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Todays Discussion

2

ωProject Status Update 
ςOverview of Project Schedule
ςReview of Alternatives in Screen 1

ωOverview of  Screen 1
ςCCAA Screening Process
ςOverview of FTA Evaluation Criteria 

ςInitial Results and Findings 

ωBuilding Consensus on 
Alternatives Advanced into 
Screen 2
ςGoal and Format of Breakout 

Sessions

ωNext Steps



Study Progress and Schedule
ω Data Collection and Identification of Purpose and 

Need
ς Existing Conditions and Future Trends Report -----------

ς Purpose and Need Report -------------------------------------

ω Development of  Alternatives
ς Initial Screening Model Development Report -------------

ς Evaluation Framework Report -------------------------------

ς Definition of Alternatives Report ----------------------------

ς Screening of Alternatives Report ----------------------------

ω Identification of Locally Preferred Alternative (LPA)
ς Final Screening and Identification of LPA Report --------

ω Refinement of Locally Preferred Alternative
ς LPA Refinement Report ----------------------------------------

Completed

Draft Complete

Completed

Completed

May/June 2011

July 2011

In Progress
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Draft Complete



No-Build & Baseline/Transportation System 
Management (TSM) Alternatives
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ω No-Build = Existing + committed 
projects in the TIP

ω Baseline/TSM = Best set of 
improvements that does not involve 
construction of a major investment

ω TSM helps identify other needs and/or 
improvements including (not limited 
to):

ς Improve existing services

ς New circulators and shuttles

ς Intersection improvements /signal 
priority for transit

ς Opportunities for park & ride lots



ID Alignment Corridors

BRT 1 CSX Rail ς
Lindbergh to Avondale 
(HRT operates from Doraville/
North Springs/Airport to Emory)

LRT 1

HRT 4

BRT 2 North Druid Hills ς
Lindbergh to AvondaleLRT 2

BRT 3 Briarcliffς
Lindbergh to AvondaleLRT 3
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Alternatives Advancing to Screen 1
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Development of Feeder Network

ÅIncludes modifications to 
current routes in 
combination with new routes

ÅProvides access to and from 
the stations to improve 
overall accessibility/mobility 

ÅOperates in support of build 
alternative span of service



Alternatives Screening Process
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Summary Rating

New Starts Program

Project Justification 

Rating
Financial Ratings

Mobility

Improvements

20 %

All Travelers

Transit

Dependents
O&M Cost

Cost

Effectiveness

20 %

Capital Cost

User Benefits

Environmental

Benefits

10 %

Operating

Efficiencies

10 %

Economic

Development

20 %

Land Use

20 %

Non-Section

5309 Share

20 %

Capital Finances

50 %

Operating

Finances

30 %
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Screening Results

Screening results summarized in four major categories:
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Mobility/Travel Efficiency

Cost  Effectiveness

Land Use/Economic Development 

Environmental Impact 



Evaluation 

Criteria
Measures of Effectiveness CSX Rail Corridor

North Druid 

Hills Corridor

Briarcliff 

Corridor

Roadway 
Congestion

BRT 1 LRT 1 HRT 4 N HRT 4 S HRT 4 N/S BRT 2 LRT 2 BRT 3 LRT 3

Study area daily VMT on roadways with LOS E or worse 1 1 2 2 2 0 0 0 0

Study area daily vehicle trips 1 1 2 1 2 0 1 0 1

Travel Time Savings

Daily vehicle hours of delay on primary study area 
roadways

1 1 2 1 2 0 0 0 0

Regional transit travel time savings compared to TSM 
(daily user benefit hours)

1 1 2 2 2 0 0 0 0

Number of transfers per linked study area transit trip 1 1 1 1 1 1 1 1 1

Transit System 
Ridership

Total daily project boardings 1 1 2 2 2 0 0 0 1

Study area transit mode share 1 1 2 2 2 0 1 0 0

New daily regional transit riders compared to No Build 1 1 2 2 2 0 1 0 0

New daily regional transit riders as compared to TSM 1 1 2 2 2 0 1 0 0

Bicycle and 
Pedestrian Usage

Bike & ped improvements programmed in the RTP 
within ½ mile of stations/stops

1 1 0 0 0 2 2 2 2

Accessibility

Projected pop, household, and employment densities 
within ½ mile of stations/stops (2030 TAZ)

1 1 2 2 2 0 0 0 0

Access to existing high-frequency transit  & Concept3 1 1 1 1 1 1 1 1 1

Transit Incident 
Congestion

Annual corridor crash reductions as compared to TSM 1 1 2 2 2 0 0 0 1

Potential Role in 
Evacuation & 

Recovery

Emergency response factors: ridership; off-road 
operations; access to interstate P&R facilities; capacity

1 1 2 2 2 1 1 0 0

Cumulative Alternative Rating 14 14 24 21 24 5 9 4 7

Mobility/Travel Efficiency
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Cost/Cost  Effectiveness
Evaluation 

Criteria
Measures of Effectiveness CSX Rail Corridor

North Druid Hills 

Corridor

Briarcliff 

Corridor

Cost/Affordability

BRT 1 LRT1 HRT 4 N HRT 4 S HRT 4 N/S BRT 2 LRT2 BRT 3 LRT3

Capital costs (including professional services, Art in 
Transit, Unallocated Contingency in 2010 dollars in 
$Millions)

1 0 1 1 1 2 0 2 0

General Right-of-Way (ROW) acquisition costs 1 1 2 2 2 0 0 1 1

Annual operations and maintenance (O&M) Costs 1 1 2 2 0 2 0 2 1

Cost 
Effectiveness

* Cost Effectiveness Index 1 1 2 2 2 0 0 0 0

Private Sector 
Funding Potential

Support from agencies, businesses and community 1 2 2 2 2 1 1 1 1

Cumulative Alternative Rating 5 5 9 9 7 5 1 6 2

Å BRT Alternatives have lower capital cost

Å Cost Effectiveness Index shows alternatives in the CSX Corridor to be more 

cost effective

Å HRT Alternatives perform well over all due to shorter line length and 

comparability with existing MARTA system



Land Use and Development
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Evaluation 

Criteria
Measures of Effectiveness CSX Rail Corridor

North Druid 

Hills Corridor

Briarcliff 

Corridor

Development 
Form

BRT 1 LRT 1 HRT 4 N HRT 4 S HRT 4 N/S BRT 2 LRT 2 BRT 3 LRT 3

* Acres of land with economic and zoning development 
incentives within ½ mile of transit stations/stops

1 1 0 0 0 2 2 1 1

* Acres of vacant or underutilized land within ½ mile of 
transit stations/stops

1 1 0 0 0 1 1 2 2

Land Use * Consistency with adopted local and regional plans 1 1 1 1 1 1 1 1 1

Economic 
Development

Accessibility Score 1 1 0 0 0 2 2 1 1

* Number of people per day taking transit/HOV trips to 
study area

1 1 1 1 1 1 1 1 1

* Jobs w/in 45 mins of driving for study area residents 1 1 1 1 1 1 1 1 1

* Jobs w/in 45 mins via transit for study area resident 1 1 1 1 1 1 1 1 1

* work trips to the study area w/in 45 mins by auto 1 1 1 1 1 1 1 1 1

* work trips to the study area w/in 45 mins by transit 1 1 2 1 2 1 1 0 0

Cumulative Alternative Rating 9 9 7 6 7 11 11 9 9

Å Alternatives in the North Druid Hills Corridor provide the highest access and thus 

resulted in the highest land use and development score  

Å HRT Alternatives did not perform well due to shorter line length (least connectivity)



Å All alternatives have potential environmental impacts

Å Marginal performance difference across alternatives

Å Alternatives in the CSX Rail Corridor (HRT 4, BRT 1 and LRT 1) have the 

least potential for impacts 
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Environmental Impacts

Evaluation 

Criteria
Measures of Effectiveness CSX Rail Corridor

North Druid 

Hills Corridor

Briarcliff 

Corridor

Environmental 
Preservation

BRT 1 LRT 1 HRT 4 NHRT 4 SHRT 4 N/SBRT 2 LRT 2 BRT 3 LRT 3

Environmentally sensitive resources within ½ mile 
of alignment (wetlands, waterbodies, parks, 
historic structures)

1 1 2 2 2 0 0 2 2

Environmental 
Justice Minority, low-income, elderly and disabled 

populations within 1000 ft. of alignments 1 1 2 2 2 0 0 0 0

Cumulative Alternative Rating 2 2 4 4 4 0 0 2 2
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Breakout Sessions

ÅCommittee members assigned to (2) Working Groups

ÅGroups will rotate between breakout sessions

1. Mobility/Cost Effectiveness Session

2. Land Use/Development  Session

ÅObjective of Breakout Sessions are to: 

ÅComplete individual and composite Scorecards

ÅInput on which Alternatives advance into Screen 2

ÅEach group will report findings during full group gathering

ÅFull group facilitated discussion to establish consensus on 
which Alternatives advance into Screen 2



Next Steps

ωContinue Technical Screening Process
ςComplete documentation for Screen 1

ςInitiate Screen 2 process of evaluation and refinement

ωUpcoming Public Outreach Activities
ςNext Committee Meetings in June 2011

ςCommunity Open House in May 2011

ωContinue coordination activities with FTA and CSX
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Jason Morgan
MARTA Project Manager

2424 Piedmont Rd, NE

Atlanta, Georgia 30324

jmorgan@itsmarta.com

Adele Clements
CCTMA Project Manager

1945 Starvine Way

Decatur, Georgia 30033

adele.clements@emory.edu 

Grady Smith
Consultant Project Manager

400 Colony Square

1201 Peachtree Rd, Ste 1905

Atlanta, Georgia 30361

grady.smith@jacobs.com

Project Management


