Decision-Making Timeline

December 2008
· MARTA implements cost containment measures; Board approves Legislative  “Financial Relief” Package; directs FY  2010 Budget Deficit Reduction (i.e., possible  fare increases, parking changes, service cuts) as last resort

· Stakeholder Organization Briefing

· Media Briefing
 January 2009   
· 1st Community Forum/Listening Sessions; Employee Meeting; Expanded E DAAC Meeting


    
· MARTA Community Survey
· State Legislative Session Commences (1/12/09) – MARTA Legislative requests; various  transportation funding bills (“Get Georgia Moving” Coalition)

January 29, 2009
 – MARTA Board Business Management Committee 
(FY 2010 Budget Development Work Plan)

February 11, 2009
 – Annual “State of MARTA” General Assembly

Presentation 

 
February - March 2009 
– MARTA staff attend local community/stakeholder
meetings
February 23, 2009
 – MARTA Board Business Management Committee 
(FY 2010 Budget Development Update)

 

March 30, 2009
– MARTA Board Business Management Committee 
(FY 2010 Budget Development Update)
March - April 2009
– 2nd Round Community Meetings 
(State Legislation Status; Results of Community Meetings
& Survey Input; Update Financial Status; ID Preliminary
Findings & FY 2010 Budget Recommendations)
April 6, 2009         
– MARTA Staff Presents FY 2010 Budget Proposal to
MARTA Board

April 28, 2009
– MARTA Board Business Management Committee 
(FY 2010 Budget Proposed Budget)

May 11-12, 2009
– MARTA Board Holds FY 2010 Budget Public Hearings
May 27, 2009
– MARTA Board Business Management Committee 
(FY 2010 Recommended Budget)

June 8, 2009
– MARTA Board Adopts FY 2010 Budget
