Clifton Corridor Alternatives Analysis
Public Information Open Houses Round #1
Meeting Summary

CLIFTON CORRIDOR P a g e | 1

TRANSIT INITIATIVE

Round 1 Public Information Open Houses
March 16, 2010

Torah Day School of Atlanta

LaVista Road, Atlanta

5-8 pm

March 23, 2010

First Baptist Church of Decatur
Clairemont Avenue, Decatur
4-7 pm

Purpose:

Having reached a point in the technical process where additional input from the public was
desired, the project team scheduled two Public Information Open Houses. These events
were planned in different geographic areas and in different weeks in an effort to reach out to
a large number of residents and commuters.

The purpose of the open house was two-fold: Education and Input. First, the team
presented background information to the public on existing and future conditions related to
land use, transportation T including the road network as well as existing transit services i
and commuting patterns. This education component allowed participants one-on-one
discussion with project team staff to understand the issues related to improving
mobility/accessibility in the corridor. Second, the project team gathered input on the
project 6s apjectvess seraiae dcharacteristics, and potential transit corridor
opportunities through interactive exercises with the project team staff.

Finally, participants were provided with a comment form to provide input on when they travel
in the corridor, roadways needing congestion relief, primary needs for mobility, areas
needing improved connectivity, and general comments or concerns.

Publicity:

The open houses were widely publicized in an effort to encourage public participation. In
addition to paid advertisements in the Atlanta Journal Constitution and The Champion,
electronic postcards, e-flyers, posters, and newsletters announcing the open houses were
developed and distributed to the following groups and organizations:

e The Champion (paid advertisement) 3/11/10

e The AJC (paid advertisement) 3/15

e The Decatur Focus 1 article in March issue. Distributed to every residence/business
in Decatur

Clifton Community Partnership Data base of 15,000 received eblast

Centers for Disease Control (CDC) employee e-blast

Emory Newsletter

Emory Transportation e-blast
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E-Post Card and Flyer Distributed to Stakeholder Advisory Committee (SAC),
Technical Advisory Committee (TAC), elected officials with a request to forward to

their constituencies

E-Post Card distributed to 350 person citizen database
Hard copy flyers delivered to post offices, libraries, and retirement communities,

including:

DeKalb County Library branches 1 Briarcliff, Toco Hills, Decatur, Clairmont Oaks,

Philips Tower, Clairmont Place

E-Post sent to known neighborhood associations list serves
Information provided to Lindbergh LaVista Corridor Coalition (LLCC) for their monthly

newsletter

E-post card and flyer sent to communications department at DeKalb Medical Center.
Facebook posts on Clifton Corridor Page, as well as various Emory/Emory

Healthcare pages

E-post card and flyer sent to Chairsoft h e

Units B, F, N, O

City of

Atl ant abds

E-post on variable message signs at MARTA rail stations
E-blast to North Druid Hills LCI participants/data base

Posted on Decatur Online Blog
Posted on Decatur Metro Blog

Prepared Press Release for distribution by MARTA
Emailed Information and flyer to the following religious institutions with a request to

share with their congregations:

Congregation Beth Jacob
Clairmont Presbyterian

St. Bartholomew Episcopal
Westminster Presbyterian

Central Congregational Church
Briarcliff Baptist

Atlanta Friends Meeting

The Church at Decatur Heights
Congregation Bet Haverim
Decatur First Christian Church
Decatur Presbyterian Church

First Church of Christ, Scientist
Lilly Hill Baptist Church

Oakhurst Baptist Church

St. Thomas More Catholic Church
Church of the Epiphany

Glenn Memarial Methodist Church
Church of Jesus Christ of Latter Day Saints
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Peachtree Baptist Church
Clairmont Hills Baptist

Intown Community Church
Greek Orthodox

Bet Haverim

All Souls Fellowship

Christ Covenant Metropolitan
Columbia Presbyterian Church
Decatur Church of the Nazarene
Decatur First United Methodist
First Baptist Church of Decatur
Holy Trinity Episcopal Church
Lutheran Church of the Messiah
Oakhurst Presbyterian Church
Thankful Baptist Church

Emory Presbyterian Church

St. Elias Antiochan Orthodox
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Handouts (Included at the end of the summary)
Fact Sheet

Newsletter #2

Comment Form

Room Layout - Map of Displays

Summary
A total of 80 people attended the Open Houses, with 29 at the Torah Day School and 51 at
Decatur First Baptist Church.

Elected officials in attendance included DeKalb County Commissioner Jeff Rader and
Decatur City Commissioner Patti Garrett.

A majority of the attendees were corridor residents.
Input From Interactive Exercises:

Goals and Objectives: At the goals and objectives input station, Open House participants
were invited to review the Problem Statements, Needs Statements and related Goals and
Objectives for the Alternatives Analysis (AA). Participants were given three stickers and
were surveyed on their top three objectives using the stickers. Goals and Objectives
surveying results are shown in a table on the following page. The following objectives were
the ones receiving the highest number of responses:

Reduce roadway congestion to the greatest extent possible

Provide adequate transit coverage and accessibility to meet future demand
Promote mixed-use, nodal development/redevelopment at appropriate densities.
Provide affordable, cost effective and sustainable transit options

Alternatives Development: Three travel zone stations were presented for participants to
provide input on potential transit corridors and service characteristics. Travel Zone 1
includes the area from the MARTA Red/Gold line near the Lindbergh MARTA station to
Emory, Travel Zone 2 covered Emory to the MARTA Blue Line in Decatur and Travel Zone 3
was the MARTA Red/Gold Line near the Lindbergh MARTA station to the Blue Line in
Decatur. The map on the subsequent page illustrates all the potential transit corridors and
stop locations identified by the participants of the open houses.

A table similar to below was used in assessing public support for each type of service for
each corridor. As with the goals and objectives exercise, participants placed a dot next to
the service they supported in each corridor.

Corridor Service Type Table

Travel Zone X Service Type Support

Limited stop service (Stop/Station Spacing = 2 miles)

Frequent stop service (Stop/Station Spacing = 1/2 mile)

Circulator service (e.g. CLIFF Shuttles)
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Goals and Objectives Support Results

Problem Statement

Needs Statements

Goals and Objectives

Mobility and Accessibility

There is increasing traffic

Participant Support

Goal 1: Serve Existing and Projected Mobility Demands
Reduce roadway congestion to the greatest

transit

Provide adequate transit coverage and
accessibility to meet future demand

There is a need to reduce congestion and delay for
congestion and delay commuters in the study area extent possible Strong
Reduce travel time delay to the greatest extent
g Moderate
Goal 2: Expand Transportation Choices
Encourage auto trips to transit to increase transit
Th limited travel choices i F s
thee:)frr:io'rml O SIRVECROICERIN 5 ere TS aneed to improve transportation options in |mode share for all travelers in the corridor MOderate
= ates Encourage bicycle and pedestrian travel to
Moderate

Goal 3: Increase Transit Accessibility and Connectivity

Very Strong

Provide connectivity to the Concept 3 regional

travelers

Disaster Responsiveness

The constrained network creates

There is a need for preparation in the case of

There is a need to improve transit accessibilit
P Y transit vision LOW
Encourage transit usage by providing effective
There is a lack of transit 2 e 3 LOW
accessibility and connectivity in the signage and wayfinding infarmation
s There is a need to ensure even distribution of Maximize transit benefits to traditionally
benefits and/or impacts to all segments of the underserved populations (low-income, minority, Moderate
population elderly, disabled)
There IZ *ar tneted tot’mpr"oveAtrEf;?Sit atnfd :edetrla" Improve transit and pedestrian access to federal
accessibility to nationally significant reaerai Ttat - s Py
installations in accordance with Executive Order (EO) faglliies Injaccoidance withitederal pollclesite 22 LOW
13514 (and its related predecessors) E0 13514)
Transportation Safety oal 4: Promote a Safe Transportatio etwo
C:;g;:;i’;ﬁ;;ex;jgn e There is a need to prioritize the safety and security of |Reduce auto-related crash rate for travelers in St ron
P 2 DICY! travelers within the area the area o g

Goal 5: Improve Disaster Responsiveness

investments

ATl o iaaon oad emergency elvacuatlon.s.a_nd disastef recovery of Improv.e disaster respt?nse for federal facilities Low
et ey national flgmﬂcant facilities and adjacent and adjacent communities via transit
communities
oal 6 engthen De ble po 0 d d e Patte d Econo
Land Use 5
Develop Oppo e
Promote mixed-use, nodal
There is a need to promote in a more com;?act, development/redevelopment at transit Strong
dense urban form of development at transit supportive densities
There is a limited amount of vacant |supportive densities in a manner with
land to support the projected local and regional policies Promote consistency with local and regional land L
increase in population and use plans ow
employment in the Corridor There is a need to provide transportation solutions
that sti economic devel Strengthen economic development opportunities M d
opportunities in a manner consistent with local and | by improving access to jobs o erate
regional policies
Environmental Preservation and Sustainability 03 e Adverse onmenta pa
Reduce the level of air quality degradation L
projected for 2030 and beyond ow
Auto-oriented development has There is a need to preserve environmentally sensitive |Minimize potential impacts to environmentally
intruded upon environmentally resources and protect air quality throughout the sensitive resources and promote sustainable
sensitive areas and degraded air region by promoting environmentally sustainable transportation solutions (during and after MOdera te
quality transportation solutions o
Encourage transportation alternatives that I
promote efficent fuel consumption ow
There is a need to avoid an uneven distribution of
negative impacts to traditionally underserved Minimize burdens to Environmental Justice Low
populations per Executive Order 12898 on populations
Environmental Justice
Fiscal Responsibility oal 8: Provide a Co e e and atio e e eg
Provide affordable, cost-effective and Stron
. . . . sustainable transit options g
There is a need to provide transit options that are
There is limited amount of funding |both affordable and cost-effective Seek out opportunities to maximize federal, state
available for major transportation and regional funding and private sector Moderate
investments participation
There is a need to maximize the use of the existing
MARTA transit system and, therefore, prior MARTA  |Maximize the utility of prior MARTA investments Strong
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Travel Zone 1: Participants generally favored following the existing CSX rail line from the
Armour Yard area to Emory, with frequent stops at Piedmont Road, Cheshire Bridge Road,
Sage Hill, CDC and CHOA. Some concerns were expressed about using LaVista Road as a

potential transit corridor.

Open

House Input for Travel Zone 1
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General Comments from Travel Zone 1 Station:

Consider reversible lanes on thoroughfares.

¢ Expand biking options.
o Provide incentives to employers and employees.
o Improve lanes.
o Dondét | imit bike access. with traffic calm

e Look into timing of traffic lights.
o Detect traffic and change timing accordingly.
0 Use blinking lights at low traffic times.

¢ Create/expand turn lanes/lights in high traffic/congested intersections.
o0 Briarcliff Road and Clifton Road
o Briarcliff Road and Ponce De Leon Avenue
o LaVista Road and Cheshire Bridge Road

¢ Do more to subsidize Emory employees with non-car options.

o Better placement of traffic signals is needed throughout the corridor.

e Give local jurisdictions more control over state highway routes. DOTd&s mi ndset ha
often been single-minded and not open to other possibilities.

e Reconsider employment growth within the Clifton Corridor.

¢ Include approximate times of entire bus routes i the time it takes from point to end
point.
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Travel Zone 2: Participants offered moderate support for the CSX rail corridor from Emory
to the East Lake MARTA Station. Concerns were expressed, however, about utilizing the
CSX spur south of Ponce de Leon Avenue and Clairemont Avenue Historic District.
Potential station/stops were supported at East Lake, Clairmont and North Decatur and
Emory.

Open House Input for Travel Zone 2
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General Comments from Travel Zone 2 Station:
e Stay off Clairmont Road i already congested. Consider Church Street instead.

e Provide direct bus service from Lindbergh to Decatur. MARTA Route #6 does not go
into Decatur.

e Access to Emory is important.

¢ Most important connection is Emory to the MARTA Lindbergh station.

¢ Need to address individuals coming from Gwinnett County to Emory /CDC.
e Shuttle service from Decatur to DeKalb Medical Center is needed.

e Stops at Suburban Plaza are needed.

¢ No light rail on Claremont Avenue without significant efforts to reroute vehicular
traffic.

¢ Important to include DeKalb Medical Center in transit options.

e Connection to Veterans Administration (VA) medical center feeder lines at Emory are
needed.

e Some sort of parking facility i transfer i transit at North Decatur, with the capability
to take transit (other than slow buses) from North Decatur to various points north.

¢ Avoid having to go downtown then north.

e Keep parking way rom Centr al Emory fareaso
commuters wonodot a to t 0

a f e
0 dd he congest.i n.
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Travel Zone 3. Similar routes and concerns to travel zones 1 and 2 were noted. An
additional route was suggested in the vicinity of Clairmont Road and North Decatur Road
north on Clairmont Road to North Druid Hills Road to Buford Highway to the Lindbergh
Station. This route would serve Executive Park, Toco Hills, and Briarcliff Road at North
Druid Hills Road.

Open House Input for Travel Zone 3
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Comment Forms: As indicated above, the comment forms included specific questions
related to travel within the corridor and provided an opportunity for submitting general
feedback. A total of 26 comment forms were submitted at the Open Houses. The input is
summarized below:

Participants were asked when they travel the corridor 7 weekdays only, weekends only, or
both. Sixty five percent (65%) of respondents travel the corridor on both week days and
weekends.

Participants were asked to indicate primary destinations in the corridor T and to check all
that apply. Categories include work, shopping, restaurants, school, and other. The results
are as follows:

Work 20%
Shopping 28%
Restaurants 30%
School 5%
Other 17%

When asked about reducing congestion on specific roads within the corridor, participants
indicated the following prioritized list:

LaVista/Lindbergh Roads
Clifton Road

North Decatur Road
Clairmont Road

A WNPE

When asked about ranking the primary needs for improving mobility/accessibility within the
corridor, participants indicated the following prioritized list:

1 Commuters who work in the area

2 Transit options for all who live, work and play in the corridor
3 Students and residents within the corridor

4 Transit dependent individuals

Open house participants also commented on areas and key activity centers that need

connectivity. Each of the activity centers identified on the form received responses, with

Emory leading the list, followed by CDC, Lindbergh, Decatur, VA, Executive Park and

DeKal b Medi cal Center. Addi tionally, the follo
Century Center, Avondale, Kensington, Suburban Plaza, Toco Hills, North Decatur Road.

Finally, participants were given the opportunity to comment on any short-term improvements
that could be implemented quickly and/or to provide general comments about the study.
The following comments were offered:

TRANSIT INITIATIVE /ﬂ_/
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Short Term Improvements:

Financial instruments available to MARTA to improve/maintain service. New and
improved state and local governance from top to bottom.

Buses be allowed to pick up and drop passengers even if not exactly at stops, so
they don't drive 20 feet and make everyone wait through another traffic light. Allow
bus pull out lanes. Fix travel lanes on LaVista Road at Cheshire Bridge Road to
reduce congestion.

Consistency in handling intersection activity; have lanes that coordinate with traffic
flow.

Add left turn signal from Clifton Road into Wesley Woods Complex. Severe grade of
hill from Emory and use of Wesley Woods Complex (senior services) in mixed fast
traffic and slow reaction times of drivers presents a problem.

Eliminate MARTA service reductions by state legislative action (access to capital
budget for financial support).

Bike lanes, sidewalks, better coordination of stop lights to give more time to cross
street (pedestrians).

Please do not place a traffic light at the corner of North Decatur Road and Emory
Circle.

Delay eliminations/reroutings of MARTA routes 6, 36, 245.

Better timing of lights, select one route and have a pilot study - advertise, offer
incentives, etc. Provide the needed frequency & stops to be meaningful, not just the
bare minimum level of service.

Better pedestrian & bicycle infrastructure.

Use jitneys more, alternate bus size, better provided schedules, attitude change of
drivers.

| find that these public meetings are an exercise in futility. My aim is to protect my
historic neighborhood from damaging unsightly development. | found today that
DeKalb Planning Department plans to designate my single family neighborhood as
one which should have much denser development.

Dedicated lanes, even if for small stretches, to increase appeal of MARTA & CCTMA
services.

More frequent buses (CIiff), less stops - some express service.

Continue transit route from Kensington MARTA station to Emory (Route 245).
Reduce congestion of major roadways i particularly North Decatur Road and
Clairmont Road.

Bike lanes or shoulders on all major roadways.

I would like to make sure that the #6 bus continues to go from Lindbergh down
Briarcliff to Emory and to a MARTA East Line rail station. Would like for the MARTA
Route #6 to run more frequently.

Keep MARTA bus Route 36 and all of Route 2 through Decatur. Expand Cliff shuttle
service in Decatur.

A Belt Line style train using existing tracks to connect Decatur, Emory, Lindbergh.
Let's maximize existing routes.

T
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e Maintain current services, reduce wait time. Add new buses to enhance service,
maintain all current bus feeders which connect to the communities.

General Comments:

e Bring back wide shoulder (or add bike lane) on LaVista. Enforce traffic signage that
prevents stopping in intersections and blocking side roads.

e | congratulate the efforts to improve the activity within the area. This was a
worthwhile effort. | liked the Open House display layout event.

e Station Atlanta police at I-85 exit at Cheshire Bridge Road to stop red light running
(their excuse is a right turn) resulting in clogging of all lanes of Cheshire Bridge
Road. Most traffic exiting 1-85 need to cross all lanes of Cheshire Bridge Road to
turn left to access GA 400.

e Good job! Very interesting in content and format.

e More traffic calming measures, better MARTA access, don't reduce service, more
frequent Cliff Shuttles.

¢ Please make it possible to go from 1-85 south to GA 400 north/vice versa.

¢ | look at proposed transit options and see a glimmer of hope for decreasing
congestion, car trips and healthier air, not to mention more opportunities to combine
pedestrian and bike access.

¢ Thank you for the opportunity!

e The traffic is awful in Druid Hills, but far more discussion with neighborhood residents
should be undertaken because some of the proposals will severely damage the
neighborhood.

e Transit improvements should not be made without 'completing the streets' - making
them ok for walkers and cyclists as well as the transit improvements. See Ray
LaHood's message earlier this month.

e Partnering between MARTA and CCTMA is critical.

¢ Fleet management, more effective use of shorter buses, driver attitude, and express
bus service.

e Let's get CSX to the meetings. How do we motivate CSX to share existing lines?
We need to hear from them and they need to hear us directly.

¢ Why did MARTA get rid of the property they owned at North Decatur Road and
Clairmont Road (where the Gables apartments are now located)?
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Clifton Corridor Alternatives Analysis: Fact Sheet

Where is the Clifton Corridor study area?
»  The Clifton Corridor Alternatives Analysis involves investigating the
need for high-capacity transit connections between MARTA’s
Lindbergh Center/Armour Yard area in north-central Atlanta to
Emory University and the City of Decatur in west-central DeKalb
CLIFTON CORRIDOR
County (see map on the reverse). TRANSIT INITIATIVE

Why is this corridor being considered for transit?

» The Clifton Corridor is one of the largest activity centers in metro Atlanta without
convenient access to the interstate system or MARTA rail connections. These conditions
have created high levels of traffic congestion on a severely limited network of roadways.

» The corridor is home to a number of well established residential communities and
several major employers such as Emory University, Emory Healthcare, the Centers for
Disease Control and Prevention (CDC), the Veterans Administration Medical Center &
Regional Offices, and the DeKalb Medical Center.

An Alternatives Analysis (AA) is the first step in the Federal Transit Administration (FTA)
project development process by which transit programs compete for federal dollars.

Why is consensus building a critical component of the Study?

» There have been several past efforts to analyze the feasibility of transit in the Clifton
Corridor including the Clifton Corridor Transit Feasibility and Connectivity Study which
recommended enhanced transit circulators;, The MARTA Inner Core Transit Feasibility
Study considered transit connections via the “C-Loop”; and the “Brain Train” expanded
on the Athens commuter line to link several educational institutions.

« The Transit Planning Board (TPB) adopted a vision plan for transit investment called
Concept 3 which incorporated recommendations from these and other studies to create
a regional transit concept.

» Public Involvement is a major component of an AA and input from stakeholders
throughout the development and alternatives selection process is vital.

What are the major milestones when input will be sought?
The major milestones of the study include:
Introduce the project and gather input on key issues within the corridor;
Present baseline conditions analysis and gather input on Purpose and Need;

Use Purpose and Need to provide a framework for the evaluation of combinations of
alignments and transit technologies, called alternatives;

Present and gather input on evaluation criteria and initial alternatives;

Present and gather input on the Locally Preferred Alternative (LPA); and

Present refinement results and LPA for approval by MARTA, CCTMA and the Atlanta
Regional Commission.

For more information about the Clifton Corridor Alternatives Analysis,
please access the MARTA web site at http://www.itsmarta.com/Clifton-Corr.aspx.
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