MINUTES

MEETING OF THE BOARD OF DIRECTORS

                                                  

BUSINESS MANAGEMENT COMMITTEE

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY

January 31, 2008
The Board of Directors Business Management Committee met on January 31, 2008 at 10:03 a.m. in the Board Room on the 6th Floor of the MARTA Headquarters Building, 2424 Piedmont Road, Atlanta, Georgia.

Board Members Present

Harold Buckley, Sr.

J. Thomas Kilpatrick

Gloria Leonard

Steve Stancil
Michael Walls

MARTA officials in attendance were: General Manager/ CEO Beverly A. Scott; Chief of Staff Lowell “Rip” Detamore; AGMs Davis Allen, Joselyn Butler Baker, Wanda Dunham, Jonnie Keith, Ryland McClendon and Elizabeth O’Neill; Sr. Directors Richard Marsh and Jeffrey Parker; Directors Tara Balakrishnan, Lisa DeGrace, Reginald Diamond, Annemarie Eades, Walter Jones and Miriam Lancaster; Assistant Secretary to the Board Rebbie Ellisor-Taylor; Managers Cara Hodgson, Scott Pendergrast and Marvin Toliver; Executive Staff Assistant to the GM/CEO Tracy Kincaid (Acting); Department Administrators Angela Scott and Tyra J. Wiltz; Contract Office Administrator Clem McFarland. Others in attendance Sam Seaborne.
Also in attendance Charles Pursley, Jr. of Pursley, Lowery & Meeks; Soji Tinubu of RTP; Matt Pollack of MATC.
Approval of the December 27, 2007 Business Management Committee Meeting Minutes












On motion by Mr. Kilpatrick seconded by Mr. Buckley, the minutes were unanimously approved by a vote of 5 to 0, with 5 members present.
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Resolution to Authorize an Exchange of Storm Drain Easements East of MARTA’s North Line Trackway, South of Garson Drive and North of Peachtree Creek in the City of Atlanta, Fulton County, Georgia







Mr. Pendergrast presented this resolution for Board of Directors’ approval authorizing the General Manager/CEO or her delegate to execute an exchange of utility easements for storm drain pipes through and beneath the privately owned property east of MARTA’s North Line trackway, south of Garson Drive, and north of Peachtree Creek.  This exchange of easements will allow for the construction of multifamily residential buildings over the route of an existing storm sewer, part of which lies in an easement in favor of MARTA.  The property owner, Buckhead Sams, LLC, will build and maintain the replacement storm sewer facilities at no expense to MARTA.
On motion by Mr. Walls seconded by Mr. Stancil, the resolution was unanimously approved by a vote of 5 to 0, with 5 members present.

Resolution Authorizing the Solicitation of Proposals for the Procurement of a Breeze Card Web Ticketing Site, Requests for Proposals P13736



Mrs. Balakrishnan presented this resolution for Board of Directors’ approval authorizing the General Manager/CEO or her delegate to solicit proposals for the procurement of a Breeze card web ticketing site to facilitate Breeze card access and purchase.  The purpose of the proposed procurement is to provide the mechanism for MARTA’s customers to by Breeze cards, manage Breeze cards and add value to the Breeze cards over the Internet.
Mr. Stancil asked if development of the Breeze card web ticketing site was originally planned to be done in-house.

Mrs. Balakrishnan said that was the original plan; however, it was determined that the Authority did not have the means to develop the site, although the Authority will still maintain it.
Mr. Stancil asked if MARTA’s regional partners will be participants in the development process.

Mrs. Balakrishnan said the site is only for the MARTA Breeze card.

Mr. Stancil said it would be a good idea to show partnership on the ticketing site.

Ms. Leonard agreed with Mr. Stancil.
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Dr. Scott said discussions will be held with the working group and regional partners to come up with a link on the website to show the partnerships.

On motion by Mr. Buckley seconded by Mr. Walls, the resolution was unanimously approved by a vote of 5 to 0, with 5 members present.

Resolution Authorizing an Annual Automatic 1% Cost-of-Living Increase to Pensioners of the MARTA Non-Represented Pension Plan




Mrs. O’Neill presented this resolution for Board of Directors’ approval authorizing implementation of an annual 1% cost-of-living increase to current pensioners under the MARTA Non-represented Pension Plan, as adopted by the Management Pension Committee on November 14, 2007.
Mr. Stancil asked if this was the fund that recently had a $100M shortfall.

Mrs. O’Neill answered yes.

Mr. Stancil asked if the Plan mandates reporting to the Board and pensioners.

Mrs. O’Neill replied that a report is mandated by the MARTA Act; the report went out in December.

Mr. Stancil asked about pensioners’ complaints.

Mr. Allen stated many pensioners asked for more facts about the Pension Plan.

Mr. Stancil asked if actuaries are included in the report.

Mr. Kilpatrick commented that would make the report too complex.

Mr. Stancil asked who serves on the Pension Committee.

Mrs. O’Neill said Senior Staff, retirees and a Board representative.

On motion by Mr. Buckley seconded by Mr. Walls, the resolution was unanimously approved by a vote of 5 to 0, with 5 members present.
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Other Matters                                                                                                                        

Ms. Leonard asked Board members to review the list of Future Resolutions and Presentations in the Committee books under Tab 6.

Adjournment                                                                                                                        
The meeting of the Business Management Committee adjourned at 10:16 a.m.

