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About Interim CFO Kevin Hurley marta-..

v'Over 28 years of finance experience

v'Joined MARTA June 1999 —
Successfully served in progressive
positions of responsibility from Sr.
Financial Analyst to Interim CFO

v'Previously worked at The Boeing
Company (Military Tanker and
Transport) — Selected for the
Leadership Development Program

v'Served Eight years in the United
States Air Force— Comptroller and
Flight Commander
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About MARTA Finance marta-..

Department of
Finance

Management Treasu
and Budget Services

|
Revenue and : :
Clearinghouse Parking Services

|

Full-time Employees Part-Time Employees Offices within Finance
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MARTA Finance Responsibilities marta-..
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v" Financial Planning and Analysis

v Cash and Investment Management

v Accounts Payable and Receivable

v' Payroll

v CostAnalysis

v General Ledger and Financial Reporting
v" Property (Fixed Assets)

v Accounting System Administration
Revenue Collection and Processing
Media Sales

Revenue Settlement and Clearinghouse
Parking Services

Operating and Capital Budgets
Strategic Performance Management
Financial Systems

Capital Improvement Program Management &
Oversight
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How MARTA Was Created

MARTA Act of 1965

v" Defines governance structure —
Board of Directors

v" Authorizes levy of 1-cent sales tax
subject to voter referendum

v" Authorizes execution of
transportation services contract (bus
services only) with any county within
five-county region

v Permits provision of
transportation services across
state (except rail)

v" Provides for jurisdictions to enter
Into Rapid Transit Contract

martas




MARTOC COMMITTEE marta-..

v Oversight Established by the
Georgia Legislature

v Metropolitan Atlanta Rapid Transit
Overview Committee (MARTOC)

« Joint (House/Senate) committee
« Comprised of 12 legislators
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Board of Directors Composition

JANUARY 1, 2017 AND AFTER

Voting Members
.:: 0 0 O ‘t“(% :’ 0 O \“% :’ O D “‘fl/// :’ 0 O \“% :’ O \“:
I B ) =GR B B g
DeKalb Fulton COA Clayton Governor
appointees appointees appointees appointees appointee;

in MARTA
jurisdiction

marta-.

Non-Voting
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Executive Director
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MARTA Tax Distributions martaw..

v" 1% Sales Tax collected from General
Clayton, DeKalb, and Fulton Food/bare P
Counties and 1.5% Sales Tax Construction
collected from City of Atlanta c::’ ARG ST

er e

v" Vehicle TAVT received from o " OtherRetai

Counties PN oy | N
L \Wholesalc
v" Broad and balanced - low | L 0%
. . Manufacturing tility "'.
reliance on volatile sectors * 5% ™
ome
Furnishing Auto
7% 2%
* Jurisdiction areas of DEKalb, Fulton and Clayton Source: Georgia Department of Revenue, Calendar Year 2019

Sales Tax Commodity Report

Counties and City of Atlanta
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MARTA Flow of Funds marta-..

Georgia Department of Revenue Ad Valorem

1.5% Sales Tax collected in the City of Atlanta, TAVT collected in DeKalb, Fulton, and Clayton
1% Sales Tax collected DeKalb, Fulton, and Clayton Counties Counties

Trustee

Monthly transfer All debt service
directly to Trustee requirements met

MARTA

Operations Pay-.Go Cash Reserves
Capital




MARTA: Funding Since Inception mart@aw..
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FY21 Operating Revenue — $624.5M marta~.

Federal Operating Assistance,

$81.9,13.1%
Passenger Revenue,

Federal Assistance - Cares $104.7 , 16.8%

Act, $150.0, 24.0% \

Other Transit
Related, $46.0 , 7.4%

Sales Tax/Ad Valorem
Tax, $241.9 , 38.7%

* FY21 Operating Revenues of $624.5M = Pre-Covid-19 Forecast of $538.2M —

Covid-19 Impact of $63.8M + Cares Act Federal Funding of $150.0M
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FY21 Operating Expenses - $557.9M marta-..

Covid-19
_ Contingency, Other Non-Labor,
Materials and $20.0,3.6% $24.7,4.4%

Supplies, $43.1,

7.7% \

Contractual
Services, $89.5,
16.0%
_Ca_ls_ualty& Labor, $364.8,
Liability, $15.8, 65.4%

2.8%
16



Operating Five Year Plan martaw

($ millions)

MARTA Financial Summary (SM) Actual Forecast  Proposed Projection Projection Projection Projection

FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
Operating Revenues (pre-Covid19) 525.9 534.6 538.2 543.8 552.6 561.5 571.1
COVID-19 Impact 0 (52.6) (63.8) (56.3) (38.8) (38.2) (40.0)
Cares Act Federal Funding * 0.0 83.0 150.0 65.6 0.0 0.0 0.0
Adjusted Revenues 5259 # 565.0 # 6245 # 5531 # 5138 # 5233 531.1
Net Operating Expense 519.1 508.1 537.9 554.5 569.5 585.0 600.9
Covid-19 Contingency 20.0
Net Operating Expenses (incl. Covid-19) 557.9
Surplus/(Deficit) * * 6.9 56.9 66.5 (1.3) (55.7) (61.7) (69.7)

* Cares Act Federal Funding drives surpluses in FY2020 and FY2021
* * Surpluses placed in Sales Tax Reserve will be applied to offset deficits in FY2022 through FY2025



FY21 Capital Sources — $854.9M  marta-..

Debt Issue, $210.0M Carryover, $301.1M
25% 35%

Interest/Other Income,
$0.5M

Federal Funds, $72.7M

8% Sales Tax, $270.6M
32%
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FY21 Capital Uses - $599.0M marta-..

Debt Service, Maintenance of Way,
$159.1M $41.7M

27% 7%

Vehicles, $76.6M

Infrastructure Supp, 13%

$22.1M
4%

More MARTA
Clayton, $8.9M
1%

Systems, $123.1M

More MARTA COA,
21%

$16.7M

0
3% Facilities & Stations,

$103.7M
17%

Non Assets, $47.1M
8%
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Capital Ten Year Plan marta-..

Metropolitan Atlanta Rapid Transit Authority
FY21 - FY30 Proposed Capital Program Sources and Uses of Funds

[$millions]

FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 Totals

Beginning Balance 90.0

Revenues

Sales Tax 217.3 220.6 229.3 239.2 247.1 256.4 2658 2749 2856 296.7 2,532.9
Federal & State Funds 72.0 53.5 48.2 54.2 44.4 44 .4 44.4 44.4 44.4 44.4 494.0
Other Revenue 0.5 0.5 0.5 0.5 0.6 0.6 0.6 0.6 0.6 0.7 5.7
Debt Issue (Bonds & FRN) 210.0 340.0 255.0 225.0 225.0 230.0 190.0 175.0 165.0 100.0 2,115.0
Total Sources of Funds 589.8 630.9 549.0 537.6 5354 550.7 514.7 5105 510.5 455.3 5,147.6

Expenditures

Capital Program Summary 414.4 440.1 3429 3165 307.8 317.4 2705 258.3 2513 187.2 3,106.4
Debt Service (Bonds & FRN) 159.1 174.8 187.4 202.8 208.2 219.4 2285 237.3 2456 2505 2,113.6
Total Uses of Funds 5735 6149 530.3 519.3 5160 536.8 499.0 4956 496.9 437.7  5,220.0
Clayton Reserve 261 265 276 288 297 308 320 331 344 357 304.7

More MARTA COA Reserve 27.2 27.6 28.7 29.9 30.9 32.0 33.2 34.4 35.7 37.1 316.6
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Financial Stewardship

Operating Performance
(Millions)

=+—=Revenue =#—Expenses

567.8
_ —
5259 _ -
497.7 -
465.8 469.9 51971~ < - o
79.1 -
448.5 e 484.2
4M
422.8
397.2

FY14 FY15 FY16 FY17 FY18 FY19 FY20F

marta-.
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Financial Stewardship martaw

MARTA Credit Highlights
v Bondholders have 1st Lien parity on pledged tax receipts

v Healthy reserves to address unanticipated needs
v Strong debt coverage ratios

v" Strong Local Economy

v' S&P - AA+ - Moody's Aa2 - Fitch to AA -



Reserve Balance martaw..

Reserve Balances

500.0 462.0
450.0
400.0
350.0
300.0
250.0
200.0
150.0
100.0
50.0
0.0

2016 2017 2018 2019 2020 2021
Fiscal Year

S in Millions

B Non-Dedicated Reserves M Dedicated Reserves
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Reserve Balance Detall martaw..

Reserve Balances

500.0 / 10.2
450.0
400.0
350.0
300.0
250.0
200.0
150.0
100.0
50.0
0.0

124

S in Millions

2020
Fiscal Year

W Non-Dedicated ™ City of Atlanta ™ Clayton County Other Dedicated

As of August 6, 2020

e General Fund Balance at $223M
* Non-Dedicated Reserves Balance at $210M

* Claytonand City of Atlanta project reserves at $231M 55






COVID Impact on Funding marta-o..

Assumes No Fare Increase

$650.0
—Revenues
$600.0 —EXxpenses $585 5601 N
$570
$558  ¢ess B $342M*
$550.0
y
$498 $531
500.0
S $519 $514
$487
$479 %481
$450.0 3472
FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

*FY21—-FY25 27



Cares Act Funding marta-o..

$379M Funding

$750
$700 S300M 690

Stimulus
$650 Funding
S600 619 —Revenues

604 —EXpenses
$550
$500
488

$450 479 482 4oy

FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30
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QUESTIONS

Riders’ Advisory Council September 2, 2020




