


 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

FISCAL YEAR 2010 
ADOPTED OPERATING & CAPITAL FUNDS BUDGET 

(JULY 1, 2009 THROUGH JUNE 30, 2010) 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

MARTA 
OFFICE OF MANAGEMENT AND BUDGET 
2424 PIEDMONT ROAD · ATLANTA, GA 

PHONE (404) 848-5000 · FAX (404) 848-5683 
http://www.itsmarta.com 



  
 
The Government Finance Officers 
Association of the United States 
and Canada (GFOA) presented a 
Distinguished Budget Presentation 
Award to the Metropolitan Atlanta 
Rapid Transit Authority (MARTA) 
for its annual budget for the fiscal 
year beginning July 1, 2008.   
 
In order to receive this award, a 
governmental unit must publish a 
budget document that meets 
program criteria as a policy 
document, as an operations guide, 
as a financial plan, and as a 
communications device. MARTA 
has been the consistent recipient 
of this award since 1993. 
 
This award is valid for a period of 
one year only.  We believe our 
current budget continues to 
conform to program requirements, 
and we are submitting it to GFOA 
to determine its eligibility for 
another award. 
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December 10, 2009 
As MARTA marks its 30th Anniversary in the 
metro region, we are extremely proud of 
the services we provide to our riders, to the 
region and the state. Over the past three 
decades, MARTA has made huge 
contributions to Georgia’s economic growth, 
to our environment and our overall quality 
of life. 
 
MARTA matters because we proudly provide 
more than one-half million trips every day, 
ensuring that customers throughout our 
service area and beyond get to their jobs, 
to doctors’ offices, to schools and 
universities, commercial centers and to the 
world’s busiest airport.  

 
MARTA matters because we have helped attract scores of new 
companies, thousands of new jobs and billions of dollars worth of 
economic development. MARTA matters because transit helps sustain the 
convention and tourism industry that is the mainstay of our economy. 
MARTA matters because by removing approximately 185,000 cars from 
congested roads and highways every weekday, we enhance mobility, 
increase productivity and reduce millions of tons of carbon emissions.    
 
It’s hard to imagine metro Atlanta and the state of Georgia without 
MARTA. The region would lack $2.3 billion in economic activity we pump 
annually into the economy. Metro Atlanta would never have experienced 
the historic achievement of hosting the Centennial Olympic Games. 
Without MARTA, there would be more traffic that would choke the region 
by making it harder to attract and retain corporations, jobs and 
residents. Our environment would suffer greatly and we would not enjoy 
our status as one of the top convention centers in the world. 
 
We are proud of those accomplishments as we mark 30 years of service, 
and we are thankful for the visionary leadership and sustained support of 
our member jurisdictions -- DeKalb and Fulton Counties and the City of 
Atlanta. 

 
Today, however, we are at a crossroads, and the visionary leadership 
that gave birth to MARTA 30 years ago is again needed to ensure its 
survival. The time is now for our expanded region and state to make a 
serious commitment to investing in quality regional transit that builds on 
the significant investment of the past 30 years. Without new vision, new 
funding partners and action to expand quality regional transit, we will 
see many of our achievements slip away. 
 
For years, MARTA has warned regional and state leaders that the current 
funding structure for mass transit is inadequate and outmoded. Only 
Fulton, DeKalb and the City of Atlanta, provide sales-tax funding for a 
mass transit system that serves us all and is now 30 years old. To 
continue providing quality service, new transit funding partners are 
needed at the regional and state level. 
 
MARTA has taken dramatic steps to address the current funding crisis 
and to live within its means. We have increased fares for the first time 
since 2001, and adjusted service levels to achieve new efficiencies and 
cost savings. MARTA employees are sacrificing greatly to help reduce 
costs, including higher health care contributions, the elimination of all 
annual merit increases and 10 days of unpaid furloughs for non-
represented employees. Those savings will reduce costs by $70.4 million 
through fiscal year 2012.  
 
But they are not enough to offset massive losses in revenues. Only new 
sources of revenue from the state and the region can help MARTA and 
other transit providers continue to provide current levels of service and 
expand.  
 
Despite an economic downturn that has affected us all, communities 
across the United States are showing the vision to forge ahead with 
significant new investments in transit. Those investments will help them 
to compete in a revived economy for new industry, new jobs, new 
investment and a cleaner environment. To stay competitive and help our 
economy continue to grow, the region and state must come together to 
invest in a regional transit system.  
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EXECUTIVE SUMMARY of FY10 ADOPTED BUDGET 
  
Operating Budget Highlights 
The FY10 Adopted Budget for Operations is summarized as follows: 
 

$151,346,481

Revenues 367,000,969        
Sales Tax (50% of Receipts) $153,173,000
Passenger Revenue 102,851,802     
Other Transit Operating Rev 13,943,901       
Lease Income (Inc. TOD) 5,876,266         
Federal Operating Assistance 87,296,000       
Lease-to-Service Amortized Rev 3,860,000         

Total FY10 Available Funding 518,347,450        

Expenses ($399,051,933)
Bus Operations ($215,687,570)
Rail Operations (183,364,363)    

Ending FY10 Carry-over 119,295,517        

Beginning FY10 Carry-Over (Including Prior Year 5% 
Sales Tax Allowance - General Fund)

 
 
Revenue Summary 
Available funding for Transit Operations is $518.35 million, an increase of 
$83.13M above FY09 actual available funding of $435.22M from the 
following revenue sources: 
• Prior Year’s Sales Tax Carry-Over - This represents the prior 

year carry-over of Sales Tax receipts.   

• Sales Tax - Fifty percent of the one percent Sales Tax levied in 
Fulton and DeKalb counties will be applied to Operations.   Based 
upon the Georgia State University Economic Forecasting Center’s 
projection, the 50% amount is projected to be $153.17 million, a 

6.4% or $10.54M decrease over FY09.  However, that forecast has 
since been updated to include an additional loss of $5.41 million or a 
total loss of 9.7% or $15.95 million. 
 

• Passenger Revenue - The projected FY10 passenger revenue is 
$102.85 million, of which $4.8 million is attributed to the fare 
increase.  The detailed fare structure, which includes the current fare 
structure as well as the fare increase, is included in the Appendix 
section of this budget book. 

• Other Transit Related Revenue – The FY10 Adopted Budget is 
$13.94 million for Other Transit Related Revenue, which represents a 
decrease of $730,000, a 5% decrease from FY09.  The CNG Fuel 
Rebate is programmed for $2.2 million in FY10. Other components 
included in this section are parking, advertising and other 
miscellaneous revenues. 

• Federal Assistance – Federal funds are used to reimburse MARTA 
for operating expenses incurred for preventive maintenance on our 
vehicles, facilities and equipment.  The Adopted Operating Budget 
for FY10 includes $42.3 million for this purpose, as well as $45 
million in stimulus receipts, for a total of $87.3 million. 

• Lease Income – Revenue generated from property leases 
(including Transit Oriented Development), air-rights leases, and 
right-of-way leases are projected to increase 1.7%, from $5.78 
million in FY09 to $5.88 million in FY10. 

 
FY10 Planned Service Levels 
Bus Fixed Route Services - MARTA’s fixed-route bus system is 
projected to decrease marginally to approximately 30.13 million annual 
miles.  The fixed route bus system will consist of 132 routes and a fleet 
size of 615, which includes 15 small buses. 
 
Mobility Services - Demand-response mobility service coverage for 
elderly and disabled patrons is projected to expand to 410,000 hours.   
 
Rail Services - In FY10, the rail service level is planned at 22.51 million 
rail car miles, a marginal decrease over FY09.  The peak hours of service 
are from 6:00 AM – 9:30 AM and 3:00 PM – 7:00 PM.   
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Capital Improvements 

Marta is responsible for maintaining and improving $6.4 billion in 
infrastructure that has been built over the years with taxpayer dollars, 
but the funding needed to protect that investment is woefully 
inadequate. These severe financial constraints have limited our ability to 
plan for the future and ideally position ourselves to take advantage of 
federal transportation opportunities, going forward.  
 
Our capital improvement program has been seriously impacted by the 
protracted economic downturn and MARTA is struggling to keep pace 
with regulatory state of good repair and federal safety standards that are 
constantly being updated. Despite these challenges, MARTA completed a 
life system safety review in FY09 and remains absolutely focused on 
critical safety needs.  
 
 In addition, numerous improvement programs are underway that will 
enhance MARTA in the next few years.  These include upgrades to 
lighting and escalators in the stations; continued acquisition of clean fuel 
buses and new L-vans for Paratransit service; rebuilding and upgrading 
trackway; and the completion of the rail car rehabilitation program. The 
budget also anticipates several new initiatives including: 
 
 

• Implementation of a configuration management program 
 

• Environmental/sustainability initiatives 
 
 
 
 
 
 
 
 
 
 
 

Capital Program Highlights 
 

$29,237,253 

Sales Tax $153,173,000 
Financing Proceeds 200,000,000
Interest and Other Capital Income 1,460,160
Private Sector 0
Federal Grants 83,290,780
State Grants 1,976,760

$439,900,700 

$469,137,953 

Capital Improvement Program ($254,513,140)
Debt Service on Revenue Bonds ($133,978,500)

($388,491,640)

$80,646,313 

Total Expenses

Ending FY10 Ending Balance

Applications of Funds

Total FY10 Funding Sources

FY10 Beginning Balance

Revenues

FY10 Adopted Budget
Sources and Applications of Capital Funds

 
Capital Revenue & Expenses Summary 
The Authority's Capital Funds Budget is based on capital funds on hand, 
the capital portion of sales tax receipts, federal grants, state grants, and 
a financing program that will consist of a balance between sales tax 
revenue bonds, commercial paper and innovative financing proceeds.  
 
The FY10 Adopted Capital Funds Budget of $388.49 million provides 
funding for the following programs and projects: 
   
Capital Improvement Program - The FY10 Capital Budget of $254.51 
million supports expenditures for the replacement, rehabilitation and 
enhancement of facilities, system-wide equipment, and infrastructure 
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related to the support of Transit Operations; Non-Operating Expense 
Projects; and Transit Planning Program activities.   
 
Examples of these programs include the rehabilitation of existing 
facilities; system-wide equipment and infrastructure upgrades and 
replacements; continued implementation of ADA modifications; the track 
renovation program; security improvements; information technology 
upgrades and replacement; and the replacement of revenue and support 
vehicles.  Also included in these programs is the effort to support clean 
air, highlighted by the continued delivery of new Compressed Natural 
Gas and/or clean diesel powered buses.   
 
Bond Debt Service and Other Financing Programs - A total of 
$133.98 million is programmed for the principal and interest payments 
on outstanding and new debt.   
 
Summary 
MARTA delivers tremendous benefits to the region and the state by 
attracting new businesses and new jobs, improving workforce 
productivity, lessening traffic congestion and improving the air we 
breathe. Those benefits could be lost, however, if we fail to adequately 
fund and expand transit in our region. We need for our region and our 
state to join us as funding partners in order to continue to provide these 
important benefits. This budget allows us to do so for the current fiscal 
year. But an anticipated loss of $1.4 billion in revenues portends an 
uncertain future for regional transit. The loss of transit means the loss of 
economic growth, new jobs and businesses that keep our region 
thriving. The loss or diminution of transit will also hurt our environment, 
increase traffic congestion, and make metro Atlanta a less-desirable 
place to live, work or to locate a business. We call on our region and 
state to join us in an effort to expand transit, and in doing so, to help 
our region to thrive and grow. Consequently, throughout FY10 we will 
make our case for “MARTA Matters” to detail the value we bring for 
Quality of Life, Economic Impact and Mobility/Access for our region and 
state. 
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As prescribed by the Government Finance Officers Association, this 

budget document is intended for use as a policy document, 

operations guide, financial plan, and as a communications device.  
Each major section of the book is described below:   

 
MARTA OVERVIEW 

The MARTA Overview provides a summary of MARTA's history, its 

challenges and accomplishments, a description of MARTA's service 
areas, and MARTA’s Awards and Recognition. 

 
STRATEGIC BUSINESS PLAN1 

This section addresses MARTA’s strategic business plan, goals and 

objectives.  Activities and performance measures in support of these 
initiatives are discussed here also. 

 
FISCAL POLICY GUIDE 

The Fiscal Policy Guide describes the business planning process at 
MARTA, the development of the fiscal year budget, and the 

budgetary policies, processes, and financial management methods 

used to monitor expenditures.  Additionally, this section addresses 
the correlation between the business plan and capital investment 

opportunities while outlining the strategic capital planning process. 
 

FINANCIAL SUMMARY 

The Financial Summary discusses MARTA's current financial situation 
and challenges.  It also provides an overview of expected revenues 

and expenditures in the Operating & Capital Funds Budget. 
 

                                            
1 The Office of Management & Budget would like to acknowledge the 

branch of Strategic Planning for their contribution to this book by providing 
the Strategic Business Plan section in its entirety. 
 

OPERATING BUDGET 

The Operating Budget is organized by department, and within each 

department, by office. 
 

The department sections include a summary of category expenses, 
department organization chart, department personnel summary, and 

a department chart of personnel by fiscal year. 

 
The office sections include a description of functions and 

responsibilities, summary expense information by category, an 
organizational chart, and a summary of authorized positions. 

 

CAPITAL BUDGET 
The Capital Improvement Program outlines expenditures by project 

category and program funding.  The section lists in detail all Fiscal 
Year 2010 capital improvement projects based on rehabilitation, 

replacement, compliance, and expansion expenses.  This section also 
provides a description, project scope, operating impact, and 

expenditure forecast for all capital projects.   

 
APPENDIX 

The Appendix section includes supplementary information such as 
the salary structure for represented and non-represented employees; 

the fare structure; financial performance measures; category and 

sub-category expense listing; an explanation of the Fiscal Year 2010 
Benefits Calculation; miscellaneous data; a glossary of commonly 

used terms; and MARTA's rapid rail system map.  
 

vi



 

 

  
 

 
 
 
 
 
 

 
The Office of Management & Budget would like to thank all 

MARTA staff and management personnel for their assistance in 
producing and publishing this document. 
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 MARTA OVERVIEW 
 
This section provides a summary of MARTA’s history and a profile of the service area. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



FY10 OPERATING & CAPITAL BUDGETS                              

              OVERVIEW 
 

History of Atlanta 

 The following brief history of Atlanta is an excerpt from  
the Metro Atlanta Chamber of Commerce’s “A Look at Atlanta, An Executive Profile”, May 20061

1Atlanta began as the site for the southern terminus of the state‐owned Western & Atlantic Railroad in 1837. Its first buildings 
were the homes and offices of railroad workers. This village was simply called Terminus until 1843, when it was incorporated as 
Marthasville  in honor of  the daughter of a  former Georgia governor.  In 1845,  the  town’s  charter was amended  to Atlanta, a 
feminized version of Atlantic derived from the original railroads name.  
 

 Less than 20 years later, Atlanta had become the hub of four railroads and a major manufacturing center. At the outbreak of the 
Civil War, the city’s strategic position and importance as a major distribution center for the Confederate Army’s goods made it a primary target of 
the Union Army. In 1864, after his victory in the Battle of Atlanta, General William Tecumseh Sherman reduced the city to ashes. The city was 
rebuilt by determined citizens and emerged as a new metropolis.  
 

Atlanta is the cradle of the U.S. Civil Rights movement and home to the late civil rights leader, Dr. Martin Luther King, Jr., who propelled Atlanta 
and  the U.S.  forward  to  realize  his  dream  “that  all would  be  guaranteed  the  inalienable  rights  of  life,  liberty  and  the  pursuit  of  happiness,” 
regardless of one’s skin color.  
 

Metro Atlanta’s openness has proven to be an alluring magnet for the world’s foremost companies. One of Atlanta’s oldest and most well‐known 
companies, Coca‐Cola, made its start in Atlanta when Dr. John Pemberton, an Atlanta pharmacist concocted the coca‐cola soft drink formula in a 
brass kettle  in his backyard,  trying  to discover a headache  tonic. Coca‐Cola was  incorporated  in Atlanta  in 1888 and  is now one of  the  top 100 
companies in revenue in the United States. Another home‐grown success story, Home Depot, started in Atlanta in 1978 and is now the 13th largest 
company in the United States. In the 1970s and 80s, companies and organizations such as Georgia‐Pacific and the American Cancer Society moved 
their  headquarters  to  Atlanta  –  and  the  trend  has  continued  with  UPS,  the  world’s  largest  shipper,  ING  Americas,  Holiday  Inn  and 
InterContinental Hotels, CARE  International,  Philips Consumer  Electronics, GE  Energy,  Porsche Cars North America, Newell Rubbermaid, 
Novelis and Spectrum Brands (Rayovac Batteries) ‐‐ all moving their headquarters to Atlanta in the last 10 years. 
 

In 1996, Atlanta was  the honored city  to host  the Centennial Olympic Games,  the  first  time  the Summer Games were held  in  the eastern U.S. 
Approximately 8 million tickets were sold to Olympic events in Atlanta venues. It is estimated that the Olympics brought between 1.5 and 3 million 
people to the city and an estimated $5.1 billion in economic impact. 

                                                           
1http://www.realpropertyatlanta.com/documents/ALookAtAtlanta.pdf. 
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MARTA’s History 
The year 2009 marked MARTA’s 30th year of providing rail service in the 
Atlanta Metropolitan area.  MARTA was created by the Georgia General 
Assembly in 1965 and began bus operations in 1972. Formed from the 
Atlanta Transit System, a system of trackless trolleys and buses, which 
operated from 1950 to 1972, construction began on the MARTA system in 
1975, with the first rail service commencing on June 30, 1979. MARTA’s 
38 rail stations are linked by 48 miles of track and an extensive network 
of buses in Fulton and DeKalb counties. Today, MARTA is the principal 
transit agency in Atlanta and the ninth largest in the United States. 
 
Service Area  
MARTA operates in the Atlanta metropolitan area, commonly referred to 
as metro Atlanta. The Atlanta metropolitan area is the ninth-largest 
metropolitan area in the United States and consists of 28 counties in 
Georgia.  With no natural boundaries, the metropolitan area sprawls over 
8,376 square miles and encompasses 140 municipalities.2  Residents from 
all 28 counties that constitute the Greater Metropolitan Atlanta Region 
regularly use the system; however, MARTA’s operations are exclusively in 
Fulton and DeKalb County. 
 
MARTA serves Atlanta’s Downtown, Midtown, Buckhead and the Central 
Perimeter neighborhoods with direct access to Hartsfield-Jackson Airport.  
MARTA riders are able to transfer for free to transit systems in other 
metro Atlanta counties: Gwinnett, Cobb and Clayton, and to 20 GRTA 
Xpress routes in 12 metropolitan counties.3 (See Map of MARTA’s Service 
Area on the following page.) 
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Area Population and Demographics3

 The population of the 28-county metropolitan Atlanta area was 
nearly 5.3 million in 2007, growing 24 percent since 2000, 
according to the U.S. Census. 

 
 

                                                           
2 About Atlanta, Atlanta Population and Atlanta Demographics, 
http://www.atlanta.net/visitors/population. 
3 Atlanta Chamber of Commerce, 2009 Metro Atlanta Overview, 
http://www.metroatlantachamber.com. 

 
 Metro Atlanta was the nation’s fastest-growing metropolitan area 

from 2000 - 2007, adding nearly one million new residents and 
accounting for 76 percent of the state’s total growth. 

 Metro Atlanta moved from an 11th place ranking in population to 
9th from 2000 to 2007. By 2020, the area is forecasted to be the 
6th largest metro area in the country with a population of 
7,291,964. 

  Metro Atlanta had 1.6 million households in 2000.  That number 
is projected to increase to 2.0 million in 2008 and to more than 
2.3 million in 2013. 

 Per the Atlanta Regional Commission4 (ARC), during the last eight 
years, the Atlanta region has added over 1 million people and is 
the fastest growing metro county in the country behind Dallas, 
Texas.  ARC forecasts that the Atlanta region will reach 8.3 
million people by 2040.   

 The addition of 1.6 million jobs is forecast by ARC for a total 2040 
employment of 4.5 million jobs. While strong, this growth will not 
equal that seen in the 90’s, with an expected job loss of 10,000. 

 
 
 
 
 
 

                                                           

ARC Population and Employment Forecasts 1990 - 2040

4 Atlanta Regional Commission, Regional Snapshot, June 2009, 
http://www.atlantaregional.com/regionalsnapshots.com.  ARC is the regional planning and 
intergovernmental coordination agency for the metropolitan area. 
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Map of MARTA Service Area5

                                                           
5 City of Atlanta Geographic Information System, http://gis.atlantaga.gov/gishome/index. 
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Regional Transportation Infrastructure6

Transportation has always been important to Atlanta’s growth and 
development.  MARTA is an integral part of the regional transportation 
infrastructure that includes commercial and general aviation, rail and 
intermodal operations, and interstate roadways and intermodal 
connections.  Along with the transportation advantages listed below, 
MARTA is vital to and contributes to the regions economic growth and 
development: 

 Hartsfield-Jackson Airport moved more than 90 million air 
travelers in 2008, securing its hold as the world’s top airport in 
passenger traffic every year this decade. 

 Atlanta’s location puts it within a two-hour flight of 80 percent of 
the U.S. population and 119 of the nation’s 150 largest metro 
areas. 

 Approximately 730,000 metric tons of freight and express mail 
move through Hartsfield-Jackson every year. 

 CSX, the largest intermodal carrier in the U.S., runs freight to 70 
ports and more than 166 bulk intermodal terminals in more than 
23 states, D.C. and Canada on 23,400 miles of track. It   operates 
a 24-hour terminal in Fairburn, and its Hulsey yard processes 
1,000 trucks and 16 trains daily. Atlanta is CSX’s fourth largest 
metro operation in lift volume. 

 Norfolk Southern, which operates 21,800 miles of track in 22 
states, is investing $11 million to expand its intermodal hub in 
Cobb County. Inman Yard in Atlanta is its largest intermodal 
facility, and its East Point Yard is the largest Road Railer hub in 
the world. At least two stack trains leave Atlanta daily for the 
West Coast. 

 Between CSX and Norfolk Southern, there are nine intermodal 
yards in Georgia and five in metro Atlanta. 

 Three interstates – I-20, I-75 and I-85 – converge in downtown 
Atlanta, which is circled by I-285. 

                                                           
6 Atlanta Chamber of Commerce, 2009 Metro Atlanta Overview, 
http://www.metroatlantachamber.com. 

Local and Regional Partnerships  
MARTA is part of the regional solution to transportation, and is working 
across the region with transit partners and planning agencies.  MARTA is 
integral to environmental and traffic alleviation goals and is planning new 
services, upgrades, transit partnerships, and is part of new transit 
solutions such as the Beltline, a transportation project that will add 22-
miles of light rail transit that will connect with MARTA and the proposed 
Peachtree Streetcar. 
 
In 2006, MARTA joined the Atlanta Regional Commission and the Georgia 
Regional Transportation Authority in partnership to create the Transit 
Planning Board.  The mission of the Transit Planning Board is to create 
the next regional plan for expanding and funding public transportation for 
the entire Atlanta Region.  Other agencies and organizations that partner 
with MARTA are: 
 

Georgia Regional Transportation Authority (GRTA) - the State 
of Georgia authority working to improve Georgia's mobility, air 
quality, and land use practices. The governor and state legislature 
created GRTA as a catalyst to move the Atlanta region forward.  
 
The Atlanta Regional Commission (ARC) is the regional 
planning and intergovernmental coordination agency for the 10-
county area including Cherokee, Clayton, Cobb, DeKalb, Douglas, 
Fayette, Fulton, Gwinnett, Henry and Rockdale counties, as well as 
the City of Atlanta. 
 
And the following local organizations: 
 
Riders for Progressive Transportation 
Central Atlanta Progress 
PEDS 
Transit Implementation Board 
Metro Atlanta Community Improvement District (CID) 
Transit Management Association 
Center for Transportation Excellence 

   Get Georgia Moving
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Service Area Demographics7

MARTA seeks to obtain and maintain a fundamental knowledge of its 
customers, their needs, and expectations.  This knowledge is crucial to 
establishing baseline improvements or changes in service than can result 
in not only retaining our existing customer base, but also in providing 
increases to this base. It is important to note that our ridership is 
reflective of the dominant populations of the areas in which we serve.  
 

In fiscal year 2008, MARTA’s Office of Research and Analysis completed 
its fourteenth annual Quality of Service survey. The survey provides a 
tracking instrument to examine changes in customer perception as well as 
the impacts of improvement programs on an annual basis. It also assists 
in designing initiatives and setting priorities for future service 
improvement programs. 
 
The following are charts of some general rider demographics: 
 
Age 

 
 
 
 
 
                                                           
7 All information and graphs for service area demographics provided by MARTA’s Office of 
Research and Analysis, 2008 Quality of Service Survey. 
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Residency 
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Method of Paying Fare 

 
Method of Paying Fare 
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Number of Years Riding MARTA 
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Customer Satisfaction & Loyalty 
Overall, the survey of MARTA’s patrons indicates satisfaction and loyalty 
with system service.  Over 9,500 surveys were conducted between July 
2007 and May 2008 of bus, rail, and Mobility patrons for the 2008 Quality 
of Service Survey.  General riders were more satisfied in 2008 than in 
2007 and expressed a higher level of loyalty over the same time period. 
 
MARTA’s Office of Transit Research organizes research results into eight 
service dimensions based in order to better measure and understand 
overall customer satisfaction.  For the 2008 survey, the service 
dimensions included: Cleanliness, Convenience, Customer Service, 
Employee Performance, Mechanical Reliability, On-Time Performance, 
Security, and Safety.  Overall, in 2008, customer ratings for all service 
dimensions were similar or slightly higher than they were in 2007.  
(Please see the 2008 Quality of Service Survey for complete results.) 
  
For General Operating Statistics, see the MARTA Facts section of 
the Appendix. 
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DEPARTMENT OF LEGAL SERVICES

FY2010 GOALS AND OBJECTIVES

▪  Provide legal advice and support as needed to the Authority’s Board of
Directors and staff units with the support of General Counsel and other
outside counsel 

▪  Provide efficient defense of personal injury cases, supporting of the
ADA and EEO Compliance Obligations, providing consistent and timely
human resources and labor support

▪  Draft and advise on all Authority contractual obligations, defense in
personal injury claims, collection of subrogation claims, and similar
matters that arise out of the operation of bus and rail systems.

26  Non-Rep. Positions
2 Rep Positions

28  Total Full-Time PositionsAGM of Legal 

Chief of 
Corporate Law

Office of Risk 
Management Chief of Litigation



FY10 OPERATING & CAPITAL BUDGETS

DEPARTMENT OF LEGAL SERVICES

$9,877,072$9,739,816

1,900,383
9,246

0
5,266,229

0

69,861

1,950,564
7,982

0
5,106,006

0

75,792

Contractual Services
Materials & Supplies
Other Operating
Casualty & Liability
Miscellaneous

Other Non Operating

Department Total

1,761,4781,779,657Salaries & Wages
00Overtime

$2,631,353$2,599,472Labor Sub-Total

FY09 FY10
Categories of Expense

$7,693,982

2,288,703
13,948

0
2,075,346

0

100,992

1,747,011
0

$3,214,993

FY06

$10,796,186

3,127,923
8,213

0
4,439,816

0

96,855

1,669,470
0

$3,123,379

FY07
Expense Expense Expense Adopted

$137,256$80,510$3,102,204
1.41%0.83%40.32%

$ Change from Prior Year
% Change from Prior Year

$9,659,306

2,262,350
14,015

0
4,224,872

0

91,978

1,791,882
0

$3,066,091

FY08
Expense

($1,136,880)
-10.53%

$7,245,719$7,140,344Non Labor Sub-Total $4,478,989 $7,672,807 $6,593,215

869,875819,815Benefits 1,467,982 1,453,909 1,274,209

Administrative

Clerical

Management

Maintenance
Operator

Professional

Represented

Supervisory

8

2

6

0

0

12

0

1

8

2

6

0

0

11

0

1

Non-Represented 27 26

Part - Time 0 0

Represented 2 2

Full-Time Total 29 28

Contract 0 0

Capital 0 0

Authorized Positions by Class

Administrative Total 26 25

Authorized Positions by Status

Represented Total 2 2
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0

12

0

1
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0
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0

0

26

2

FY10FY09 FY07FY06 FY10FY09 FY07FY06

Clayton 0 000
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0

0

FY08

0
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0
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26

2

FY08
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              OFFICE OF THE AGM OF LEGAL SERVICES 
 
FUNCTIONS & RESPONSIBILITIES 
The Office of Legal provides legal advice and support as needed to the 
Authority’s Board of Directors and staff units with the support of General 
Counsel and other outside counsel.  The office provides general support 
for the Rail Program, including real estate acquisition and disposition, 
review and drafting of contract documents, advice and counsel with 
respect to contract award and administration, and legal representation of 
the Authority in the defense, negotiation, mediation, arbitration, and 
litigation of contract claims. Legal services is an integral part of the 
Authority’s Transit Oriented Development (TOD) negotiating team 
providing legal analysis of developer’s proposals and coordination efforts 
in reaching acceptable agreements.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The Office Legal Services along with outside counsel, provides 
representation of the Authority in defense of personal injury claims, 
collection of subrogation claims, employment issues, labor issues, 
contract negotiations, arbitration, litigation and similar matters arising out 
of the operation of the bus and rail systems.  In addition, the Office 
provides legal services within the scope of contractual matters, Federal 
and State regulations and other legal matters.   
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$2,811,765$2,883,213

1,414,836
3,985

0
0
0

59,013

1,516,244
3,398

0
0
0

64,760

Contractual Services
Materials & Supplies
Other Operating
Casualty & Liability
Miscellaneous

Other Non Operating

Office Total

892,777908,792Salaries & Wages
00Overtime

$1,333,931$1,298,811Labor Sub-Total

FY09 FY10
Categories of Expense

$3,340,150

2,027,534
4,716

0
0
0

89,033

918,176
0

$1,218,867

FY06

$3,928,208

2,669,156
2,893

0
0
0

73,616

841,549
0

$1,182,543

FY07
Expense Expense Expense Adopted

($71,448)($177,891)$588,058
-2.48%-5.81%17.61%

$ Change from Prior Year
% Change from Prior Year

$3,061,104

1,711,788
2,584

0
0
0

78,208

906,322
0

$1,268,524

FY08
Expense

($867,104)
-22.07%

$1,477,834$1,584,402Non Labor Sub-Total $2,121,283 $2,745,665 $1,792,580

441,154390,019Benefits 300,691 340,994 362,202
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OFFICE OF THE AGM OF LEGAL SERVICES

12 Non-Rep. Positions
12  Total Full-Time Positions

AGM of Legal Services 

Chief Litigation 
Administration

Legal Department 
Administrator

Senior Associate 
Counsel

Paralegal
(3)

Administrative 
Assistant

Office 
Administrator I

Chief of 
Corporate Law

Senior Associate 
Counsel 

Associate Counsel 
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Classification

Personnel Position Summary

Pay FY09

Authorized

FY10

Adopted

FY10 OPERATING & CAPITAL BUDGETS

FY08

Authorized

FY07

Authorized

FY06

Authorized Grade

OFFICE OF THE AGM OF LEGAL SERVICES

Non-Represented

AGM LEGAL SERVICES C 1 1111

Assistant Chief Counsel/Litigation Administration 24 1 1111

Chief of Corporate Law 24 1 1111

Managing Attorney 23 1  ----211

Senior Associate Counsel 22 2 2133

Associate Counsel 20 1 11--------

Legal Department Administrator 17 1 1111

Office Administrator 14 1 11--------

Paralegal 13 3 3333

Administrative Assistant 10 1 111----

Historical Administrative 08 - 12  ----  --------12

Non-Rep Subtotal 13 12131313

Total Full-Time 13 12131313
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              OFFICE OF RISK MANAGEMENT 
 

 

FUNCTIONS & RESPONSIBILITIES 
The Office of Risk Management is responsible for protecting the 
Authority’s assets by the identification, analysis, elimination, reduction, 
assumption and funding of actual or potential losses. 
   
The Office of Risk Management also administers several claims functions 
under a self-administered plan of self-funded and insured programs.  The 
Office processes, investigates, and adjusts property damage and personal 
injury claims incidental to MARTA’s bus and rail operations, as well as 
administers workers’ compensation claims.  
 
The Office of Risk Management is responsible for the Coordinated (Wrap-
Up) Construction Insurance Program for all contractors and 
subcontractors working on capital construction projects.  This Program 
also provides major safety programs for construction projects.   

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FY09 ACCOMPLISHMENTS 
 Negotiated the renewal of the Excess Operations and Excess 

Property insurance coverage for the Authority at extremely 
competitive costs.  Realized premium savings of $ 181,664 for 
the 2009 policy year. 

 
 Received $ 125,000 return premium on the prior OCIP program  

 
 The Claims unit adjusted a total of 2,268 new claims filed against 

the Authority.  The Liability unit investigated and adjusted 1512 
claims and closed 1469 Liability claims.  The Workers’ 
Compensation claims unit investigated and adjusted 756 claims 
and closed 864 Workers’ Compensation claims. 

 
 Through aggressive pursuit of subrogation rights, recovered $ 

282,448 from adverse parties responsible for damage Authority 
property 
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OFFICE OF RISK MANAGEMENT

$7,065,307$6,856,603

485,547
5,261

0
5,266,229

0

10,848

434,320
4,584

0
5,106,006

0

11,032

Contractual Services
Materials & Supplies
Other Operating
Casualty & Liability
Miscellaneous

Other Non Operating

Office Total

868,701870,865Salaries & Wages
00Overtime

$1,297,422$1,300,661Labor Sub-Total

FY09 FY10
Categories of Expense

$4,353,832

261,169
9,232

0
2,075,346

0

11,959

828,835
0

$1,996,126

FY06

$6,867,978

458,767
5,320

0
4,439,816

0

23,239

827,921
0

$1,940,836

FY07
Expense Expense Expense Adopted

$208,704$258,401$2,514,146
3.04%3.92%57.75%

$ Change from Prior Year
% Change from Prior Year

$6,598,202

550,562
11,431

0
4,224,872

0

13,770

885,560
0

$1,797,567

FY08
Expense

($269,776)
-3.93%

$5,767,885$5,555,942Non Labor Sub-Total $2,357,706 $4,927,142 $4,800,635

428,721429,796Benefits 1,167,291 1,112,915 912,007

Administrative

Clerical

Management

Maintenance
Operator

Professional

Represented

Supervisory

3

2

3

0

0

7

0

1

3

2

3

0

0

7

0

1

Non-Represented 14 14

Part - Time 0 0

Represented 2 2

Full-Time Total 16 16

Contract 0 0

Capital 0 0

Authorized Positions by Class

Administrative Total 13 13

Authorized Positions by Status

Represented Total 2 2

3

2

3

0

0

7

0

1

14

0

2

16

0

0

13

2

3

2

3

0

0

7

0

1

14

0

2

16

0

0

13

2

FY10FY09 FY07FY06 FY10FY09 FY07FY06

Clayton 0 000

14

0

2

16

0

0

FY08

0

3

2

3

0

0

7

0

1

13

2

FY08
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FY10 OPERATING & CAPITAL BUDGETS

OFFICE OF RISK MANAGEMENT

14  Non-Rep. Positions
2 Rep. Positions

16  Total Full-Time Positions

Director of 
Risk Management 

Supervisor of Risk 
Management/

Data Maintenance

Data System 
Claims ClerkFiling Clerk

Manager of 
Insurance/Safety

Insurance 
Specialist

Manager of 
Claims

Senior Adjuster 
Workers Comp.

Senior Adjuster 
Liability/Litigation

Claims Adjuster 
III
(3)

Claims Adjuster 
III 
(2)

Claims Adjuster II Claims Adjuster I 
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Classification

Personnel Position Summary

Pay FY09

Authorized

FY10

Adopted

FY10 OPERATING & CAPITAL BUDGETS

FY08

Authorized

FY07

Authorized

FY06

Authorized Grade

OFFICE OF RISK MANAGEMENT

Non-Represented

Director of Risk Management 23 1 1111

Manager of Insurance/Safety 21 1 1111

Manager of Claims 20 1 1111

Senior Adjuster 18 2 2222

Claims Adjuster 12 - 16 7 7766

Insurance Specialist 13 1 1111

Supervisor Risk Management/Data Maintenance 11 1 1111

Historical Administrative 12  ----  --------11

Non-Rep Subtotal 14 14141414
Represented

Data System Claims Clerk UR-8 1 1111

Filing Clerk UR-8 1 1111

Represented Subtotal 2 2222

Total Full-Time 16 16161616
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DEPARTMENT OF PLANNING  
 
This Department includes the following Offices:   
 
Department of Planning  
 Office of the AGM of Planning 
 Office of Transit Oriented Development 
 Office of Transit System Planning 
 Office of Regional Service Coordination & Special Projects 

 
 

 




