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FY 2011 Budget Development

(Balancing Transit and

AMake MARTA/Regional Transit Investment Case
I Transportation Investment Act of 2010 (HB 277)
I Federal Transportation Authorization

ABegin MARTA Re-sizing (live within our means)
I Active public participation; LISTEN
i Preser ve fc(address essantaVlifebne needs)
I Do not compromise safety-critical capital requirements
I Preserve multi-billion dollar public investment (to extent possible)
AEnhance and Expand Revenue Generation Opportunities
I Increase pass multiple
I SB 89 implementation
I Variable-Based Fare project development
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FY 2011 Budget Development

(Balancing Transit and

ADeveIop a Responsible Multi-Year Financial Plan (FY 2011-
2013)

I Critical Regional, State, National Transportation Funding Transition
Period

Astabilize MARTA into FY 2012 Transportation Referendum

Awithin Extremely Limited Resources, Position MARTA for
Future Regional Transit Expansion and Growth (Variable-
Based Fares and ANew Startso)
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Sales Tax Comparison

(GSUEFC 4/10 Revised Forecast)

[$in Millions]
Original
Original Original '09 12/08 07/09 ‘09
Forecast | Revised VS. Revised VS. Revised VS. VS.
FY09 12/08 12/08 7/09 7/09 4/10 4/10 4/10
FYO9A * 366.5 327.4 -39.1
FY10 380.6 306.3 -74.3 295.5 -10.8 311.8f +16.3 -68.8
Frll 403.1 302.0 -101.1 286.1 -15.8 317.1[ +31.0 -86.0
Fy12 426.3 310.1 -116.2 292.6 -17.6 325.8 +33.2 -100.5
Fy13 453.8 321.1 -132.7 301.2 -19.9 335.7 +34.5 -118.1
FY14 481.2 338.5 -142.7 310.9 -27.6 347.0] +36.1 -134.2
FY15 503.9 358.4 -145.5 327.2 -31.2 359.7 +32.5 -144.2
FY16 516.0 368.1 -147.9 345.6 -22.5 377.3] +31.7 -138.7
Fy17 530.2 376.4 -153.8 354.5 -21.9 397.3[ +42.8 -132.9
FY18 560.7 398.5 -162.2 361.9 -36.6 407.2|] +45.3 -153.5
FY19 592.3 421.4 -170.9 382.5 -38.9 415.5] +33.0 -176.8
FY20 624.8 4445 -180.3 403.6 -40.9 437.6] +34.0 -187.2
FY10-20| *5472.9 3945.3 -1527.6| 3661.6| -283.7 4,032.0] +370.4 -1440.9

* FY 09 is shown for historical purposes only, and is notincluded in the FY10-20 totals.
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FY 2011 Budget Proposal Summary

Transit Service Levels
(Hours, Miles, Locations)

=

Employees

Vehicles/Equipment

.

Infrastructure/Facilities/Material

- Bus Hours -10.2% reduction

- Rail Hours -14.2% reduction

- Mobility +4. 6% increase (fzerod
- Ridership -22.5M unlinked passenger trips (-15.4%)

- Eliminate 734 positions; including 300+ layoffs
(-13.9% workforce reduction)
-No annual wage/salary increases (FY 2009-13)

- Buses i Reduce -34: 556 Fleet Size
- Railcars 1 Reduce -96: 222 Fleet Size

- Close 2 Ride Stores (Lenox & Lindbergh)

- Reduce Station Agents from 131 to 60

- Close Rail Station Restrooms (excluding 9 end-of line
and hub transfer point stations system-wide)

- Reduce Hours of Operation at Call Centers, Customer
Service Center, and Five Points Information Booth

- South Yard (Partial closure)

- $188 million Capital Budget Proposal

6/28/2010
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Current and Proposed Fares

Fare Categories

Current
(10/01/09)

FY2011

(effective 10/3/2010)

FY2012

FY2013

Base Fare $2.00 $2.00 $2.00 $2.00
Reduced Fare $0.90 $0.90 $0.95 $1.00
Weekly Pass $15.00 $17.00 $18.00 $19.00

(7.5) (8.5) (9) (9.5)
Monthly Pass $60.00 $68.00 $72.00 $76.00
y (30) (34) (36) (38)
144.00 152.00
Mobility Pass * $108.00 $115.00 £ £
$122.00 * $128.00 *

TMA Discounts

0% to 10%

0% to 10%

0% to 10%

0% to 10%

Children

Height
Requi r emeH

Height
't RdGOi r emen

(Max of 4)

(Max of 2)

Height

t RdgoirementRedgéudi r e me

(Max of 2)

Height

(Max of 2)

N 1

* Staggered Mobility Pass Cost Through 2016. Fare Proposals Effective October 3, 2010.
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Operating Budget
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Operating Budget Proposal

Budget Original ProposedProposed Propose
FY10 FY11 FY11l  FY12 FY1

Current Year Operating Revel 367.00 316.46 335.00 331.92 340.4
% Increase/Decrease ’ 2.8% -13.8% -8.7% -9.60% -7.20%

Net Operating Expenditures  399.05 436.56 389.64 392.47 402.1:
% Increase/Decrease " 9.6% 9.4% -2.4% -1.60% 0.70%

Deficit (32.05) (120.10) (69.34)* (60.55) (61.70

*service changes effective 9/25/10; deficit total includes one-tme$14 . 7 mi Il Il i on Al ago

Note 1. $2.91M in Additional FY 2011 Expenditures That was Advanced In The 6/21/10 Customer
Development Committee Meeting Has Been Internally Funded and Will Not Impact Reserves.
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Operating Budget

FY 2011 Operating Revenues

($335.00M)
-Parking
-Advertising
Other Transit -Interest Income
Related -Pay Phone/Vending
Federal $£115éi(}/|\/| Commission
$53.20M D0
15.88% Lease Income
$10.29M
3.07%

-Property (TOD)

-Air Rights

-Right of Way (ROW)
-Telecommunications

e

Passenger Revenue

$97.88M
29.22%
Sales Tax
$158.52M
47.32%

6/28/2010
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Operating Budget

FY 2011 Operating Expenses
($389.64M)

-Water
-Casualty/Liability
-Marketing
-Membership Dues
-Training/Travel

Materials and

Supplies Fuel
$25.15M Other Non-Labor $15.30M

6.45% $18.82 3.93%

4.83% Electricity &

Propulsion
$15.07M

Contractual 3.87%
Services
$21.47M

/ >S1%

-Revenue & Non-Revenue
Vehicles; Stations/Facilities/
Hardware & Software
Maintenance;

-Legal/Consultant

-Office Equipment

Labor/Fringes
$293.83M
75.41%

6/28/2010
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Capital Budget
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Capital Budget

Capital Improvement Plan (FY11-FY20)

Metropolitan Atlanta Rapid Transit Authority
FY11-FY20 Capital Program Sources and Uses of Funds
[$millions]

FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 Totals

Beginning Balance 177.6 778 204 203 20.8 209 204 201 208 20.5
Revenues

Sales Tax 1585 1629 1678 1735 1799 1887 1987 203.6 207.7 2188 1,860.0
Federal Funds 59.0 63.6 588  46.1 49.7 539 50.3 436 436 458 5144
Other Revenue 35 3.6 3.7 3.8 4.0 4.1 4.2 4.3 4.4 4.6 40.3
Debt Issue 0.0 160 590 84.0 78.0 470 250 220 500 470 4280
Total Sources of Funds 398.6 3239 3098 327.7 3323 3146 2986 2936 3266 336.6

Expenditures

Capital Program Summary 188.0 169.1 1529 1625 1641 1404 1238 1171 1485 156.7 1,523.2
Debt Service (Bonds & CP) 1328 1343 136.6 1443 1473 153.7 154.7 1557 157.6 159.5 1476.7
Total Uses of Funds 3208 3035 2895 3069 3114 2941 2/84 2728 3061 316.2
Ending Balance 71.8 204 203 208 20.9 204 201 208 205 20.4

6/28/2010
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Capital Budget

FY 2011 Capital Revenues
($398.58M)

Federal Grants

Interest/State/ $58.95
Private 14.79%
$3.54M

0.89%

Sales Tax
$158.53M
39.77% Prior Year Carryover
$177.56M
44.55%

6/28/2010
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Capital Budget

FY 2011 Capital Expenditures
($320.81M)

Regulatory
Requirements

System Expansion $18.35M

$10.76M
3.35% 5.72% State of Good
Repair
$69.79M

. 21.75%
Safety Critical

$67.82M
21.14%
Service
Enhancement
$21.29M
6.64%
Debt Service
$132.80
41.40%

MAarta ™. | We Serve WithPride
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Capital Budget

New Sales Tax Impact

A Critical years FY2010 - FY2013 show increase of
$57.5M in additional capital sales tax proceeds

I Increases capacity to issue debt
I Allows inclusion of the SOGR & Hamilton Garage projects
I Eliminates need for reserves to fund the capital program

Commercial Paper Program (CP

AAuthority has a $400M program

i Used for initial debt funding of the capital program $225M utilized,
$175M remaining

I FY2011 7 FY2013 capital revenue plan requires use of $78M in CP

6/28/2010
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Capital Budget

New Projects

AAutomatic Train Control Acceleration
I Responsive to recent NTSB/FTA Guidance

A State of Good Repair (SOGR)
I Inventory and condition assessment of assets in progress
i $10M added to Capital Improvement Program to support program
gaps identified during the assessment
I $5M added to support improvements at Hamilton Garage

AHamllton Garage
I Project previously slipped outside FY2010 - FY2013 window due to
funding constraints
I Projectis partially grant funded
I Sales Tax increase allows project start to be brought forward into
FY2011
I Total cost for FY2011 7 FY2013 is $20M

6/28/2010
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Capital Budget

Capital Budget Fundino

$4507
FY 2011 Working Plan
$400
$350
$300 GSUEFC Forecast

Millions

$250
RN
$150 /\/ﬁ

$100 —

$O. | .---L

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20

B Safety Critical O Regulatory @ State of Good Repair @ System Expansion O Service Enhancements
6/28/2010
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Utilization of Reserves
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Utilization of Reserves

At The June 21t Customer Development Committee
Meeting, An  Additional $2.91M In  Expenditures
(Escalator/Elevator Maintenance Contract; Park and Ride
Security; and Selected Service Restorations) Was ldentified
For Inclusion In The FY 2011 Budgeté .And It Was
Recommended That Funding Be Provided From Reserves.

St a frihad Recommendation Is To Internally Fund These
Initiatives Through An Additional Reduction Of Ten (10) Non-
Represented Positions & Further Across The Board
Reductions in Contracts, Contract Services and All Other Non-
Personal Expense Categories.

6/28/2010
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*

MARTA Reserves---Pre HB 277

Current Par Use of |Authority
Portfolio Value of Assets!| Source |Restricted| Capital |Operating| Interest to use
Capital Rehabilitation $39,781,327.72 Board Yes Yes No Capital Board
Capital Reserve Sub-Total $39,781,327.72

Current Par Use of |Authority
Portfolio Value of Assets!| Source |Restricted| Capital |Operating| Interest to use
MARTA Real Estate $55,577,513.90 |Board Yes Yes Yes Capital Board
5% Sales Tax Carve-Out $88,460,673.25 |Legislative Yes Yes Yes Operating| Board
SB 115 Revenue Reserve $0.00 |Legislative Yes No Yes Operating| Sustained
(10% of prior year economic
expenditures) downturn
Sales Tax $7,301,812.85 | Board Yes No Yes Operating| Board
Operating Reserve Sub-Total| $151,340,000.00 | *
[Grand Total | $191,121,327.72 | *

ncludes $37.5 million budgeted to FY 20106s

NOTE: Current forecast indicates actual allocation @ $25M.
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MARTA Reserve Status---Post HB 277

Budget Assumptions

Proposed Utilization of Reserves
A At End Of §30.8210 Capital.Reserves
é .$151.4M In Operating Reserves
Il n May Of R12.5MFlexed From Gapital Plan
TOTAL REMAI NI NG RESERB&Meé .

TS

Projected 2010 Deficit (Was $37.5M) é(é$ 2 5. 0 0 M$1@8e8@M
Projected 2011 Deficit (Was $120.1M) ( $& 9. 3 4 M3$169446M
Projected 2012 Deficit (Was $127.6M) & $6 0. 55 MPB43.01M.
MARTA Act Reserveeéeséecte &31sHM
TOTAL REMAI NI NG RESERVES ¢

> I>1 > I>

>

Projected 2013 Deficit (Was $130.0+M) & é é é(861.70M) or2812010
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Customer Impacts
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Proposed Bus Service Reductions

(Effective 9/25/2010)

A131 to 91 Bus Routes (vs. 131 to 66)
125Aa1 1 f edutenn(mioimum 60 minute frequency)

A-10.29% Reduction in Bus Hours (vs. 33.5%)

A+ 4.6% MARTA Mobility Service increase for seniors
and disabled

As86% Current Riders still served (Vs. 72%)
ANo Braves or Lakewood Amphitheater shuttles

ANo small bus service

6/28/2010
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Proposed Bus Service

AReduces MARTA Bus service coverage from 1,479
miles to 1034 miles (30.1% reduction)

I Service coverage in Fulton County will be reduced by 31%
(Currently, 26% of MARTA bus service operates in Fulton
County, outside of the City of Atlanta)

I Service coverage in DeKalb County will be reduced by 29%
(Currently, 35% of MARTA bus service operates in DeKalb
County, outside of the City of Atlanta)

I Service coverage in the City of Atlanta will be reduced by 32%

(Currently, 38% of MARTA bus service operates in the City of
Atlanta)

6/28/2010
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Proposed Bus Service

NReducedo BuU
Ao1 Weekday routes
AB? Saturday routes
A85 Sunday routes
ARepresents 10.2% reduction in service hours

ARepresents a 30.5% reduction in routes;
eliminates all small bus service; eliminates
Braves and Lakewood Amphitheater Shuttles

Weekday Saturday Sunday

Routes 91 87 85

Reduced Plan Passengers 185,290 113,697 78,029
Current Passengers 215,440 127,626 93,291
% of Current Ridership 86.0% 89.1% 83.6%
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