, and will continue to hold, community forums/public hearings in multiple, accessible locations at times after many persons have gotten off from work. This same strategy was applied to community forums/public hearings for each phase during consideration of recent fare changes and route modifications.  Information on all of the phases of the process where community forums/public hearings were held are summarized below:
· Phase I - (December 15, 2008-January 13, 2009) – The Authority sought input on how MARTA can effectively deal with the current turbulent financial climate through “deficit reduction strategies” so that the Authority can continue and improve providing the best service for the community. DEO monitored the forums/hearings and had two staff members that assisted in the facilitation of discussions and the exchange of ideas with the public. 
· DeKalb County Public Library-January 7, 2009 – Attendees 85 – Comment Forms 26

· College Park Public Safety Complex – January 8, 2009 – Attendees 32 – Comment Forms 3

· MARTA HQ – January 10, 2009 – Attendees 134 – Comment Cards 45

· Senior/Disabled Community Forum and EDAAC (Wachovia Annex) – January 13, 2009 – Attendees 200 – Comment Forms 0
· Phase II - (January 13, 2009 – March 2, 2009) – FY2010 budget discussed. External Affairs Community Outreach Staff attended 70 community outreach meetings within the Metro Atlanta area with a total of 2,990 individuals in attendance. DEO monitored the forums/hearings and had two staff members that assisted in the facilitation of discussions and the exchange of ideas with the public.
· City of Atlanta – 40 meetings were held in this jurisdiction with 1, 737 people in attendance.

· Fulton County – 8 meetings were held within this jurisdiction with 303 people in attendance.
· DeKalb County – 18 meetings were held within this jurisdiction with 850 people in attendance.

· Phase III - (March 30, 2009) – Clicker Technology was utilized at this meeting to capture immediate response from the community. Additionally this meeting was held immediately after the Business Management Committee Meeting with a viewing screen set up in the Atrium for individuals to view proceedings of meeting.
· MARTA HQ – 220 attended this meeting.
· FY2010 Budget Public Hearings – Held June 16 & 17, 2009 – The public’s response to a fare increase and specific service changes were heard. DEO monitored the public hearings.
· June 16, 2009 (Atlanta City Hall) - Attended by 106 people with 56 speakers, 6 people from the Media and 24 Board Members and Staff.
· June  16, 2009 (North Fulton Service Center - Attended by 19 people with 8 speakers, 2 people from the Media and 21 Board Members and Staff.
· June 17, 2009 (South Fulton Service Center) - Attended by 34 people with 12 speakers, 2 people from the Media and 27 Board members and Staff.
· June17, 2009 (DeKalb Maloof Auditorium) - Attended by 91 people with 41 speakers, 2 people from the Media and 15 Board members and Staff.

· External Meetings – The External Affairs office coordinates all external meetings for the General Manager/ CEO (Exhibit 3). A prime example of an external meeting with representatives from the LEP community was Dr. Beverly Scott’s address of the Georgia Hispanic Chamber of Commerce, at one of its monthly meetings. Dr. Scott spoke on the current state of MARTA and the future of public transit in the region.
VI.  System-wide Service Policies
In order to comply with 49 CFR Section 21.5(b)(2) and (7), Appendix C to 49 CFR part 21, MARTA has adopted system-wide policies that guard against service design and operational policies that have disparate impacts.  System-wide policies differ from service standards in that they are not necessarily based on a quantitative threshold. They do, however, continue to take the requirements of Title VI into consideration in that they are designed to buffer against any adverse impacts on minority, low-income, transit dependents and general riders. There are two primary system wide service policies that are worthy of note. They are as follows: 
1. Vehicle Assignment - will be equitable throughout the system at the divisional level between garages and during daily vehicle assignment.  Factors that will be considered include fuel type availability by division, peak vehicle requirement by division and maintenance capabilities by division.  Specific equipment will be assigned when there is a special need. This is important because historically many Title VI complaints have been generated because of the inequitable address of these factors and their overarching adverse impact on minority, low income and transit dependent communities. 

2. Transit Security – On a daily basis, the MARTA Police Department strives to enhance system safety for our employees and patrons.  We have adopted the M*PACT (MARTA Police Aggressively Attacking Crime Trends) Philosophy, which means we utilize crime trend analysis to assist us with the most efficient deployment of our resources.  MARTA Officers are in the process of being trained in Behavioral Detection, which is advanced training that is used by TSA in Airports across the United States. We also deploy Explosive K-9 units randomly throughout the Authority. 
This is important for the Authority to address within a Title VI context so that it can ameliorate any perception or the actual occurrence of any inequities in the delivery of protective services for our patrons. Protective services is a transit benefit that is monitored and implemented by the MARTA Police Department. The MARTA Police Department has adopted the National Awareness Campaign known as “Transit Watch” and developed brochures for employees and patrons.  The brochure titled “See Something? Say Something “ is a guide to transit safety and security, as well as, a new FTA initiative known as “Not on my Shift”.   

MARTA’s transit security initiatives are firmly established by the mission of its accredited MARTA Police Department. It provides constant safety and security for all passengers and employees, and protects them from all hazards, whether natural or unnatural in origin.  More succinctly, MARTA’s policy for Transit Security is predicated on its current threat and vulnerability assessment (TVA) which employs a Department of Homeland Security methodology including the following key elements:

1. Criticality Assessment

2. Threat Assessment

3. Vulnerability Assessment

4. Impact Assessment

5. Risk Assessment

6. Needs Assessment (Security Counter Measures & Response & Recovery Capabilities)

7. Response and Recovery Capabilities Assessment

The results of the TVA in combination with guidance from Homeland Security Presidential Directives have established protective measures, security strategies, and recommendations for critical infrastructures for MARTA as a Tier I Transit Agency.   In addition, MARTA’s participation in the Transit Security Grant Program (TSGP) further augments security measures with awareness training and enhancement projects like access control, tunnel lighting, & CCTV applications, which serve as surveillance technologies throughout our transit system.     

Summarily, the actual policy, which encapsulates the aforementioned directives and assessments,  is espoused in the MARTA System Security and Emergency Preparedness Program Plan (SEPP).  The MARTA SEPP was approved by the Georgia Department of Transportation, Office of Intermodal Programs in February 2009.  The SEPP is a system-wide plan that is self-evaluative and uses qualitative analysis tools (i.e. multi-year exercise design programs) to identify and measure key goals and objectives within the agency.  In addition, some of the SEPP program highlights include the ongoing development and implementation of security and emergency preparedness Plans, Organization, Equipment, Training/procedures, and Emergency Exercise evaluations (POETE) to maximize transit security and the resiliency of our entire transit system.  These POETE activities are coordinated and integrated within the emergency management response of MARTA and surrounding jurisdictions in the Metro-Atlanta area.  
The provision of protective services is a key element in the delivery of accessible, efficient and equitable transit services. This is the case because protective services not only address the elimination of negative impacts on minorities, low income and transit dependent riders and MARTA facilities in affected census tracts, it addresses the general riding public as a whole.
VII.  Service Standards
MARTA. Is required  to establish written service standards and policies for five transit indicators because it operates in a service area of 200,000 or more. The five transit indicators are vehicle load, vehicle headway, on-time performance, distribution of transit amenities, and service availability.  See Exhibit 4. This is done in accordance with the requirements of FTA Circular 4702.1A (Title VI Program Guidelines for Urban Mass Transit Administration Recipients). It is also done in order to comply with 49 CFR Section 21.5(b)(2) and (7), Appendix C to 49 CFR part 21. 
As a result, MARTA’s service standards provide a means to support its mission to provide a safe, clean, reliable, cost effective transportation system, which meets transportation needs, contributes to growth and development, and improves the quality of our metropolitan community. The standards are reviewed annually to provide a continual analysis of the effectiveness of the services being provided to the public.  In addition, MARTA uses the resulting standards during the course of a year as a measure to ensure that there is an on-going quality of service and system integrity.
A.   Summary of Service Standards

Because the communities within the MARTA service area are significantly diverse and constantly changing, MARTA has developed guidelines that are outlined within its Service Standards’ document in order to allow for consistent and continual evaluation of services.  Given the varying needs of the individuals in our service area,  MARTA provides multiple service delivery options including heavy rail, conventional fixed-route (local, feeder, semi-express and Blue Flyer), small bus and paratransit (MARTA Mobility) services. 
The standards that the Authority utilizes identify five primary areas of focus for monitoring the quality of service delivery, which is an essential element of prevailing Title VI requirements. They include Capital Investments, Rail Service Delivery Standards, Bus Service Delivery Standards, Transit Amenities, and Specialized Services. This dictates that there are measures and policies  that are correlatively relevant to each specific aspect of MARTA’s service. Application of these Service Standards provides assistance in achieving a balance between quality, equity and the cost effective use of limited resources.  The availability of financial resources, represented by the annual budget, is the bottom line for these standards.  Service expansion may occur when funds are available.  Service reduction may occur on an on-going basis, as appropriate, and/or in times of fiscal constraint, as determined by the General Manager/Chief Executive Officer (GM/CEO) in consultation with the MARTA Board of Directors.

B.    Distribution of Resources
The first primary area of focus for monitoring the quality of service delivery is capital investments. Capital Investments will be based on MARTA’s Capital Improvement Program (CIP).  The CIP supports the maintenance of assets including facilities, revenue rolling stock; rail system infrastructure including rail stations; and a vast array of tools and equipment. The Authority develops its CIP with the full consideration of how capital investments have to be equitably distributed throughout the service area. In addition, capital investments are also reviewed from the vantage point of how they will facilitate equal access and the equitable delivery of transit services to minority, low income, transit dependent and choice rider areas in comparison.    Both Regional and Short-Range activities are addressed.
MARTA’s Capital investment projects are accordingly programmed into the annual update of the budget and the MPO’s Transportation Improvement Program. The MPO, which is also governed by Title VI, provides a process for early consultation and public involvement to citizens, affected public agencies, representatives of transportation agencies, private providers of transportation, other interested parties, and local jurisdiction concerns. The MPO presents all key issues to its technical committees. This process provides the Authority with an opportunity to acquire additional information that can be used to address Title VI considerations during the planning process going forward, which is continuous, coordinated and cooperative.
In addition, public hearings are also held on the Long Range Transportation Plan and the Transportation Improvement Program (TIP) prior to adoption by the MPO. The public involvement process is as follows :

· Once annually, MARTA will develop a Program of Projects proposed to be funded with federal funding.  This Program of Projects will be incorporated into the TDP.  Comments received on the TIP during the MARTA’s public participation process for the TDP will be reviewed by MARTA and any appropriate revision will be made to the TIP at that time.

· The Program of Projects will then be incorporated into the Transportation Improvement Program and submitted to the MPO for consideration

· The MPO then completes a public involvement process that includes consulting with technical and citizens committees, holding a public hearing and final adoption.

· Public comments received regarding the Program of Projects or Transportation Improvement Program will be considered by MARTA throughout the adoption process and incorporated into final programs. 

Vehicle Distribution will be equitable throughout the system in both divisions between garages and during vehicle assignment.  Factors that will be considered include fuel type availability by division, peak vehicle requirement by division and maintenance capabilities by division.  Specific equipment will be assigned when there is a special need.

Span of Service is defined as the hours that service will operate at any given point within the system.  Rail service is maintained for a span of up to 21 hours seven days per week giving considerations to service demand and maintenance requirements. 
Transit Access  is defined as a measure of the distance a person must travel to gain access to transit service.  The distance is measured by the actual path of travel rather than ‘straight-line distance’ to better represent a person’s ability to access the system.
As a standard, this measure indicates the distribution of routes within a transit service area.  It is measured by distance along the street network, as opposed to directional distance that does not consider physical barriers to travel. Rail service is considered accessible within a ½-mile pedestrian or wheelchair travel distance of any given rail station during all hours of service
C.   Rail Service Delivery Standards

The second area of focus for monitoring the quality of service delivery is Rail Service Delivery Standards.  In this connection, MARTA looks at rail headway and rail load factor as the key elements for these standards. The Authority defines rail headway as the interval of time between trains traveling in any given direction of travel.  Headways vary between peak periods and off-peak periods in order to minimize operating expenses and provide the most efficient service during weekday peak demand periods as described under Span of Service.

The Authority defines Rail Load Factor as the ratio of passengers on the train to the number of seats available.  Rail load factors shall not exceed 1.50 during all hours, except between Peachtree Center and Five Points Station where it shall not exceed 1.70.  MARTA rail cars have a seated capacity of 64 passengers.  Load Factors for rail are determined through the use of point checks at eight (8) stations on the rail system: Bankhead, Buckhead, Dome/GWCC/Phillips Arena/CNN Center, Garnett, Georgia State, Lenox, Lindbergh Center and Peachtree Center.
These counts are performed annually to measure maximum rail car volume for weekday, Saturday and Sunday service, as well as, various stations upon request.  Upon confirmation through investigation, if the load factor consistently exceeds 1.50, corrective action is taken to achieve balanced loading within acceptable limits of these standards. MARTA actions will  include an increase in train size or an increase in service frequency to correct any problems that exist.  
D.   Bus Service Delivery Standards

The third area of focus for monitoring the quality of service delivery is Bus Service Delivery Standards.  In this connection, MARTA looks at a multiple of factors.  First, Bus Headway is defined as the interval of time between buses traveling in any given direction (inbound/outbound) on any given route. Headways shall vary between peak periods and off-peak periods where demand dictates as outlined under Span of Service in order to minimize operating expenses and provide the most efficient service during weekday peak demand periods.  MARTA ensures that there are no bus route that have headways that exceed 75 minutes, unless otherwise approved by the MARTA Board.

Second, the following factors are examined if and when adjusting headways needs to be considered:
· Load factor;

· Passenger demand;

· Route length;

· Running time;

· Passenger volume;
· Proximity of route terminal to operating facilities of other routes; and
· Equipment allocation

Third, Bus Load Factor is defined as the ratio of passengers on board a bus to the number of seats available.  The standard load factor for bus service (including Blue Flyer service) is 1.25, not to exceed 1.50.  The standard load factor for any service operating 10 or more miles per trip on limited-access highway and all small vehicle service is 1.00 not to exceed 1.25. MARTA will investigate service that exceeds this standard for possible modification.
Fourth, efficient bus stop placement will be examined to determine if it optimizes service delivery, while minimizing the required walking distance between stops.  The areas that the Authority evaluates for these standards include bus stop spacing, special considerations – destinations, sidewalk availability, safety and convenience, and schedule adherence.

To effectuate the requirements of Title VI, as well as, the ADA, MARTA gives special and weighted consideration for the placement of bus stops near schools, facilities for seniors and individuals with disabilities, public facilities and government offices, and major ridership generators (such as apartment complexes, shopping centers, and major tourist attractions).  
E.   Transit Service Amenities

The fourth area of focus for monitoring the quality of service delivery is Transit Service Amenities. MARTA has defined a service amenity as any item or service that is provided specifically to increase the comfort and/or convenience of using the MARTA system.  Currently available amenities include shelters, trash cans, schedule information, pay phones (contracted amenity), police phones, and customer assistance phones.  The standard measure for all amenities is to determine equitable distribution within facilities and throughout the MARTA service area based on need, activity and geographical location.  This is in accordance with the tenets of Title VI and each amenity is, and will continue to be, calculated and monitored separately to ensure that service amenities are equitably distributed.

Currently, MARTA’s non-contracted amenities include trash cans, customer assistance phones, police phones and schedule information.  These amenities are uniformly distributed and available at all MARTA rail stations with easy access for seniors and individuals with disabilities, as well as, all patrons in general.  Additionally, they are routinely maintained by MARTA’s Department of Infrastructure on an on-going basis. 
The array of other transit service amenities provided and maintained by MARTA for customer convenience includes the following:

· Vehicle Amenities  - Vehicle amenities are additional amenities offered on MARTA’s transit vehicles, such as  Rail and Bus Network displays, bike racks on buses, and stop announcements.
· Rail Amenities - Rail amenities are passenger information, system maps, individual route schedule kiosks, garbage receptacles, Sign Posts electronic message boards, Transit Rail Network and emergency phones to contact MARTA Police in case of emergency.   All amenities provided within the rail stations are presently, and will continue to be, distributed equitably throughout the rail system.
· Customer Information Center (CIC) – MARTA’s Customer Information Center provides customers information that enables them to access and use MARTA facilities with convenience and ease. The information provided by the CIC  includes rail and bus schedules, trip itinerary planning services and general information.  Customer Information Operators inform customers about services offered by MARTA and provide telephone numbers and referrals to other bus transit systems in the metropolitan area, such as Gwinnett, Cobb and Clayton Counties.  
In addition, the Authority will mail bus and rail route schedules and system maps to riders, upon request. Customers can also request travel information by contacting the call center via the MARTA website.  In this connection, MARTA has developed its website to  serve as an information portal for various audiences including current riders, elected officials, business and community leaders, non-riders, special event riders, state/regional and local government officials, as well as, taxpayers.  
· Non-Advertising Bus Shelter/Bench Program - The primary objective of MARTA’s Non-Advertising Bus Shelter/Bench Program is to promote quality of service, as well as, the equitable distribution of bus shelters and benches at designated bus stops within MARTA’s service area.  The shelter and bench program is designed to provide customers with protection from the elements along with a level of comfort to as many bus passengers as financially feasible. The Bus Shelter/Bench Program supports the following strategic initiatives:
· Customer Focus - MARTA provides this transit amenity to bus stops in Title VI area where the value to the customer is maximized for dollars invested.
· Continuous Quality Improvement - Installing shelters/benches at bus stops is another way of continuing to enhance our system to better serve our customers.
· Transit Advocacy - Providing more shelters in locations where the demand and needs are apparent solidifies MARTA as a good neighbor and encourages partnerships with municipalities and businesses.
· Safety - MARTA strives to provide a safe, inviting, hospitable environment for our bus riders as they wait to continue their travel.
During the period of 2005 through 2008, MARTA installed 111 non-advertising bus shelters and 68 benches in Title VI areas that serve minority, low income and transit dependent patrons.  Presently, MARTA has a total of 260 non-advertising bus shelters and 97 benches. Ninety Seven percent (97%) respectively are located in areas that serve Title VI protected group members. Accordingly, as the Authority continues to expand and/or modify its service, we will ensure that we correspondingly expand and modify our deployment of bus shelters and benches, as required. This will especially apply to the Authority’s current plans to build a total of 150 non-advertising bus shelters over the next three years, contingent upon our service requirements and budgetary limitations. This effort will be planned and coordinated with our advertising contractor (CBS Outdoor), whose contract calls for the installation of 30 non-advertising bus shelters over the same period. Additionally, MARTA will supplement the three year effort with approximately 120 advertising bus shelters to combine for a total of 150 that will be installed equitably in a rotational pattern in the service area.   

To accentuate this effort, our process of site selection for bus shelters and benches is predominantly based on the MARTA service standard criteria of “Daily Boarding’s” at a particular location. However, we utilize other criterion (i.e. Located in Title VI Area, Proximity to Other Shelters or Benches and Proximity to Activity Centers such as Senior Centers and Shopping Centers) to score and rank new non-advertising bus shelter and bench sites for eventual construction. 

We have also included the most recent shelter/bench location map providing additional information Exhibit 5. 
F.  Specialized Services

The fifth area  of  focus  for  monitoring  the  quality  of  service  delivery  is  Specialized  Services. 
There are four specialized categories of service provided by MARTA that do not conform to the characteristics of regular bus or rail services. They are outlined below as Mobility Service, Special Events, Seasonal Routes, and contracted Services. All of these services are reviewed from a Title VI/Environmental Justice point of view to ensure that they are equitably applied and administered.   Each category has particular policy guidelines and performance measures.  Exhibit 6 details MARTA’s special service bus request procedure.
So that there is a clear understanding of the five specialized categories of service, each will be explained separately. 

MARTA’s Mobility Service  is for persons with disabilities, who are unable to negotiate the MARTA fixed route system.  The Authority certifies passengers as eligible through a two-part application process (client and doctor).  For eligible passengers, trips are delivered origin to destination or curb-to-curb within ¾ mile of MARTA fixed route service in Fulton and DeKalb counties and City of Atlanta only.  The Authority measures this service by monitoring on-time performance,  customer complaints per 10,000 passengers, accidents per 100,000 miles and  adherence to 0% trip denial requirement.
MARTA has defined Special Events  as events that take place infrequently, not on an annual or otherwise regular basis.  Therefore, these services are not included in the annual approved work plan.  Examples of this type of service include: NCAA Final Four Championships, Super Bowl, etc.  Special event service is operated when, in the opinion of the General Manager or his/her designee, the operation will financially benefit the Authority or it meets a broader community goal, which includes a cooperative partnership between the Authority and the event sponsor.
Seasonal Routes are considered as service that operates on a seasonal schedule only.  Because these services occur on a regular, annual basis and can be expected, these routes are an integral part of the Authority’s service planning process.  Examples of this type of service include: Six Flags route 201, the Braves Shuttle, Falcons shuttle services, and any other annual event to which special service is assigned.
Contracted Services:  The provision of contracted bus service will be considered, where beneficial.  This interest will apply to alternative and innovative forms of transit, such as shuttle operations, as well as to more traditional forms, such as fixed route.  Contracted service must be 1) consistent with MARTA Act Section 24A, 2) directly benefit patrons residing in MARTA’s legislated service district, currently the counties of Fulton & DeKalb, and the City of Atlanta, 3) will take into consideration increased operational costs stemming from linkages to MARTA System and 4) all of the Civil Rights requirements in the Annual FTA Master Agreement signed by the Authority will be applicable.
VIII.   Environmental Analysis of Construction Projects
While Title VI places a great deal of emphasis on planning, communication and community input, it also addresses the need for assessing any environmental impacts of fixed facility projects/programs that may ultimately come to any fruition. As a result, the Authority integrates environmental justice analyses into its National Environmental Policy Act (NEPA) documentation of construction projects which require NEPA. If a Categorical Exclusion (CE) is performed, the Authority completes the FTA’s standard CE checklist, which includes a section on community disruption and environmental justice. While preparing an Environmental Assessment (EA) or Environmental Impact Statement (EIS), the Authority integrates into its documents, the following:

1. A description of the low-income and minority population within the study area affected by the project, and a discussion of the method used to identify this population;

2.  A discussion of all adverse effects that would affect the identified minority and low-income population;

3.  A discussion of all positive effects that would affect the identified minority and low-income population;

4. A description of all mitigation and environmental enhancement actions incorporated into the project to address the adverse effects, including, but not limited to, any special features of the relocation program that go beyond the requirements of the Uniform Relocation Act and address adverse community effects such as separation or cohesion issues, and the replacement of the community resources destroyed by the project, if applicable;

5. A discussion of the remaining effects, if any, and why further mitigation is not proposed; and

6. For projects that traverse predominantly minority and low-income and predominantly non-minority and non-low-income areas, a comparison will be completed of mitigation and environmental enhancement actions between the two stated areas. If there is no basis for such a comparison, the Authority shall describe why this is so.

Since MARTA’s last Title VI Update in 2006, the Office of Transit System Planning (TSP) has completed environmental documentation for the following MARTA facilities which have been approved by FTA:
· Finding of no Significant Impact and Environmental Assessment for the Memorial Drive Bus Rapid Transit  

· Categorical Exclusion for the Stonecrest Park Ride Facility

· Categorical Exclusion for the Hamilton Road Bus Facility Upgrade

· Categorical Exclusion for the Brady Facility Upgrade

In addition, Transit System Planning is currently working on the following projects that will have environmental consideration:

· Beltline Environmental Study to complete a Tier 1 EIS for the Beltline Corridor

· Clifton Corridor Alternatives Analysis

· South Fulton Transit Feasibility Study
The Office of Diversity and Equal Opportunity (DEO) works closely with Transit System Planning in reviewing and commenting on environmental justice assessments for construction of fixed facility projects/programs.  DEO has provided comments, observations and suggestions on the Categorical Exclusions developed for Stonecrest Park &Ride, Hamilton Road Bus Facility upgrade and Brady Facility Update. The Office of Diversity and Equal Opportunity has also provided guidance and input on the Beltline Environmental Study Tier 1 EIS, as well as, ambient noise levels that could affect the new phones being considered for the rail stations. This has ensured continuity in the Authority’s application of Title VI/Environmental Justice requirements to conceptual ideas being fleshed out in planning, as well as, actual fixed facility projects/programs being implemented.  
IX.   Evaluation of Service and Fare Changes
Invariably, service modifications and fare changes have to be considered by transit agencies like MARTA because of a multiplicity of reasons.  In MARTA’s instance, a decline in tax proceeds, a bad local/ state and national economy, population shifts, unproductive service, a decline in fare box proceeds and diminishing ridership have prompted the Authority’s action in this regard. However, in order to comply with 49 CFR Section 21.5(b)(2) and (7), Appendix C to 49 CFR part 21,  service and fare changes cannot be done in a vacuum. Instead, they can only be done in compliance with FTA Circular 4702.1A and supplemental guidance questions. 
To ensure that the Authority objectively considers service and fare changes within the parameters of Title VI/Environmental Justice requirements, MARTA developed a fare policy and conducted an elasticity study. The Metropolitan Atlanta Rapid Transit Authority Fare Policy Study was completed in June 2009.  The study reviewed MARTA’s existing fare structure based on industry practice, community standards and fiscal responsibility.  A specific section of the study was developed to address MARTA’s commitment to Title VI compliance regarding Equity Evaluation of Service and Fare Changes.  The study developed a guide for implementing a fare policy and structure, established an acceptable fiscal policy and developed a model for future evaluation of MARTA’s fare structure.
 A.    Fare Analysis

This led to a detailed fare analysis that was extremely comprehensive in scope. It entailed a Title VI/Environmental Justice Fare Analysis (see Exhibit 7) that was administered to answer two primary evaluation questions (1) Will the proposed fare change impact low-income and minority populations?  (2) If the proposed fare change impacts low-income and minority groups, what actions will MARTA take to minimize, mitigate or offset any adverse effects?
Since the basis for the Title VI analysis is premised on socio-economic demographic data, it is desirable to make the analysis on the smallest geographic unit available for which information is obtainable for all relevant groups. Because the smallest geographic area that the Census Bureau calculates the appropriate information on each relevant group is the block group level, the block group was chosen to analyze MARTA’s Title VI issues. As a result, MARTA identified the following relevant groups for Title VI analysis as described below:

· Low-income
· Minority
· Elderly
· Low literacy/English proficiency or English spoken as a second language
· Individuals with Disabilities; and

· Zero car households
These target groups have some overlapping similarities but are distinctly different. This dictated that the Authority had to define these groups clearly so that all concerned could readily understanding why the tenets of Title VI/Environmental Justice applied to them. Thus, MARTA developed and used the following definitions and explanations for each group respectively to facilitate the potential correlation of the Title VI impacts on each target group with potentially adverse impacts, if any. The definitions and narratives that apply for each target group are as follows:
Low Income – a person whose household income (or in the case of a community or group, whose median household income) “is at or below the U.S. Department of Health and Human Services poverty guidelines.”

The national poverty guidelines are issued annually by the Department of Health and Human Services. http://aspe.hhs.gov/poverty/poverty.shtml. National poverty guidelines vary based on family size and increases each year due to the Consumer Price Index. http://www.bls.gov/news.release/cpi.toc.htm “The Consumer Price Index is a measure of the average change over time in the prices paid by urban consumers for a market basket of consumer goods and services.”
To better understand how the low income population is distributed throughout the MARTA service area refer to Maps 1 and 2 at the end of this section.

Minority Populations - Persons considered to be minorities are identified in the Census as people of African, Hispanic, Asian, American Indian, or Alaskan Native origin (U.S. Census, STF301/Tbl008 and Tbl011; 1990). Executive Order 12898 and the DOT and FHWA Orders on Environmental Justice consider minority persons as persons belonging to any of the following groups:

Black or African American– a person having origins in any of the black racial groups of Africa.

Hispanic or Latino – a person of Mexican, Puerto Rican, Cuban, Central or South American, or other Spanish culture or origin, regardless of race.

Asian American – a person having origins in the Far East, Southeast Asia, or the Indian

subcontinent.

American Indian and Alaskan Native – a person having origins in North America and

who maintains cultural identification through tribal affiliation or community recognition.
Elderly – Any persons over the age of 65.

Low Literacy/English Proficiency - Any readily identifiable group of persons whose ability to read, write, and speak in English, and compute and solve problems at levels of proficiency necessary to function on the job and in society, to achieve one’s goals, and develop one’s knowledge and potential.

Households with a primary or home language other than English who must, due to limited fluency in English, communicate in that primary or home language.

Zero car households - Households without cars or access to one.
To supplement the benefit and analysis of available socio-economic demographic data, the Authority completed a comprehensive Title VI analysis of MARTA’s on board passenger survey information and Community review and input. The MARTA administered on‐board passenger survey information identified the distribution of fare payment class and type; Identified the percentage of existing riders potentially impacted by the change; determined the level of impact on these groups highest or higher than that within the general rider population; and identified what alternatives exist, if any, for impacted individuals that use the system (comparison between fares paid and options available through alternative transportation means).The Community‐Review and Input identified groups to contact with proposal for change. In addition, it yielded the determination of an appropriate scale of public review/meetings to collect formal comments needed to finalize decisions.
B.    Service Modifications 

Because the Authority thoroughly understands that there is a large segment of the  Atlanta Metropolitan Area population that depends upon it for transportation purposes, the bus service assessment has a multiplicity of steps that are involved. The initial step is the identification of  those routes that are under-performing based on the Service Standards, or declining in trend and need further evaluation.  Once a particular route has been identified as underperforming through the sources stated in Section VI of the Service Standards, a report is produced identifying the routes in need of modification.  All recommendations for major service modification, or total route elimination, will follow the public hearing and Board approval process as set forth by the MARTA Act and described within the Service Standards.  A route will be determined as deficient if, for two consecutive reporting periods, three of the four criteria measure 50% or less than the system-wide average of the same criteria.  The criteria that are measured include passengers per revenue mile, passengers per revenue hour, fare box recovery and net cost per passenger.

 If data reflects deficiencies, MARTA performs manual checks of the route. If the manual checks confirm these deficiencies, then staff may request the Board of Directors to hold a public hearing to gather input regarding the proposed elimination of the route.  Such requests may be made on an ongoing basis and will not be limited to tri-annual requests. In this connection, the measures of performance will be calculated separately for Local, Feeder, Semi-Express, Blue Flyer and Small Vehicle services.   Factors affecting service modification implementation include a) evaluation of budget availability for expected service modifications or additions; b) evaluation of requested service changes including deletion, modification, or new service, and c) results of the public involvement process.  An additional consideration that the Authority always uses is the analysis of the impact on low income and minority communities.
Given that all MARTA services undergo examination of their economic performance and efficiency, route performance is always detailed based upon specified performance criteria, including passengers per revenue mile, passengers per revenue hour, fare box recovery and net cost per passenger. This comparative evaluation is conducted to determine the relative value of transit services that have been proposed or that could be considered for removal. The services are evaluated according to several factors, including lifeline considerations and the cost of operation. 
MARTA has classified Lifeline routes into two categories: job-access routes and facility access routes.  Job-Access Lifeline Routes serve low-income neighborhoods and provide essential transportation services to transit-dependent workers.  “Low-income neighborhoods” are defined as census blocks in which the average family income is below 125% of the Federal definition of poverty for a family of four.  Facility-access Lifeline Routes serve facilities that offer critical social, health care, and government-related services.  Both types of Lifeline routes must uniquely serve one or more of the neighborhoods or facilities noted in the service standards.  “Uniquely serving” means no other route stops within ¼-mile of that location.  This ensures that under-performing or duplicative service is not unnecessarily protected as a Lifeline route.  This evaluation ensures the retention of critical links to jobs, medical facilities and social service centers and the proper allocation of resources, particularly in times of fiscal constraint.
To accentuate the importance of this process, the following metrics are used to determine the benefits or burdens resulting from changes in service:

· Ridership – The number of present and new customers who would receive a significant benefit from proposed change.

· Change in accessibility – An indicator of the average reduction or increase in walking time to transit stops.

· Transit dependency – The degree to which people do not have access to other modes of travel other then public transit.

· Change in travel time – The extent to which the proposed service change would increase or decrease customers’ travel time and the number of transfers.

Because the level and quality of service are absolutely necessary in the development of an annual budget, MARTA gives weighted consideration to potential service expansions, reductions or  modifications.  For Fiscal Year 2010, the Authority  used the following principles to develop a service plan that: 1) met budgetary goals; and 2) minimized the impact to the customer; and targeted unproductive service and inefficiencies.  These principles included: preservation of all lifeline services
 to maintain connections to jobs, medical facilities, and non-discretionary destinations; retention of a quality of service that not only retains critical links, but is also a viable option for use as a lifestyle choice factored into plan development; safeguarding the seamlessness of the regional system as the MARTA system is the core of current system fed by other services (Cobb County Transit, Gwinnett County Transit, GRTA Xpress Service) and modes (e.g., Hartsfield-Jackson International Airport); Equity and system connectivity by modifying all service (bus and rail) with the understanding that modifications to either will affect the entire system; and compliance to Title VI and Environmental Justice requirements must be maintained.
;  Ridership utilization and trends on bus and rail to ascertain the use of the system and identify areas of minimal impact to the customer; and   the impacts to Complementary Para-transit Services (CPS) to ensure compliance with requirements pursuant to the Americans with Disabilities Act (ADA).

Upon the completed development of the service plan, community input is solicited and plan refinements are made based on public comment (and as the budget allows) before final recommendations are presented to the MARTA Board. The Authority ensures that any changes to MARTA services are developed, proposed and recommended to maintain productivity goals and meet the needs of the community. Minor service changes (e.g., running time adjustments), are introduced on an as needed basis. Major Service changes (e.g., 15-minute headway changes, route/segment elimination) are made at regularly scheduled Mark-Ups and require public hearing for community input. The Bus route modification types that can result from this detailed analysis are listed below from minor to worst case:
· Reduces the frequency of service;

· Reduces the span of service (hours in a day when service operators);

· Reduces the days during which service operators;

· Eliminates a route altogether unless the route is a planned service development or experimental service.
NOTE:  Minimum service requirements are applied to Lifeline routes based on the Lifeline designation (e.g., transit dependent, Job Access Reverse Commute (JARC), etc.)

C.      Public Participation
Since fare changes and service modifications always result in some impacts that have Title VI implications, the Authority has and will continue to ensure that it seeks public input before finalizing any related decisions. This is done in accordance with The Urban Mass Transportation Act of 1964 as amended, which requires that recipients of federal financial assistance establish a local process to receive and consider public comment prior to fare changes and major service reductions in 

(Exhibit 8).  It is also done to ensure that the Authority complies with MARTA’s enabling legislation (MARTA ACT), which provides that:
“The Board shall determine by itself exclusively after public hearings as hereinafter provided, the routes, to be operated by the Authority, the scheduled services to be made available to the public and, .... the amounts to be charged therefore.  Before making any determinations as to scheduled services or amounts to be charged for such services,.... the Board shall first hold at least one public hearing after giving notice of the time and place by twice advertising on different days in the newspaper having the largest circulation in the metropolitan area not more than ten days or less than five days prior to the hearing.  As to all other matters, the Board may hold such public hearings as it may deem appropriate, and as to all public hearings, it may prescribe reasonable rules and regulations to govern such hearings not inconsistent with the Act.”

In this connection, the MARTA Board of Directors (the Board) requires that the following service change actions be taken only by the Board following the public hearing process referenced in the MARTA ACT, above:

· The establishment of a new bus route to include the initial service alignment and headway parameters for that route.

· A substantial geographical alteration: Addition or deletion of more than one and one-half (1½) directional miles on a given route.

· The elimination of any bus service not under the demonstration project status.

· A major modification which causes a 25% or greater reduction in the number of daily trips provided.

· Implementation of new service.
As such, MARTA has made the above an integral part of its Service Standards and ensures that an accurate stenographic transcription or audio recording is made of each public hearing.  The locations and times for Public hearings are planned and coordinated by the Authority to ensure that  selected facilities are convenient to the affected customers, accessible to individuals with disabilities, and are equitably disbursed throughout the service area to gain meaningful public input. These efforts are further accentuated by the preparation of notices in the form of press releases and notices on-board buses, which follow prescribed notice procedures. Concurrent with any proposed change requiring public hearing, a Title VI/Environment Justice Impact Analysis, as appropriate, is conducted to assess the impacts of any significant service change.
Because MARTA is totally transparent in terms of proposed fare changes, service modifications and other transit related decisions, the Authority seeks out and considers viewpoints of minority, low-income, and LEP populations in the course of conducting public outreach and involvement activities in regards to proposed transportation decisions. The Authority makes every effort to include the following practices, consistent with the Board approved Public Hearing policy:

1. Coordination with individuals, institutions, or organization and implementing community-based public involvement strategies to reach out to members in the affected minority and/or low-income communities;

2. Provision of opportunities for public participation through means other than written communication, such as personal interviews or use of audio or video recording devices to capture oral comments;

3. Utilization of locations, facilities and meeting times that are convenient and accessible to individuals with disabilities, low-income and minority communities;

4. Utilization of different meeting sizes or formats, or varying the type and number of news media used to announce public participation opportunities; and

5. Implementation of DOT’s policy guidance regarding the Authority’s responsibilities to LEP persons.

In MARTA’s never-ending quest to promote safe and efficient use and provide effective customer outreach, the Authority provides numerous bilingual public notices, brochures and flyers, available at various locations throughout the system.  Samples of these materials, which appear at Exhibit 9, include:

· Ride Guide
· Service Delays
· Public Hearing Notices

· H1NI/Swine Flu 

· Adding Fares to Breeze Card

Electronic information mediums have also been developed to provide the capability to deliver MARTA service information, as well as, general public information to our passengers. These mediums are present as electronic signs and video screens located on our rail platforms, buses and rail cars. The Authority has held several community and employee forums as well as numerous stakeholder meetings to engage employees and the public while implementing deficit reduction strategies throughout the current and impending financial crisis. MARTA’s goal is to effectively incorporate valuable and relevant public input into its decision-making process as the transit agency decides how to survive in this turbulent financial climate. Through this process, the employees and the public remain an integral part of MARTA’s decision making process. It is these ideas and thoughts that give MARTA decision makers the insight and guidance to make some difficult decisions to reduce its deficit. Following below is an outline of the Authority’s Public involvement Plan that was utilized during the FY 2010 public hearings process.

Objectives
· Honor the promise MARTA made to our employees and the general public to keep them informed;

· Educate all on the current MARTA situation;

· Ensure that everyone understands all the considerations around MARTA’s FY 2010 budget and how it may impact them (no surprises);

· Minimize the loss of customers, maintain goodwill in the community and with employees; and

· Effectively communicate the Board approved changes.

Target Audiences

· Regular/Occasional Riders

· Mobility Customers/Individual with Disabilities/EDAAC Members

· Half-Fare Customers/Senior Community

· LEP Population and Multi Cultural Groups

· MARTA Stakeholders ,Government &Political Leaders/Business Leaders

· Low Income and Minority Population

The communication tactics listed below were used to promote the employee and community forums that took place in January and March. In addition to these tactics for the January forums ,a media event was held and newspaper ads were placed in the AJC, Crossroads and Neighbor Newspapers (South Fulton, Northside and DeKalb).
 External

· Website banner ads and pages

· Emails to all previous community forum and meeting attendees, DEO database and EDAAC community

· Messaging features in MARTA Monthly (to 33,600+ list of subscribers)

· Community hotline number for public to ask questions or raise concerns

· Informational flyers distributed on buses (including Mobility vans) and trains as well as at Ridestores, Half-Fare office, MARTA parking facilities, local libraries, local retail and community venues (produced in alternative formats e.g. Braille, large print, Spanish, Chinese, Korean and Vietnamese)

· Posters

· Signpost electronic signs in stations

· All call/ADA announcements on buses and trains

· Station announcements

· TV screens on trains

· A frames by Breeze Vending Machines and bus bays

· Seat drops on buses

· Messaging on 5000# phone tree

· Phone calls and Press releases

· Radio PSAs and newspaper interviews

Multilingual Facilities

The Authority has and will continue to make a concerted effort to have signage and materials available in multiple languages.  It has affirmatively hired a more diverse customer relations staff to boost outreach to non-English speaking persons.

Multilingual Communication

· All public meeting handouts and printed materials are made available in Spanish and Braille translations.  We also provide a sign language interpreter for the deaf and hearing-impaired customers.

· Bus schedules and notices of public hearings for all major service changes are made available in Braille and Spanish.

· Notices regarding closing major routes, or re-routing bus services, closing parking lots, new construction initiatives, or any other temporary changes in infrastructure that affect any MARTA customers are provided in English, Spanish, Braille and other special request formats.

· Multilingual media outreach for Hispanics are made available though ads that are rotated in all Hispanic publications, whenever public hearings or other community meetings and service changes need to be communicated to these customers.

Alternative Format 

To communicate and facilitate processing of requests for material in alternative formats, MARTA has established a formal procedure, which appears at Exhibit 10.
Information Dissemination

In compliance with Title 49 CFR part 21, MARTA provides the public with information about their protections against discrimination afforded to them by Title VI. The options that the Authority has used for notifying the public include posting Title VI information on the agency’s website, using posters, sending out comment cards, and placing flyers at stations and in transit vehicles. The notices include the following.

· A statement that the agency operates programs without regard to race, color, and national origin.

· A description of the procedures that members of the public should follow in order to request additional information on MARTA’s nondiscrimination obligations.

· A description of the procedures that members of the public should follow in order to file a discrimination complaint against MARTA or a sub recipient.
X.     Public Notice
In  compliance with 49 CFR Section 21.9(d), the Authority must provide information to the public regarding its Title VI obligations and apprise members of the public of the protections against discrimination afforded to them by Title VI by the following notice:

The Metropolitan Atlanta Rapid Transit Authority (MARTA) gives public notice of its policy to assure full compliance with Title VI of the Civil Rights Act of 1964 and all related statues.  Title VI requires that no person in the United States of America shall, on the grounds of race, color, or national origin, be excluded from the participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity for which MARTA receives Federal financial assistance.

To request a copy of the Authority’s Title VI program contact MARTA.  To request copies of the program in an alternative format in accordance with ADA and LEP regulations contact MARTA’s Office of Diversity and Equal Opportunity at 404-848-5240.  MARTA offers a variety of resources/services in Spanish, Korean, Chinese, Vietnamese, etc. FREE of charge.  Services include but are not limited to the following:  oral interpreters, written language services and translations of vital documents.
Any person who believes that he or she , individually, or as a member of any specific class of persons, has been excluded from participation in, been denied the benefits of, or otherwise subjected to discrimination under any Metropolitan Atlanta Rapid Transit Authority (MARTA) service, program or activity, and believes the discrimination is based upon race, color, national origin, gender, age, economic status or limited English proficiency has the right to file a formal complaint. 
Complaints will be accepted in writing and may be filed with MARTA’s Office of Diversity and Equal Opportunity Office, 2424 Piedmont Road NE, Atlanta Georgia 30324-3330.  A signed written complaint must be submitted within 120 days of the alleged discriminatory act (or latest occurrence). Individuals may also file complaints directly with the U.S. Department of Transportation (USDOT),  and/or the Federal Transit Administration (FTA) within the 180 day timeframe. 
Complaints may also be filed by calling MARTA’s Customer Service Department at: 

· 404-848-5000 (voice) or 404-848-5665 (TDD), 

· via email at www.itmarta.com, 

The complaint shall be submitted to the Office of Diversity and Equal Opportunity (DEO), and at a minimum should include the following information:
· Your name and address, and a telephone number where you may be reached during business hours;

· A general description of the person(s) or class of persons injured by the alleged discriminatory act(s);

· A description of the alleged discriminatory act(s) in sufficient detail to enable DEO to understand what occurred, when it occurred, and the basis of the alleged discrimination complaint (race, color, or national origin);

· The letter must be signed and dated by the person filing the complaint or by someone authorized to do so on his or her behalf. 

The Authority’s Notice of Rights under Title VI to the public, shown above, is posted on MARTA’s website and on select printed materials.

XI.     SERVICE MONITORING AND REVIEW PROCESS

In order to comply with 49 CFR Section 21.5 (b) (2) and (7), Appendix B to 49 CFR part 21, MARTA adopted quantitative system-wide service standards necessary to guard against discriminatory service design or operation decisions. The Authority’s service reviews quantitatively evaluate and consider the following information.

· Vehicle load – Expressed as the ratio of passengers per vehicle or the ration of passengers to the number of seats on at the route’s maximum load point.  When vehicle loads consistently exceed the service standard, MARTA should consider adding additional vehicles

· Vehicle headway – A vehicle headway policy might establish a minimum frequency of service by area based on population density.

· On-time performance – Criterion must define what is considered to be “on time”.  The service evaluation measures the percentage of times that vehicles on a particular route or line completes a trip within the scheduled time.

· Distribution of transit amenities – Standards for the installation of transit amenities along bus routes are often based on the number of passenger boardings that occur at stops along the routes.

The Data Collection process includes collection of data that is available through Automatic Passenger Counter (APC), manual ride checks, manual point checks, and Breeze automated fare collection system reports.  This data is continuously collected, processed and used to assess route productivity.  This assessment is actively used to evaluate the productivity of individual bus routes and rail station entry points.
If and when needed, the Authority will perform periodic monitoring on individual routes that are reported as underperforming by the APC or through reports received from Breeze automated fare collection system reports. This type of monitoring review effort can also be extended to identify those routes that are underperforming based on the Service Standards, as well as, those that are declining and need further evaluation. The resulting information gleaned from the Authority’s monitoring and evaluation process  are subsequently captured in a report, which is produced within 30 days of the end of the reporting period. 
To facilitate ongoing monitoring and review, a Title VI Advisory Committee (TSAC) is used by MARTA’s Office of Diversity and Equal Opportunity to review, update, and present recommendations for service standards; devise mechanisms for accurate data collection; develop  monthly tracking and quarterly reporting of agency performance as it relates to the established service standards;  assist in triennial update of the Title VI plan; and  serve as a  liaison to collect data, provide recommendations, and communicate concerns to their respective areas about challenges, needs to educate staff, and recommended courses of action pertaining to agency-wide Title VI compliance.
XII.      Complaint Processing
The Authority resolves Title VI complaints with due diligence in accordance with complaint guideline procedures as set forth by the Federal Transit Administration (FTA).  In order to comply with 49 CFR Section 21.9(b),  MARTA has developed and implemented a formal complaint process, which appears at Exhibit 11.   Anyone alleging racial/ethnic discrimination against the Authority may file a complaint with the Office of Diversity and Equal Opportunity or directly with the Federal Transit Administration.  The attached Title VI procedure covers all complaints filed under Title VI of the Civil Rights Act of 1964 as amended, (including its Disadvantaged Business Enterprises (DBE), Equal Employment Opportunity (EEO) and On-the-Job Training (OJT) Program components), Section 504 of the Rehabilitation Act of 1973, Civil Rights Restoration Act of 1987, and the Americans with Disabilities Act of 1990, relating to any transportation Program administered by MARTA, as well as to sub-recipients, consultants, and contractors. These procedures apply to complaints filed against a program and/or activity funded by the Federal Transit Administration (FTA). 
This process has been communicated internally through the Title VI Advisory Committee (TSAC), presentations to the executive management team, and training of employee groups.  The process will be systematically distributed to the public through a series of public information meetings.  The Authority produces public notices of the complaint process in various formats and will disseminate the procedure, upon request.  Public notices inform individuals of their rights to file a formal complaint and explains the procedure, which will be available in alternative formats and in several languages.  Communication will take the form of the signage in rail stations, posting on the authority’s website, publication in ridership literature, and signage in ride store.
MARTA has instituted a methodology to track Title VI complaints (both informal charges filed through Customer Service, as well as, formal written complaints filed with the DEO Office). 
Recommendations for the resolution of a service delivery issue will be addressed immediately through the Title VI Advisory Committee. 
XIII.      ACTIVE LAWSUITS AND COMPLAINTS
In compliance with 49 CFR Section 21.9(b), the Authority must prepare and maintain a list of any active investigations conducted by entities other than the FTA, lawsuits, or complaints naming the Authority that allege discrimination on the basis of race, color, or nation origin.   In order to comply 49 CFR Section 21.9(b), the following information fulfills this reporting requirements:
As of September 30, 2009, there are no active service related lawsuits or complaints pending/ naming the Metropolitan Atlanta Rapid Transit Authority which all;ege discrimination on the basis of race, color or national origin. This has been accentuated by the fact that no disparities in either levels or quality of service during the past three years have been found.  MARTA currently provides service based on customer needs and availability of funds.
In addition to the above, as of September 30, 2009, there have not been any civil rights compliance reviews conducted in the past three years which cite the Metropolitan Atlanta Rapid Transit Authority with alleged discrimination on the basis of race, color or national origin.  However, MARTA has had two Civil rights compliance reviews (2007 Triennial Review and 2009 ADA Complimentary Para-transit Service Assessment) in which MARTA was found to be in compliance with prevailing FTA regulations.
As a result, the Authority’s level and quality of transit service is continuously monitored and evaluated based on federal and internal Title VI guidelines to ensure that communities and populations are not underserved by transit. MARTA has a 100% ADA compliant active fleet and provides para-transit service for those persons who cannot functionally access a fixed-route stop. Additionally, vehicle loads, vehicle assignments, service headways, and transit access are measured for service in communities with high concentrations of protected population segments.  Exhibit 12 has a map of the MARTA routes overlaid on the minority block groups displaying the equity in transit service area. MARTA’s dedication to best serve the Fulton, DeKalb and City of Atlanta community’s transit needs also prompts a proactive approach to informing the public of any service changes to help ensure that transit services are provided in an equitable, affordable and reasonable manner.
Currently, the heavy rail system extends 48 miles with 38 stations and 338 rail cars, and the bus system covers 1,608 directional roadway miles with 130 bus routes supported by a fleet of 601 buses and 175 Para-transit vans. As a result, public transit services are delivered to over 500,000 passengers in the MARTA service area on an average weekday.
XIV.       Assessment of Compliance
MARTA has reviewed the objectives of the Title VI Program and has concluded that it’s Title VI

Program, through this report and subsequent monitoring, meets and exceeds the objectives of providing equal access to transit service and decision-making.

Further, MARTA has established a program that will evaluate system wide service changes, improvements, and expansions based on the following to ensure that benefits are distributed equally and are not discriminatory:

1. Service changes will meet MARTA’s overall mobility goals for the entire service area;

2. Service additions are market driven based on the type of service appropriate for a market segment and travel demand;

3. Improvements to existing routes will include alignments to improve connectivity, improve travel time, night and weekend service and increase frequencies; and

4. Capital equipment and facilities will be equitably distributed throughout the service area
The monitoring procedure employed by MARTA is multifaceted and considers six (6) areas of activity that are used throughout the transit industry for review and measurement purposes. The areas of activity that are worthy of note include:
Level of Service Methodology – There is always additional need for transit services; however, the service provided is based on the funding availability and greatest demand.  Demand is determined by reviewing population, affordable housing, employment, automobile availability, and economic statistics prior to implementing service. Existing services are reviewed against these same categories in addition to those listed in the service standards.
Routes Serving Tracts – A map of  MARTA service and minority census tracts  has been developed and is used to ensure that there is equity in service.

Vehicle Load – Since it is MARTA’s policy to increase frequencies on routes that have peak vehicle loads greater than 1.25, all routes serving the minority census tracts have a peak load factor of 1.25% or less.

Vehicle Assignment – Vehicle assignments for routes serving all reviewed minority census tracts are random.

Service Headways – 90% of MARTA’s fixed-route buses operate at 60 minutes or better (i.e., less) frequencies. The headway policy is typically related to the vehicle load factor.

Transit Access – Since all buses are equipped with wheelchair lifts, all routes serving the minority census tracts are equally accessible.
Statistical data in this regard based on race, color, and national origin of participants in, and beneficiaries of MARTA programs, (e.g.: impacted citizens, and affected communities) has and will continue to  be gathered and maintained by the Office of Diversity and Equal Opportunity for the Authority.  Each of the collaborative and supportive strategic program offices will also maintain data to be incorporated in the Title VI Annual Update.

XV.    DEFINITION AND KEY TERMS
For purposes of this Plan, the following definitions, as extracted from the FTA Circular C 4702.1A will be used to convey the meaning of these terms:

· DEO refers to MARTA’s Diversity & Equal Opportunity Office, which administers the agency’s Title VI program, Disadvantaged Business Enterprise program, Equal Employment Opportunity/Affirmative Action program and monitors environmental justice assessments and ADA compliance.
· Discrimination refers to any act or inaction, whether intentional or unintentional, in any program or activity of a Federal aid recipient, sub recipient, or contractor that results in disparate treatment, disparate impact, or perpetuating the effects of prior discrimination based on race, color, or national origin.

· Disparate Impact refers to facially neutral policies or practices that have the effect of disproportionately excluding or adversely affecting members of a group protected under Title VI, and the recipient’s policy or practice lacks a substantial legitimate justification.

· Disparate Treatment refers to actions that result in circumstances where similarly situated persons are treated differently (i.e., less favorably) than others because of their race, color, or national origin.

· Environmental Justice Area refers to any readily identifiable group of minority persons, or low-income persons, who live in geographic proximity; or geographically dispersed persons, such as migrant workers or Native Americans.
· FTA refers to the Federal Transit Administration, which sets forth guidelines for equal employment opportunity programs administered by its grant recipients.  The FTA was formerly the Urban Mass Transportation Administration.
· Limited English Proficient (LEP) Persons are persons for whom English is not their primary language and who have a limited ability to speak, understand, read, or write English. It includes people who reported to the U.S. Census that they do not speak English well or do not speak English at all.

· Low Income means a person whose median household income is at or below the Department of Health and Human Services’ poverty guidelines.

· Low Income Population means any readily identifiable groups of low‐income persons who live in geographic proximity, and, if circumstances warrant, geographically dispersed/transient persons (such as migrant workers or Native Americans) who will be similarly affected by a proposed DOT program, policy, or activity.

· National Origin is a system of classification based on the nation where a person or the person’s parents or ancestors were born, regardless of the nation in which he/she currently resides.
· Non-compliance means failure to follow the conditions specified by the FTA in its equal employment opportunity program guidelines for grant recipients.
· MARTA refers to Metropolitan Atlanta Rapid Transit Authority.
· MATEC refers to the Metropolitan Atlanta Transportation Equity Coalition, a group comprised of community advocacy and civil rights organizations including Southern Christian Leadership Conference, National Association For The Advancement Of Colored People, Rainbow PUSH Coalition, The Amalgamated Transit Union Local 732, Second Chance Community Services, Inc., Youth Task Force, Campbellton Road Coalition, Center For Environmental Public Awareness, and Santa Fe Villas Tenant’s Association.

· Peak refers to the hours of 6:00 a.m. – 9:00 a.m. and 3:00 p.m. – 7:00 p.m.  Off-Peak refers to all other time periods.
· Prime Contractor is a company, supplier, or vendor, with which MARTA has a direct contract that provides services or supplies to the Authority that are necessary to support and facilitate the operation and delivery of transit services to the public in a cost-effective and efficient manner.
· Recipient refers to any entity that receives financial assistance under any Federal Program.
· Service Standards refers to the comprehensive tool prepared by MARTA to measure and ensure ongoing analysis of the effectiveness, integrity, and quality of transit system services being provided to the public.
· Sub-Contractor is a company, supplier, or vendor, or lower tier contractor that serves in a supportive role to MARTA’s prime contractors in carrying out the requirements of contracts that address the infrastructure and operational needs of the Authority that are necessary for the delivery of transit services.
· Sub-recipient means any entity that receives FTA financial assistance through a primary recipient.
· Title VI of the Civil Rights Act of 1964 is the federal law that protects individuals from discrimination on the basis of their race, color, or national origin in programs that receive federal financial assistance.
· Title VI Informal Charge is defined as any verbal or written communication received by Customer Service staff from members of the public referencing a general concern questioning the equitable distribution of benefits, services, amenities, programs or activities financed in whole or in part with federal funds.
· Title VI Complaint is a formal complaint, defined as any written complaint of discrimination on the basis of race, color, national origin or sex filed by an individual or group; signed by the complaining party on MARTA’s complaint form seeking to remedy perceived discrimination by facially neutral policies, practices or decisions, which have an adverse impact which resulted in inequitable distribution of benefits, services, amenities, programs or activities financed in whole or in part with federal funds.
· Title VI Advisory Committee (TSAC) refers to MARTA’s internal inter-departmental task force created to address and strive to resolve Title VI compliance related issues presented to DEO by its employees, patrons and members of the general public.
· Transit Amenity refers to any service amenity, defined as any item or service that is provided specifically to increase the comfort and/or convenience of using the MARTA system.  Currently available amenities include bus stops, shelters, trash cans, schedule information, pay phones, police phones, and customer assistance phones.

· Transportation Improvement Program (TIP) refers to the Atlanta Regional Transportation Improvement Program prepared and published each summer by the Atlanta Regional Commission (ARC); this document outlines the long-term transportation plan for the region and includes input from MARTA and the Georgia Department of Transportation, as well as governmental and community groups in the seven member counties of Clayton, Cobb, DeKalb, Douglas, Fulton, Gwinnett and Rockdale.
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� Lifeline services are defined as routes serving areas of high concentration of low income and transit dependent households.  Transit dependent households are defined as having 0 vehicles available, have children less than 18 years and non-institutionalized citizens over 65 years.  The threshold for these groups is the service area average (e.g.,The service area average for 0-car HH is 29.7%)


� Title VI of Civil Rights Act of 1964 and Executive Order 12898 relating to Environmental Justice
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