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WHAT IS MORE MARTA ATLANTA?

A partnership between 
MARTA and the City of 

Atlanta to invest 

$2.5 billion 
in transit expansion and  

enhancements in the city

Presenter
Presentation Notes
More MARTA Atlanta represents the largest Atlanta transit investment in more than 40 years—funded by a half-penny sales tax that Atlanta voters overwhelmingly approved in a 2016 vote. This vote enabled MARTA to form a partnership with the City of Atlanta to oversee all the transit expansion projects funded by the sales tax—which is expected to generate $2.5 billion over the next 40 years. More MARTA Atlanta expands and improves our existing bus service and proposes new transit services like Light Rail Transit, Bus Rapid Transit, Arterial Rapid Transit, and station improvements. 



WHAT IS MORE MARTA ATLANTA?

The largest investment
in transit in the city 

in four decades

Presenter
Presentation Notes
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PROGRAM HIGHLIGHTS
• Paid for by a half-penny sales tax passed in 2016

• Implemented over the next 40 years

• Expands and improves MARTA’s existing 
bus service

• Includes new transit stations and improvements 
to existing stations

• Invests in new proposed services and 
enhancements



PROGRAM DEVELOPMENT



ATLANTA CITY DESIGN COORDINATION

• Atlanta City Design is the new framework 
for the long term growth of the City

• Atlanta’s Transportation Plan is the 
access strategy for Atlanta City Design -
the blueprint for providing all Atlantans
with transportation options to support 
inclusive growth

• Significant growth is anticipated: 
1.3 million residents & 1.2 million jobs

Presenter
Presentation Notes
The More MARTA Atlanta proposed program of projects has been developed based on the Atlanta City Design and Atlanta’s Transportation Plan, which identifies significant growth areas in the city and plans transit expansion to respond to those growth needs�



PROGRAM HISTORY: HOW DID WE GET HERE?

• Compiled plans
• Conducted public 

outreach
• Developed project 

list
• Approved project list 

and guiding 
principles

• Vote and approval

• Partnership formed 
between MARTA and 
City of Atlanta

• Public engagement 
and technical 
evaluation 
conducted

• Proposed project list 
introduced

• Ongoing public 
engagement 
conducted

• Project list approval 
set for Fall 2018

2016 20182017

Presenter
Presentation Notes
From the beginning, the More MARTA Atlanta program has been shaped by the public input. Before the 2016 referendum vote, MARTA was putting plans together—analyzing data and engaging with the community to put together guiding principles and a comprehensive project list. This first list had 70+ projects on it and totaled approximately $11.5 billion. After the More MARTA referendum vote was approved in November 2016, a partnership was created between MARTA and the City of Atlanta to move transit expansion forward.The sales tax is projected to bring in approximately $2.5B during the next 40 years, which means the initial list needed to be pared down to fit within that budget. To achieve this, MARTA conducted further technical review AND public input gathering—with 40 outreach events and 4300 surveys collected between May and September 2017. This effort led to the introduction of the current list of 17 proposed projects, introduced earlier this year. A list based on additional technical evaluation, assessment of service performance and connectivity throughout the city, equity, costs, and extensive community feedback. This list will be finalized in Fall 2018.



GUIDING PRINCIPLES 
Balance portfolio of transit projects using multiple transportation modes.

Increase mobility for workers to and from major job centers.

Enhance commute predictability with dedicated and managed lanes, and other 
technology.

Create a layered, integrated transportation network. 

Prioritize city investments while integrating into regional transit networks.

Enhance safety and access to transit centers and MARTA stations.

Enhance ease of use and transfers within the network of transit options.

Create last-mile connectivity via circulators, multi-use paths, and sidewalks.

Partner with neighboring jurisdictions to leverage transit projects.
8

Presenter
Presentation Notes
Agreed upon by the City Council and MARTA Board leading up to the election.The list of potential projects was developed through analysis of existing transit plans in the City of Atlanta and in alignment with Guiding Principles agreed to by MARTA, the City of Atlanta, the Atlanta BeltLine Inc., and a stakeholder advisory committee. The Guiding Principles and the list of potential projects were approved by the Atlanta City Council in June 2016. 



HOW WAS THE PROJECT LIST DEVELOPED?
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Proposed Scenario

Public 
Input

System 
Planning

Technical 
Analysis

Technical Analysis
o 14 measures used to evaluate projects 
o Evaluated costs/ridership/access to 

jobs/geographic distribution of projects

System Planning
o Expanding and enhancing services
o Better connectivity

Public Input
o Surveys (bus service improvements, light rail projects)
o Public meetings, community events, station pop-ups



PROPOSED TRANSIT MODES 
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Light Rail Transit (LRT) Bus Rapid Transit (BRT) Arterial Rapid Transit (ART)

Presenter
Presentation Notes
LRT - a type of service that is typically operates as an electric railway carrying a high volume of customersBRT - a fixed-route bus service that typically travels along a roadway, which is dedicated to the bus service  ART - a network of fast and frequent enhanced transit routes on existing roads and mixed-use corridors



PROGRAM BENEFITS
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126
Service to

Atlanta Neighborhoods

77
Connects to

Medical Facilities
115
Connects to

Schools
83

Connects to

Grocery Stores

350,000
jobs

Increased access 
to more than greater access to transit 

for communities with 
large minority or 

low-income populations

61%

Presenter
Presentation Notes
More MARTA Atlanta expands MARTA’s footprint to serve 126 Atlanta neighborhoods. Improved transit service will increase Atlantans’ access to jobs, education, food, medical care—all factors that improve quality of life.Atlantans will be able to use transit to access more than 350,000 jobs.Atlanta communities with large minority or low-income populations will improve their access to transit by 61%.MARTA will now connect riders to 77 medical facilities and 115 schools30  Colleges/Universities (technical/trade, fine arts, theological/seminary, medical schools, colleges, other.)85  K-12 (private/public elementary schools/high schools)MARTA will also giver riders access to 83 Atlanta grocery stores.



PROGRAM
IMPLEMENTATION   

TO DATE



MORE MARTA COSTS AND SERVICE STATISTICS

Presenter
Presentation Notes
The funding from More MARTA has enabled MARTA to expand and improve bus services within Atlanta City limits while still planning and reserving funds for future capital expansion. Improving headways, frequencies, and adding service has led to bus ridership within City limits that is more resilient and higher than service elsewhere in the system. This funding has made transit more convenient in the City and added jobs to provide the service. All service changes and additions were made by MARTA and in coordination with the City and engagement with the public and stakeholders. MARTA has already responded to what we’ve heard from voters. Beginning in February 2017, the initial phase of bus service enhancements and expansion were implemented as improvements that could be made quickly to improve service now. These were improvements made directly as a result of public input on immediate service needs. The improvements focused on expanded hours of service—on nights and weekends. Everyone doesn’t have a 9 to 5, Monday through Friday work schedule. Service frequency was also cut down from a wait of an hour or more to 30-45 minutes.3 Local Bus Routes: 14, 40, 941 Express Bus Route: 2956 Community Circulators (completing a community loop on a set schedule): 813, 850, 853, 856, 865, 8673 routes with service frequency and span aligned with rail 15 routes with increased service frequencies15 routes with increased spans of serviceAtlanta Streetcar Transition 
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PROPOSED PROGRAM LIST
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PROPOSED 
PROGRAM LIST

Presenter
Presentation Notes
Scenarios strive to achieve balance of access, equity, and early winsAssumes a 50% federal funding match
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PROPOSED 
PROGRAM LIST

Presenter
Presentation Notes
Proposed MIDTOWN Station IMPROVEMENTSGeneral maintenance and aesthetic improvementNew signage/wayfinding



PUBLIC INPUT



WE WANT TO HEAR FROM YOU
Your input has helped us develop the More MARTA 
Atlanta program from the beginning. Now we need 
your feedback on the proposed project list. 

Visit itsmarta.com/moremarta to:
o Take the survey
o Learn more about the program and projects
o Check out the outreach calendar and visit us 

at an upcoming event

Presenter
Presentation Notes
Public input played a huge role in getting us to this pointWe want to hear from you—did we get it right?We would like your feedback on the proposed projects Public input will be presented to the Program Team for evaluation and analysis Your feedback will be used to develop the final project list



MORE MARTA OUTREACH TO DATE

19
COMMUNITY 

EVENTS

1,400+
SURVEYS
COMPLETED

14

STAKEHOLDER
MEETINGS

2  1 LIBRARY
OUTREACH

7

NEIGHBORHOOD
PLANNING UNITS

5 STATIONS
+1 FARMERS MARKET

Presenter
Presentation Notes
Community Events:  events with general public attendance where we set up a booth and ask people to fill out the surveyNPU Meetings: Neighborhood Planning Units are citizen advisory councils that make recommendations to the Mayor and City Council on zoning, land use, and other planning issues. We have been on their meeting agendas and given 10-12 minute presentations on the program.Stakeholder Meetings: any brief that we’ve done who’s audience has not been the general public or an NPU. (i.e. Center for Civic Innovation, Midtown Alliance, Central Atlanta Progress, Town Hall meetings, Senior High Rise meetings, etc.)To date:Community Events: 19Surveys: 1479 Stakeholder Meetings: 145 Stations and 1 Farmers MarketLibrary Outreach: 21NPU: 7



UPCOMING MORE MARTA OUTREACH

5
COMMUNITY 

EVENTS

18

STAKEHOLDER
MEETINGS

6

NEIGHBORHOOD
PLANNING UNITS

4
COMMUNITY 

FORUMS

TBD

STATION & BUS 
ROUTE OUTREACH

Presenter
Presentation Notes
Community Events:  events with general public attendance where we set up a booth and ask people to fill out the surveyNPU Meetings: Neighborhood Planning Units are citizen advisory councils that make recommendations to the Mayor and City Council on zoning, land use, and other planning issues. We have been on their meeting agendas and given 10-12 minute presentations on the program.Stakeholder Meetings: any brief that we’ve done who’s audience has not been the general public or an NPU. (i.e. Center for Civic Innovation, Midtown Alliance, Central Atlanta Progress, Town Hall meetings, Senior High Rise meetings, etc.)



PROGRAM NEXT STEPS

• Program approval in fall

• Prioritize projects

• Initiate project development 

• Prepare funding plan

• Community education throughout program 
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STAY CONNECTED
Follow us on social media:

• Invite us to your event or speaking engagement

• Email us at MoreMARTA_Atlanta@itsmarta.com

• Call 404-848-4135

@MARTASERVICE /MARTAtransit @marta_explorer



COMMUNITY FORUM STATIONS

• Program Overview

• Modes of Transportation

• General MARTA Information

• Public Input
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