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Todays Discussion

w AA Closeout Strategy/Actions
¢ Board Approval in December

CSX

w Overview of Screen 2
¢ Recap of Screen 2 Alternatives
¢ Overview of Key Evaluation Criteriai
w Building Consensus on LPA =
Open House Exhibits
¢ Engineering Concepts
¢ Major Results and Findings
w Complete Preference Survey
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Feasibility Study identifies the need for potential

Feasibility Stud "
i Y transit |mprovements

Alternatives Analysis (AA) involves the study of a
WE ARE HEE _ variety of transit investments and identification of a
AlETatives gy transit solution to address a transportation problem

- Any potential impacts to the environment and

Environmental Impact Statement/ community and how to mitigate such impacts
Preliminary Engineering are identified. Duration 12-18 Months

Final Design phase. Must have committed funding

Final Design sources. All engineering work is completed.
Duration 2-4 Years
Full Funding Grant Agreement in place with FTA .

Construction Construction time varies by terrain and project
length. Duration 2-4 Years
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Revenue Operation

FTA PROJECT DEVELOPMENT PROCESS
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Purpose and Need Statement

The purpose of the Clifton Corridor Alternatives Analysis (AA) |
to identify a highcapacity transit investment that provides
reliable and competitive travel times to and from the Clifton
Corridor by:

w Increasing the accessiblity of transit services for both
commuters and residents;

w Improving mobility between Lindbergh Center, Clifton
Corridor employment centers, and the City of Decatur; and

w Integrating with other higkcapacity transit projects.
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Recap of Screen 1 Alternatives
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Alternatives Advanced to Screen 2
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Screening Methodology and Assumptio

Screen 1: Screen 2:

w Capital costs estimated W
based on industry
standards (cost per mile)
and orders of magnitude W

w Aggressive operating plans
to provide best service
possible

w General impact analysis
around corridors using
broad buffer areas W

martaw..

Detailed capital cost
estimates based on
conceptual engineering

Modest operating plans base
on financialrealities of the
region

w Cost estimates consistent

with Transportation
Investment Act (T1A3010
methodologies

Considered ROW impacts an
potential displacements
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Screen 2 Evaluation Criteria

Mobility/Travel Efficiency

Land Use/Economic Development
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Overview of Screen 2 Alternatives
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