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¢ƻŘŀȅΩǎ 5ƛǎŎǳǎǎƛƻƴ

ωProject Status Update 
ωRefinement of Alternatives
ςDefinition of TSM Alternative
ςDefinition of Build 

Alternatives

ωDevelopment of Initial 
Screening Travel Demand 
Model

ωPreliminary Screen 1 Results
ωSAC Feedback
ωNext Steps
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Study Progress and Schedule
ω Data Collection and Identification of Purpose and 

Need
ς Existing Conditions and Future Trends Report -----------

ς Purpose and Need Report -------------------------------------

ω Development of  Alternatives
ς Travel Demand Model Development Report -------------

ς Evaluation Framework Report -------------------------------

ς Definition of Alternatives Report ----------------------------

ς Screening of Alternatives Report ----------------------------

ω Identification of Locally Preferred Alternative (LPA)
ς Final Screening and Identification of LPA Report --------

ω Refinement of Locally Preferred Alternative
ς LPA Refinement Report ----------------------------------------

Completed

Draft Complete

Draft Complete

Draft Complete

February 2011

April 2011

May/June 2011

In Progress
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Purpose and Need Statement
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The purpose of the Clifton Corridor Alternatives Analysis (AA) is 
to identify a high-capacity transit investment that provides 
reliable and competitive travel times to and from the Clifton 
Corridor by:

ω Increasing the accessiblity of transit services for both 
commuters and residents;

ω Improving mobility between Lindbergh Center, Clifton 
Corridor employment centers, and the City of Decatur; and

ω Integrating with other high-capacity transit projects.



Evaluation Framework
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ωDeveloped based on Purpose & 
Need/Goals & Objectives

ωIncludes FTA New Starts measures 
(Project Justification Rating)

ωPreliminary Screening have been 
conducted for:

ςLand Use/Development 
Characteristics

ςEnvironmental Impacts

ςMobility/Ridership



Summary Rating

New Starts Program

Project Justification 

Rating
Financial Ratings

Mobility

Improvements

20 %

All Travelers

Transit

Dependents
O&M Cost

Cost

Effectiveness

20 %

Capital Cost

User Benefits

Environmental

Benefits

10 %

Operating

Efficiencies

10 %

Economic

Development

20 %

Land Use

20 %

Non-Section

5309 Share

20 %

Capital Finances

50 %

Operating

Finances

30 %



Public Involvement Update
ω 1st Round of Public Meetings in March

ω Social Media
ς Virtual PIOH on Website, Facebook Page, 

Online Survey

ω Elected Officials Briefings

ω MARTA Station/CCTMA Outreach

ω Agency Outreach
ς DeKalb County, City of Atlanta, City of 

Decatur, GDOT, Emory Staff, CDC, CSX

ω Speakers Bureau (Ongoing)
ς One DeKalb Event 

ς Clairemont-Great Lakes

ς 2nd Round of Emory Wonderful Wednesday 
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No-Build & Baseline/Transportation System 
Management (TSM) Alternatives
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ω No-Build = Existing + committed 
projects in the TIP

ω Baseline/TSM = Best set of 
improvements that does not involve 
ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ŀ άƳŀƧƻǊ ƛƴǾŜǎǘƳŜƴǘέ

ω TSM helps identify other needs and/or 
improvements including (not limited to):

ς Improve existing services

ς New circulators and shuttles

ς Intersection improvements /signal 
priority for transit

ς Opportunities for park & ride lots
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Universe of 
Alternatives

Stakeholder/ 
Community 

Input

Fatal Flaw 
Analysis 

Definition of Alternatives

Definition of Alternatives must 
consider:

ωUniverse of possible combinations of 
alignment and transit technology

ωCŀǘŀƭ Cƭŀǿ !ƴŀƭȅǎƛǎ ƻǊ άƘƛƎƘ-ƭŜǾŜƭέ 
technical assessment of alternatives

ω Stakeholder/Community input that 
helps determine which alternatives 
advance into screening analysis



Alternatives Screening Process
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Universe of Alternatives

ÅDeveloped through a 
combination of existing 
and projected conditions, 
committees and 
community input

ÅA total of 36 alternatives -
combinations of 6 
alignments and 6 
technologies ςassessed 
under fatal flaw analysis 
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Transit Technologies Assessed

Bus Rapid Transit 
(BRT)

Light Rail Transit 
(LRT)/ Streetcar

Heavy Rail Transit
Diesel Multiple Unit 
(DMU)/
Electrical Multiple 
Unit (EMU)

Commuter Rail
Other (Monorail)

Local Bus and Shuttles
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